TRIBAL CONSULTATION ON NCLB SCHOOL FACILITIES & CONSTRUCTION
JUNE 30, 2011

Q: COMMITTEE MEMBERS
(INCLUDING MARGIE MORAN)

A: ATTENDEES

(INAUDIBLE) = Areas that could not be heard due to background

noise, recording quality, muffled speaking, etc.

Q: Jimmie Begay: Good morning again everybody, uhm, people
from Albugquerque, and Committee members from various
states, uh, New Mexico, as well as Arizona. Uh, we’ll do
the introduction later. Uh, as we do in Indian country,

every visit that we have or we’ll do, we always start with

an invocation. So I’m gonna ask uh, Suzanne Aquilla...

A: Suzanne Acuna: Acuna.

Q: Jimmie Begay: Acuna, okay. I already made a mistake.
(Inaudible). I believe she’s a board member with the Gila
uh, (inaudible). So we thank her for doing the invocation

and we’ll start with that.

A: Suzanne Acuna: Good morning and welcome to Gila River
Indian Community. Let’s pray. Our Heavenly Father, such a
privilege to come before You today Father, to offer all of
those who are here to uh, to show their interest and their

knowledge and their concern Father for our schools and for



our children to make a better place, a better learning
place for them Father. We just ask that Your presence be
here among us all, that we can just seek Your knowledge
Father, to do what is right in Your eyes, Father. We
praise You, we give You all the glory, we thank You for
this facility that we can come together and meet. Father,
it’s such a good day, we thank You for that, Father. We
ask that those people who are on their way that You give
them traveling mercy Father, and that You just make this a
good day for everybody and as we uh, leave that You uh,
watch over us all, Father. We thank You and just give You
all the glory, Father. 1In Your precious Son, Jesus
Christ’s name, amen.

Jimmie Begay: Thank you, Suzanne for that beautiful
prayer. And I know that uh, people are still signing up
and we’ll probably have a few come in again this morning

SO.

Well, to make everybody at peace, I’'d like to do a little
joke. (Inaudible) joke. Uh, you know back home I'm a
Navajo from the Navajo Reservation up north and we have
what’s called (inaudible). So there was a guy that was
running for some public office, uh, a council, delegate,

councilmember. And all these people came in just like we



came in here, sitting there (inaudible) platform. Oh, I’m
gonna do this and that, and you know how that goes blah,
blah, blah. Long speech and everybody starts to leave, you
know, one by one they go out. Towards the end of his
speech there was just one person standing there and he says
uh, thank you for being here listening to all of my message
on platform. Oh, he said, that’s all right, (inaudible)
that’s all right, I just here to uh, (inaudible) and clean
up. He was a janitor. So I won’t do that today while

we’re doing (inaudible).

Okay uh, I wanted to welcome everybody here. Uh, this is T
believe our third consultation session throughout the
country. We had one on Navajo in Window Rock, Arizona on
the 15th of July, I believe. The next day the 16th they
had one in Seattle. And there’s another one coming up in
South Dakota and then down in Florida. So we uh, had
invited all the Tribes, the school boards, the school
administrators to these sessions so that we’d have a uh,
consultation input from our people, from school boards,
staff, or even the Tribal delegates or Tribal Presidents or
Chairmen. So then I welcome everybody here. Then we have
uh, this uh, session is for the southern Tribes in Arizona,

so we have a few here and have representatives from



(inaudible) Tribes are here also. So we’d like to hear

what you have.

So as we go through the agenda uh, things will be explained
along the way. So what we’ll do is, we have uh, we were
charged by the United States Congress to come up with a
facilities catalog, policies and procedures, and this is
all draft policies and procedures. So your input is
welcome, and in the meeting the final meeting in uh,
September the Committee will consider all input from the

five sessions that we’ll have.

So uh, there are twenty two Tribal members that sits on
this Committee. They’re from all over, South Dakota,
Idaho, uh, from Navajo, from Hopi, so there’s twenty two
members on this Committee. We had six meetings throughout
the country in the last uh, year and a half and we have set
together sort of (inaudible) together, see things together
and we formulated this draft policy. We need to look at it

and also to uh, have input into this.

So I believe this is the first time that anything deals
with Minor Improvement and Repairs, we call MI&R, the

Facilities Improvement and Repairs, FI&R, and school



construction. These policies and procedures are in place
in draft form as of now. So we’ll go (inaudible) reports
throughout this session and we have some people here that
will do the presentation in each area. So what we’ll do is
uh, (inaudible) catalog (inaudible) of that or the
overview, and after that you can have questions or you
could have input into that, or (inaudible) people from the
(inaudible) from the school level (inaudible) would say my
facility is this way, this or that. That will garner more
input and strength into our making of the policy. Some
people had reviewed on funding, I was ranked number one
some years ago, now I'm ranked someplace, I don't know but
has (inaudible) people have asked that question about

(inaudible) .

