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DFWFM Conference Call Notes
Date: March 12, 2013
Central Office
Bill Downes – Chief Forester
· Sequestration – Travel, training, hiring and meeting /conferences have been restricted. All travel, except non-mission critical assignments have been canceled.  Essential training needs to be reevaluated for all employees.  A hiring freeze is in place. An exception is requested for the hiring of seasonal firefighters. Another exception will be requested for converting the cooperative education students so they can be PFTs (4 foresters and 1 range student).  

The CR expires March 27.  If it’s not extended, a government shutdown will be executed.  If the proposed CR Extension Bill in the House is passed, it leaves the sequestration cuts in place.  Sequestration will reduce the FY14 budget another 8%.

Official Sequestration Information will come from Bureau Directors.  

· TAMS training – Before the training can occur, it first needs to be approved. If it is approved, there is a strong argument travel will be approved as “mission critical.” It will be up to the unit managers to make travel available for individuals needing the training.   
· Bill Downes accepted a buy-out offer. Once details about his retirement are available, will announce.
BoFRP
Mike Benedict, Branch Chief
· To update the Indian Forest Management Handbook, it will be sent out for comment to Agencies and Foresters.  The deadline to receive comments back will be May 3. 
· BoFRP is reorganizing to maximize service to the regions.  The Goal is to have one person assigned to individual regions. The intent is to allow the regions to get used to working with a single point person for their work, rather than working with numerous people, depending upon the project. This will be a transition process. It is hoped the new assignments for the Regions should be available by June.  
· Working on 3 Position Descriptions to get exempted as BoFRP is extremely short-staffed.
ITC
Don Motanic
· IFMAT 3 Project is reviewing findings and recommendations of the final project. The report is scheduled for print May 1.
· Anchor Forest Project, currently working in Yakama to collect data. 
NIFC
Lyle Carlile, Fire Director
· Sequestration - To support the Sequestration plan, the Exception list to get permission to hire Seasonal employees was sent to BIA HR Monday. Once they review, they will move it to the Department HR. 
· Requests for PFT exceptions- The seasonal employees and the Permanent Full Time employee hiring exceptions are two different processes that require different submissions. Those positions that were submitted will be put forward hopefully in the next few days.  Regions are to forward additional permanent exception requests to BIA-NIFC as needed.  

Bob Roberts, Assistant Fire Director
· NW Regional Review is considered mission critical and will go forward as planned. 

Gini Broyles, Budget/Admin Officer 
· Requesting Exemptions for PFTs – Please include a short narrative and the qualifying grade when submitting your requests to exempt PFT hires. 
· RFMO Meeting Cancelation – If you made reservations at the hotel for the FMO meeting, please cancel your reservation.  
· The 2013 AD Pay Plan Cover Memo – Was signed by the Fire Director and went to OWF for approval. 
· The Casual Payment Center relocated to the NIFC Campus and has new contact numbers: 
Main Line: 877-471-2262  Boise Local: 208-387-5760  Fax: 208-433-6405
Robyn Broyles, Fire Comm/Ed Specialist
· March 21 is International Day of Forests.  To recognize this day, Robyn is looking for facts about the Forest Management program to showcase how BIA accomplishes our Trust mission. Numerical facts, stories, pictures of what Indian Country Forest management looks like in action would be helpful.  The information that is provided will be posted on Facebook throughout the day.  Send info to Robyn.Broyles@bia.gov 
· For a list of the 9 Facebook Pages the DFWFM now hosts, visit: http://www.bia.gov/nifc/DFWFMSocialMedia/index.htm 
Mark Jackson, Associate Director – Fuels
· Northwest Tribal Consultation- On March 28, the HFPAS Tribal Consultation Meeting will take place.  This consultation process is specific to the NW tribes and is currently under evaluation.  Once the process is established, will expand Consultation to other regions.  At this point, there has been 3 information sessions the NW tribes have been engaged in to prepare them for the Consultation meeting.  
· LANDFIRE – The forms to release tribal CFI data to BoFRP are at the Solicitor’s Office.  There are two documents awaiting approval.  The first is an extensive brief with a letter of authorization the tribes may sign. The other is a one page letter that authorizes BoFRP to receive the data.  Henry Bastion will be meeting with Solicitor’s office to get permission to use the forms. 