So with that uh, I will introduce the Committee members.
Uh, Monty Roessel can you stand up? Before you get into
your (inaudible), Monty is uh, Executive Director of the
Rough Rock Community School in Arizona (inaudible) or
something. Anyway, he’s also our Co-Chair for this
Committee. And uh, let's see, let me go through the

Committee first.



Art Taylor is from Idaho. And he is, I don’t have all, his
(inaudible) is a long long, very very long (inaudible). I
can’t read everything that he has. So Art is from Idaho
and he teaches (inaudible) University of Idaho. There he
is, long long resume, can’t read all of it. He serves as a
Native American Tribal Liaison for the University of Idaho.

So we have uh, a professor here.

And we have uh, Merrie. She also has a long long
(inaudible). Merrie Miller White Bull...

Merrie Miller White Bull: Right.

Jimmie Begay: Is a second term Tribal Council
Representative for the Cheyenne River Sioux, so she
represents District 4, the second largest Cheyenne River

Reservation.

So and we have Catherine here. Catherine Wright, currently
serves as the Director of the Hopi Board of Education for
the Hopi Tribe and works with members of the Board of

Education of the Hopi Department of Education.

And we have Betty Ojaye, she the Executive Director of uh,

Navajo Prep over in Farmington, New Mexico.



And we have Mr. Hudson, also a Chief Executive Officer of

the Ch’ocoshgai Community School in New Mexico, Tohatchi.

And we have uh, the Committee members that represents the
Federal Bureaus. Uh, we have David Talayumptewa, he’s a
Deputy uh, Director of Bureau of Indian Education out of

Albugquerque.

We have Emerson Eskeets, also a Deputy Director of Bureau
of Indian Affairs, Office of Facility Management and

Construction.

And Regina...

Regina Gilbert: (Inaudible) Regina (inaudible).

Jimmie Begay: Regina Gilbert is a Regulatory Policy
Specialist, Office of Regulatory Affairs and Collaborative
Action, Office of the Assistant Secretary of Indian
Affairs. And look how there’s more too uh, (inaudible).
Uh, she also works with the Federal programs out of

(inaudible) .

We have uh, Margie Moran, she uh, works with the uh, Office

of uh, Facility Management in Albuquerque.



So that uh, I think I introduced everybody. And then we

have...
Stacie Smith: Stacie.
Jimmie Begay: Stacie. Stacie’s with the uh...

Stacie Smith: Consensus Building.

Jimmie Begay: Consensus Building Institute from
(inaudible) .

Stacie Smith: Boston.

Jimmie Begay: Boston. And uh, they’re a subcontractor
that do a lot of this facilitation for the Committee and
they’ve done a wonderful job. There’s probably (inaudible)
with this Committee. And Ms. is, was it Robin?

Robin Brown: Robin.

Jimmie Begay: Robin is the Reporter for this so everything
you say she’ll put it on paper and then give it back to me.
So if you tell any jokes, she’ll record it.

Regina Gilbert: And we have Annette(sp?) (inaudible)
Annette Romero(sp?) in the back. (Inaudible) .

Jimmie Begay: Annette, there’s Annette Romero in the back.
She also works in Regina’s office. Same title but
different. Okay, uh, so we did the welcome presentation.
The presentation, part one, is an overview which you’ve got
in your catalog. Uh, we’ll take the mic around and

introduce yourself on your own. (Inaudible) .



Carolyn Ben: Good morning, my name is Carolyn Ben. I’'m
with Moencopi Day School and I’'m their Business Technician.
Alden Sewyestewa: Good morning, my name is Alden
Sewyestewa, Moencopi Day School, new Board Member.

John Uhlik: I’m John Uhlik, I'm the Facilities Director at
Casa Blanca Community School.

Garlyn Navakuku: Good morning, name is Garlyn Navakuku

with Hopi Junior Senior High School. I’'m the Facility

Manager.
Arnell Sieweyumptewa: (Native American greeting) good
morning, uh, my name is Arnell Sieweyumptewa. I’'m the

Facility Manager of Second Mesa Day School.

Larry Schurz: My name is Larry Schurz. I represent the
Salt River Community School, Salt River, Scottsdale,
Arizona.

Herman Honanie: Good morning everybody. My name is Herman
Honanie, Vice Chairman of Hopi Tribe.

Victoria Jones: Good morning, my name is Victoria Jones,
from Gila Crossing Community School, Acting Principal.
Michael Hernandez: Good morning, my name is Michael
Hernandez, I’'m the FMIS Technician for Gila Crossing.
Priscilla Antone: Good morning, my name is Priscilla
Antone, I'm the Board President for the Gila Crossing

Community School.



Cecelia Martinez: Hello, my name is Cecelia Martinez. I'm
from Gila Crossing Community School, School Board Member.
Etta Shirley: Good morning, my name is Etta Shirley. I’'m
the Principal at Little Singer School.

Leo John: Good morning, my name is Leo John. I’'m with
Little Singer Community School. I’m the uh, Facility
Manager there.

Annette Barnes: Good morning, my name is Annette Barnes, I
am at Blackwater Community School, Akimel O’Otham Pee Posh
Charter. Uhm, I’m an Instructional Coach and Principal
Intern.

Doug McCarthy: Good morning, I’m Doug McCarthy. I’'m a
Consultant for Blackwater Community School, and uh, that'’s
it.

Suzanne Acuna: Uh, good morning again. I’m Suzanne Acuna.
I'm Blackwater Community School Board Member.

Audra Antone: Good morning, I’m Audra Antone, (inaudible)
Blackwater Community School.

Franklin Hoover: Uh, good morning, I’m Franklin Hoover.
I'm an Attorney from Mangum, Wall, Stoops & Warden in
Flagstaff, here today representing Blackwater Community
School although I think everyone knows us as either a
current or former client of the firm. I’m here for

Blackwater today.
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Jacquelyn Power: Good morning I’'m Jacquelyn Power, the
Superintendent and Principal for Blackwater Community
School, Gila River.

Bill Mehojah: Uh, good morning. I’m uh, Bill Mehojah.
I'm am here on behalf of Blackwater Community School.
Henry Pino: Good morning, my name is Henry Pino. I serve

at Blackwater Community School as their President of the

Board.
Jennifer Laughter: (Native American greeting) good
morning. My name is Jennifer D. Laughter. I’m a Board of

Trustee with Navajo Preparatory School in Farmington.
Charley Long: Buenos dias. Good morning. (Native American
greeting) Charley Long from Navajo Preparatory School,
Farmington, Board of Trustee.

Cecilia Wauneka: Good morning all. My name is Cecilia
Wauneka and I represent Hunters Point Boarding School in
Arizona and I'm the School Board Secretary.

Edison Wauneka: Good morning, my name is Edison Wauneka.
I'm with uh, Navajo Prep in Farmington.

LeRoy Sakiestewa: Good morning, I’'m LeRoy Sakiestewa from
uh, Moencopi Day School

Donald Harvey: Good morning. My name is Donald Harvey and

I'm the uh, Principal of Moencopi Day School.
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Velma Kalyesvah: Good morning, uh, I'm Velma Kalyesvah,
uh, Hopi Tribal Council Representative for the village of
Bacavi and (inaudible).

Gayver Puhuyesva: Good morning. Uh, my name is Gayver
Puhuyesva for the Hopi Tribes Council (inaudible).

Nada Talayumptewa: Good morning. My name is Nada
Talayumptewa. I represent Kykotsmovi, Hopi Tribal Council.
Jimmie Begay: Uh...good morning, introduce yourself?
Richard Christopher: Good morning, my name is Richard
Christopher. I am the Facilities Director at Blackwater
Community School.

Jimmie Begay: Is someone in the back?

Elroy Watson: Oh uh, the detention area. Uh, (inaudible)
my name is Watson, Elroy Watson. I'm (inaudible) Arizona.
I'm representing uh, (inaudible) Navajo Preparatory School
(inaudible) .

Jimmie Begay: Welcome everybody. We have some good
Leaders here from uh, every Tribe here, people, school
staff, principals, (inaudible), attorneys, good to have
you. So with that in mind we’ll do the presentation, part
one, overview, and introduction, being done by Merrie.
Merrie Miller White Bull: Good morning. First of all I’d
like to say what a beautiful country you have here. I’'m

from the Dakotas and uh, we’ve gotten a lot of rain. Uh,
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it’s not really hot there uhm, and uh, we’re just having a
lot of water everywhere. But uhm, it’s a beautiful area
here. Uhm, it’s always a pleasure to come to Arizona and
I'm grateful and very thankful to be able to present to

you.