Craig Cook, Training 
· IS-700 is a requirement new firefighters must take to be qualified as a basic firefighter. You can access the class at: http://training.fema.gov/EMIWeb/IS/courseOverview.aspx?code=IS-700.a 
· Online Training Courses – there are several online training courses available.  Of Interest is          I-100/ I-200, S-290 and S-260. To Learn about these classes, visit: http://training.nwcg.gov/online.html  
· C-Faller Course - Scheduled for next week. If you have anyone who needs that class, a couple slots are left. Contact for info Brian Billie 928-729-2307 or visit: http://www.bia.gov/nifc/training/cfaller/index.htm  
·  Workforce Development –Working with Rocky Mountain Region, developed an IQCS Report that compares, by year, numbers of rookies trained to the number of those rookies that have been used on a fire within a three-year period. 
Myron Hotinger, BAER Coordinator
· ES Funding – In the past, the funding was kept at National Level and pulled from the regions when needed.  Due to FBMS, funding will now be moved to the Regions to populate funding ahead of time.  The regions need to give clear ES funding estimates so funding can be moved.
· BAR Funding – Any Sequestration funding will be held after the CR.
· Nat’l BAER Meeting - Will most likely be canceled. If that is the case, a webinar will be given for team members. 
· BAER TEAMs- BAER Team leaders met in Boise last week to reconfigured teams to assess ways to provide better customer service.  To accomplish this, teams will be more scalable to bring SMEs and process expertise to field levels.  Single Resources, all the way up to a full BAER team, will be available; depending on the need of the local unit.  
·  Applications will be sent to the field to assess who’s interested in Local, Region and National team participation
· Resource Advisor Course – Looking to test a BIA-Centric READ course in Western Region this fall and to create a formalized process to get experts trained ahead of time. 

Dalan Romero, Associate Director, Operations
· Wildland Firefighter First Aid Class - Due to Sequestration the training was canceled. 
· Blue Book – will be posted electronically by May
Joel Kerley, Aviation Manager
· [bookmark: _GoBack]The contracts for aircraft that start the earliest in the season will be signed.  Those that come on in June, the contracts have not yet been renewed.  
· If unable to keep your CORs current due to travel constraints, let Joel know.

Tony Beitia, Safety 
· WFSTAR – Modules will be loaded March 18 to the Wildland Fire Safety Training website (http://www.nifc.gov/wfstar/index.html).  This will be the last year the DVDs will be available as future training will be hosted from the website. 
· Medical Standards Program Memo –If people have taken the HSQ in the past 3 years, they will be required to take a medical health examination.  The Funding code is on the memo. 
· BIA Fitness Challenge – Getting ready to launch the program again this year.  A memo will be sent to the regions to encourage participation. For more information, visit: http://www.bia.gov/nifc/training/fitness/index.htm 
Regions 
· Shared Position Agreements - NIFC hosts inter-regional FTE to ensure equitable treatment and workload among the regions.  MOUs should be developed on how to handle these inter-regional positions, which include travel authorizations.  
· Cohesive Strategy – Plans are starting to be finalized and reviewed.  Now going into the national analysis phase.  Reeve Armstrong is on point for the efforts for BIA to ensure we don’t commit to items we can’t follow through on.  Please keep Reeve in the loop should anything come forward. 
Send agenda items to Robert.Carlile@bia.gov 
23BNext DFWFM Conference Call Scheduled: 
Send agenda items to Bill.Downes@bia.gov
EXPERIENCE YOUR AMERICA 
The National Park Service cares for special places saved by the American people so that all may experience our heritage.
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