Uhm, if we look at our slides we have uh, a Consultation
Agenda that we’re going to do today. The first thing we’re
gonna do is review the work of the Committee and we’re
gonna review the summary of the draft report, and we're
gonna record your comments and questions on the
recommendations in the draft report. And we want to talk a

little about the Committee’s task.

And in the No Child Left Behind uh, Act, Congress mandated
the creation of the Negotiated Rulemaking Committee to
prepare reports for Congress and the Secretary of the
Interior, a catalog of the conditions of Bureau funded
schools, uh, also create a school replacement and new
construction report, and a school facilities renovation and
repairs report. And these reports must identify the needs
for replacement and renovation and a formula for equitable

distribution of funds to address these needs.
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Where can I find Committee documents? These documents that
have been approved for publication are found at the website
listed here: www.bia.gov/WhoWeAre/AS—

IA/ORM/Rulemaking/Index.htm.

Now we’ll go onto the Draft Report. In the Draft Report we
have a Table of Contents, we have the Introduction, and
with the introduction we have an overview of the tasks and

process, and we’ve listed a Statement of Need.

Section Two, we have a Catalog of Facilities where we talk
about response to statutory questions, problems with FMIS

and the recommended improvements that need to be made.

Section Three, we talk about School Replacement and
Renovation. We talk about previous and existing programs,
new school construction and uh, facility replacement. And

we made recommendations for new process and formulas.

Section Four, there are Formulas for Minor and Major
Renovations, existing programs MI&R and FI&R, and

recommendations to be made for new processes and formulas.

And of course Section Five, 1is the Appendices.
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Uhm, if you go on and you look at Chapter One in the uh,
Draft Report, we have an overview of task and process which
we'’ve explained. Uh, we also talk about the Federal
Government'’s duty to educate Native children. And we talk
about the Federal failure to provide quality school
facilities and we also discuss in there the lack of
transparency in the allocation process. And now I’11 turn
the (inaudible) over to uh, Art.

Arthur Taylor: Good morning everyone. My name is Arthur
Taylor. I'm a member of the Nez Perce Tribe and I work at
the University of Idaho but I served a lot of years on the
uhm, school board, the (inaudible) school board as well as
the Nez Perce Tribal Executive Committee which is the

Tribal Council.

Uh, part of the reason why I was very interested in uh,
working on this Committee was that looking at the
conditions of school facilities and uh, there is a Sub-
Committee which is the catalog which we call the Catalog
Sub-Committee. And per the statute, the Committee, this is
the legal language here, and we must look at the conditions
create a catalog of the existing conditions of the school

facilities. And so under the statute we need to uh
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incorporate the findings uh, from the Government
Accountability Office, study evaluating and comparing
school systems of the Department of Defense and the BIA.
Those are the two uh, government funded uh, school systems.
We need to rate facilities with respect to the rate of
deterioration and useful life of structures and major
systems. We need to establish a routine maintenance
schedule for each facility. We need to identify the
complementary educational facilities that do not exist but
that are needed. And we’ll finally make projections on the
amount of funds needed to keep each school viable,
consistent with the accreditation standards required
pursuant to No Child Left Behind Act. The page is uh, page

thirteen in the draft report (inaudible) statute.

Therefore the Catalog Sub-Committee uh, had to obtain some
information and in 2011, thirty four percent of the schools
were listed as being in poor condition. It was also
estimated that in order to bring sixty three schools now
that are in poor condition up to acceptable condition, that
it would cost an estimated 1.3 billion dollars. In 2010
OFMC requested one hundred and twelve million dollars for

school facilities construction, and in 2011 OFMC received
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forty six million dollars for school facilities

construction.

This is an example of a Backlog Flow Chart. You have a
few, I know we have a FMIS specialist in the house, but the
local Facility Manager enters the deficiency, you can enter
everything except for the Safety S codes. The Regional
Facility Management Office approves, disapproves, or
changes, provide a cost estimate. And then it moves down
to the gatekeeper, the contractor who approves,
disapproves, or changes, and then OFMC approves and it
becomes an approved backlog. Remember too that also
there’s a contractor inspection to look at the facilities.
That happens once every three years and that there’s a
safety inspector which happens once very year and these are
the S Codes that they are not allowed to be input by the

local Facility Manager.

Some of the areas of concern, and we’re gonna go into these

a little bit deeper here in a minute.

Some of the areas of concern we expressed in the Catalog
Sub-Committee, was the accuracy of the existing FMIS data.

The unclear rules and responsibilities, who is to do what?
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Who has the responsibility to do what in FMIS? Inadequate
FMIS training and support system. System administration
and remote access, being able, being off school site, off
school property and being able to access the FMIS system
was an issue. And the transparency of conditions and the

assessment from the contractor.

Okay, the first one is incomplete and inaccurate date
entry. And the Committee went through a number of
exercises and these are some of the recommendations that we
had and you can find this on page 26 in the draft report.
So, the incomplete data and inaccuracy of the data,
prioritize assistance for schools needing help with FMIS
data entry. And we found out that all schools did not have
a FMIS person, (inaudible) and so it was important that we
provide assistance to those schools that did not have that
person. Because putting in the data is very important for
the school, the condition of the school. Ensure that
schools have equal access to FMIS. Ensure administrators
understand what FMIS is all about and the importance of
having someone on staff to input that data. And require 40

hours of training for the managers.
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The next one, Roles and Responsibilities. No consistent
local Bureau staff to provide FMIS training to schools. If
you are away from Albuquerque it’s very hard to get
training or assistance. So the recommendations are to
develop a structure to improve OFMC and BIE coordination,
making sure that there’s a line of coordination that
happens between OFMC and BIE to make sure that each entity
is talking to each other and that there’s one line of
communication happening. Clearly define all roles and
responsibilities for all parties using FMIS from the school
up to the headguarters. Ensure assistance monitoring by
OFMC and BIE of all schools using FMIS, that includes grant
and contract schools. Emphasize responsibility on school
administrators to ensure FMIS is updated, and require

schools to use FMIS.

The next area was FMIS Entry Training and Support. That
there was insufficient FMIS training offered at users’
locations, to bring training to your specific area. Needed
more support to ensure the schools use FMIS effectively and
those schools that use FMIS understand the importance of
making sure that that data is correct and making sure you
have the right verbiage in inputting that data. To develop

a national FMIS users group. Develop regional FMIS support
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groups. Create a roster of people in each region who can
provide that support for you. The forty hour basic
training and refresher training should be offered
regionally on a regular basis. And provide FMIS users
advanced notice and necessary training before FMIS

requirements take effect.

In the System Administration, there were frequent problems
accessing FMIS. Few users know who to turn to for that
assistance and there’s a long response between those
questions and the input of data. So the recommendations
are, make FMIS easily accessible from the web and remote
locations without requiring dedicated terminals, and that'’s
what I spoke about earlier, whether you are off site, off
school facilities being able to access FMIS data
(inaudible) information. Ensure that OFMC and the CIO
respond to FMIS problems quickly and efficiently. Notify
all the users via email when and for how long the system
will be shut down and when it will occur. And provide
regional agency support or a regional assistance team to
ensure backlogs are input for Bureau funded schools without

accessing for whatever reason.
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Lastly, Transparency for Contractors. Contractors’ role is
unclear, communication with the schools may be poor and
accountability to schools is limited. The recommendations
are to improve communication between the contractors and
the schools. Require a formal entry and exit interview
between the school and the contractor. Provide a copy of
contractor’s facility assessment report to the school.
Require contractors to be accompanied by school’s staff
during the contractor’s visit. Provide administrators the
contractor’s scope of work and a printout of the school’s
list of backlogs for FMIS 30 days prior to the contractor’s
visit. And anyone with access from that location should
receive notification if backlog entries are changed by the

gatekeepers.

So that is the Sub-Committee on catalog and the conditions
of school facilities uh, report and now it is open for your
comments or questions. And if you have a question or
comment on the FMIS section or the existing condition of
school facilities, please state your name and where you’re
from again for the Court Reporter so that we can get it
accurate in the final report. It’s open.

John Uhlik: This is John Uhlik from Casa Blanca School and

you did mention that we’re supposed to have a safety

21



inspector come on site once a year, is that, did I hear
that correctly?

Unidentified Male Voice: Yes, you heard that correctly,
yes.

John Uhlik: Okay, uhm, we don’t get that.

Emerson Eskeets: Safety has, uh, good morning again. I’'m
sorry, my name is Emerson Eskeets. I’'m with OFMC. Uh,
safety usually has a one year annual, well, they call it
annual inspection so they’re supposed to go out to do their
annual inspections so, and but they do have a workload as
well so they may not uh, have gotten to you yet but they do
have a workload and they have a lot of reviews (inaudible)
to do in their office and there is (inaudible) as well so
it’s gquite an undertaking for them as well to get to the
schools. Yes, they do uh, an annual inspection
(inaudible) .

John Uhlik: Thank you very much, sir. Also, the last
gentleman that came out to my site had a list of what he
considered backlogs from FMIS that was definitely six years
outdated. He had many projects on his list that I had
completed and written off on my FMIS list and he did not
have listings that I put into the system over the past
three years. Uh, is there some way that that can be more

current information?
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Emerson Eskeets: May I ask who the gentleman was?

John Uhlik: I’'m sorry, I really don’t remember, I’'m sorry.
Emerson Eskeets: Okay, uhm, we do have data that’s out of
phase that needs updating, that’s a continual process for
us and my people and contractors are out gathering that,
updating that as we speak. They are looking at the ah,
deficiencies, make sure that it’s right uh, correctly, that
there are no duplicates in the cost estimate. If they’re
old, they’re current, and we’ll have the old backlog
information in there as well still so all this is not, it’s
still being put up uh, so to speak trying to get it all up
to date so yes, we continually update.

John Uhlik: Okay, thank you, sir. Yes, I do have some, in
fact uhm, information uh, on my system still also. I also
have two other questions about accessing FMIS. I’ve tried
to access the cost words section of FMIS so that I can
enter deficiencies and backlogs into the system and I
cannot access that particular function. Is there something
I'm missing or do I need specific uh, access codes or how
does that work?

Emerson Eskeets: No, you should be able to access using
your uh, user ID and password, you should be able to access
it. It may be that it’s you don’t have the uh, the

(inaudible) for that yet. So all you need to do is contact
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my office uh, I think it’s uh, Gary(sp?) or Mark (sp?)
(inaudible) ...

Unidentified Female Voice: Help desk.

Emerson Eskeets: Help desk, to get in touch with them and
they’1ll tell you what to do.

John Uhlik: Thank you, and one other problem I...
Unidentified Male Voice: Excuse me.

John Uhlik: I'm sorry, thank you. One other problem I
have is that I go and try to use the work order section of
FMIS and being a Grant school, myself, my employees are not
listed in the register so anytime I try to drop down and
form a work order with someone’s name on it, the system
doesn’t allow me to. Is there some way that I can get uh,
get our names on the register so I can go ahead and use
that section?

Emerson Eskeets: First of all are the people trained?
John Uhlik: Trained?

Emerson Eskeets: (Inaudible) this system, trained, and
usually when they train then their list comes up on what'’s
called the IIS database where I give approval for them to
have access. I don’t know if that’s a problem there, if
you’re beyond that point, uh, you just need to get back

with the help desk to get that squared away.
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John Uhlik: Uh, yes. We have had, I’ve had the FMIS
training but what other training are you talking? Is there
some other type of training?

Emerson Eskeets: No, the FMIS training is what I'm talking
about.

John Uhlik: Okay.

Emerson Eskeets: Once you get the person and then the
individual does the FMIS training and then the trainers
then put their system in the database called IIS
Information, I forget what that I stands for, System, so
that’s up to me to get that person to (inaudible) to get
them approved so they can access FMIS so then after that
there shouldn’t be a problem. If you’re continuing to have
problems get to the help desk.

John Uhlik: Thank you, sir.

Garlyn Navakuku: This is Garlyn Navakuku, Hopi High
School. Uhm, on uh, page fifteen it indicated that uh, one
of the recommendations, the development of (inaudible) FMIS
users group and also develop uh, regional FMIS support
groups. Uh, I think that’s a good idea but usually with
uh, things like this when you add more personnel to uh, to
the system, uh, it usually falls through the cracks as far
as the funding goes. I think uhm, it’s uh, pretty

reasonable within the safety program uh, because of reviews
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that they have to go through in regards to uh, for example
uh, construction plans. Uh, they’re not handled in a very
timely manner. And I have a uh, concern about if there’s
gonna be any additional personnel uh, to these regional
FMIS support groups or the national FMIS groups. Uh, and
that’s, this is gonna be a (inaudible) and how that’s gonna
be funded if there’s gonna be way that uh, it’s gonna be
uh, almost a guarantee that that’s gonna be uh, refunded
because some of these smaller schools uh, have a lot of
turnover within their uh, within their programs and when
you get somebody trained in FMIS they usually go into
another uh, into someplace else or whatever it may be, but
I think they’re the ones that are really uh, falling behind
you know, within the system, and uh, those uh, just looking
at the smaller schools within the uh, your uh, FCI
conditions uh, usually they’re the smaller schools that are
really lacking the personnel to get the uh, fully trained
uh, people within their system to maintain the FMIS. So I
think it’s wvery important that uh, that the uh, regional
groups are already established and uh, my thought on it was
uh, to possibly create a position within uh, agencies even
to specifically uh, handle FMIS for at least a couple of
years to where uh, they can uh, lead these uh, schools that

are lacking and uhm, really teach them what FMIS is about,
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how to use FMIS, get them up to speed, uh, not just only
one person but multiple uh, users uh, to where they can uh,
maneuver within the system and after that point maybe
(inaudible) off into uh, possibly (inaudible) who are that
uh, expert within FMIS at the regional level. Uh, my
thought was to go ahead and get somebody to to a the uh,
local uh, ELO offices, have that person really work with
these uh, schools on a one-to-one basis as needed then.

But I think the schools have to also buy into that, that
that person is there uh, to uh, to help to log, to get uh,
into the uh, system and really use the system and get
knowledgeable within the system. Uh, and then as time goes
on, uh, they can drop off that uh, that need at the local
level and put it into the regional level and just keep that
FMIS expert I guess at the uh, at the regional level. But
uh, my concern is uh, the funding portion of those
positions.

Margie Moran: Good morning, uh, on the FMIS uh, Sub-
Committee, what we did was we went for a call for uh,
nominations. Uh, we were looking for representatives from
all uh, levels of the organization from the Regional
Offices, from the ELO’s offices, from the agency offices,
and from the schools in a very uh, diverse group. Uh, we

didn’t even get enough uh, responses to get a Committee
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going so we’re gonna go back out and uh, call for
Committees. What our intent is to do is get a rep from
each region and then that rep will start their own
Committee in that region. So uh, as far as funding there
isn’t any specific funding for us to hire people at any
level but we will pay for uh, the travel and costs for that
Committee member to attend the meetings and stuff. But
we’'re still trying to get the Committee established.

Arthur Taylor: And I think that was also brought up in the
Sub-Committee by some of the other Committee members and
the fact that the schools, the smaller schools, have one
person dedicated to FMIS and then that person receives
training and leaves and then the school is out already and
they need to find a, they need to identify another person
so having even just other schools in the region being able
to rely upon one of their persons to just give you some
advice on FMIS or to help you or assist you or provide
technical assistance, I think would also be a benefit for
schools that don’t have anyone earmarked for that position
right now so.

Garlyn Navakuku: Thank you.

Larry Schurz: (Native American greeting) uh, to my Navajo
friends (Native American greeting). Anyway I'm glad to be
here. My name is Larry Schurz, I represent the Salt River
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Pima Maricopa Indian Community and our Community School

there, it’s a Grant school.

Uh, I’'m hearing everything that is going on and I wanna
kinda charge the Committee the uh, negotiated rule
Committee in this process because I think you represent all
of us that are not on the Committee. You have to remember

that you are there for a purpose.

And I wanna make a point here because I think it’s really
kinda, we need to understand that there is a separation now
between the Bureau of Indian Education and the Bureau of
Indian Affairs. Now when we talk about agencies, we're
talking about Bureau of Indian Affairs and there was a
division created in the Indian Affairs to separate the two
programs out. Now I have to deal, we have problems, we've
been trying for the last two years to get our site up going
for FMIS. We'’re still having problems. And I have to go
to the Regional Office here, Western Regional Office just
to try and access, even then I have to set up an
appointment just to get in if I want to do that, and it’s

problematic, it’s really problematic.
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The other thing, uh, the problem that I have is that I used
to be able to go to the agency office but the people there

would only allow me to see, I couldn’t do anything with it.
And so we'’ve been trying for several years to get set up

and it really is problematic.

Now we need to understand number one, agencies cannot be
involved in this situation and somebody mentioned the
education line office and I also have problems with the
education line office because the education line officer
really doesn’t fully understand FMIS. Because they’re
charged to work with K-12 programs and they’re providing
other assistance to uh, schools. They’re not there for
facilities, they’re there for the programs. So we have
problems that are going on and I think the gentleman’s
suggestion, we should have somebody at the ELO office that
is knowledgeable about FMIS, to help us, to assist us, to
provide for our needs for those of us who are not connected
to the system. And it’s gonna be a situation that, I have
to say that, we need to be reminded that there is a
separation there now. That occurred over the past several
years. I know that the situation first arose in the “‘90's

and now it came to fruition in this past decade.
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Now I’'m looking at this from my perspective in trying to

understand what’s going on here, and I hope the Committee
here would understand that you are representing us who do
not have a voice on there. And I introduced myself to Mr.
Mehojah, who was former Director for the Office of Indian
Education Programs a number of years back, and I said, of
course I’m gonna shoot my arrows at the person that’s in

that position. Now he’s no longer in that position so I

don’t have to shoot my arrows again. You people are in a
position that represent us. You’d better represent us
well.

And there are still some problems that I see with FMIS. I
don’t, I see representatives of people from the office of
facility management here, where’s Glenn Allison? Where is
he at? He needs to be here and hear some of our concerns
because he’s been recently assigned to the facilities
management for BIE. We need to have him here as well. And
he’s not here, he’s not hearing what’s going on. We have
Mr. Talayumptewa who i1s representing the Bureau of Indian
Education, not necessarily the management system. Mr.
Eskeets here is from the (inaudible). Now we need more of
these people here onboard, key people to talk (inaudible).

And of course I’'m gonna voice my opinion throughout the day
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so be aware uh, Committee members, I might shoot my arrows
at you sometime. Okay? Thank you.

Herman Honanie: Good morning again, uh, Herman Honanie,
Hopi Tribe. Uh, I had a (inaudible) gquestion but
(inaudible) very well and then this gentleman did too as
well and my other question was uh, with regard to the uh, I
think the question on the uh, (inaudible) with uh, that
picture being what it is, is that somehow, well obviously
there’s a lot of information and data left out but I'm
looking at the ranking of replacements of schools and uh,
repairs. Now is there therefore a big uh, negative picture
in this whole thing whereby the schools that they were
describing with uh, low uhm, untrained staff and turnaround
staff, lack of information justifying repairs and so forth,
is that going to kill some of these small schools if you
will, of being on the raking uh, when there is (inaudible)
as described by the gentleman?

Emerson Eskeets: Uh, that’s a very good question. Uh, how
does the uh, FMIS information help rank your school? Uh,
you have to be diligent in the upkeep of your deficiencies,
to have to be a loaded up(sic) as accurately as you can.
You know, garbage in, garbage out, type thing. So if
you’re faced with that then you have a problem. So if

you’'re talking there’s a school that may not have the
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wherewithal and some may, even the largest schools some
have the wherewithal and some don’t, you know, so as long
as somebody encodes information correctly then we’re off
and running. But the problem is the information that'’s
coming in may not be accurate in terms of it being
described as the situation itself, the work, and the cost
estimate, so we’re continually looking at the data kind of
(inaudible) that it’s uh, of integrity so to speak, so we
do have uh, the contractor that was being described up
here, it said contractor, actually they’re going out doing
addition assessments of your schools. So that information
is translated back in the backlogs then also the
(inaudible) of that location, take that and get the ratio
out of that and then (inaudible) facility condition index
so it’s used very extensively. As you go through this uh,
presentation you’ll find the Committee member will need to
use the FMIS information as part of the process for the new
school. I will give the rest of the uh, response to
(inaudible) .

Monty Roessel: I think what uh, one of the things that
Emerson alluded to it is that there is a method to our
madness in the way that we’re presenting this, it builds on
each other. And I think as it comes in and, we will answer

the questions as they come up but uh, the catalog builds on
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MI&R, it builds on FI&R, it builds on uh, placement and
(inaudible) replacement. So I think some of these, but to
answer your question uh, directly, that is a central point
to all the areas is that there needs to be a baseline that
is acceptable to everybody before any of these formulas can
be of value. And we're very aware of that.

Margie Moran: Just a few comments to add to that. FMIS
uh, Facility Management Information System is the baseline
for any qualification for any funding in the construction
program. Uh, and to determine your needs, it needs to be
in the backlog and for any of you to qualify for the
replacement school program, as Monty talked about, you have
to be in a condition of poor. So to be able to have a poor
condition you’ve got to take the replacement cost value of
the school building against all of the work that needs to
be done in that school. And once that is, one’s divided
into the other you come up with a condition code up to a
point ten. Anything above a point ten is important if
important (inaudible) get into the detailing but uh, FMIS
is the baseline for you to qualify for any funding for your
program including your operation and maintenance hours,
your day to day operation, so uh, as uh, Monty alluded to,

we’ll get into the explanation of all of these as we get
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into the presentation further but, it is the baseline of
all of it.

Larry Schurz: Uh, this is me again, Larry Schurz. Uh, I'm
glad you mentioned that because I was thinking to myself,
there’s two things I want to talk about. One, the
gentleman over here talked about safety officers and coming
and doing the safety inspections, and we’ve been kinda
hounding the facilities people to allow maybe our Tribal
safety people to allow us to do these safety inspections.
The reason why we were harping on that and kind of asking
about that, we’ve been doing this because we had called
Albuquerque and asked them to send a safety officer to
inspect our school. They said, okay, we’ll send somebody.
Then finally they said we’ll send somebody from the
Regional Office. Well I found out so I called the Regional
Office, the region office says, okay, we’re gonna send him
out. Well a week passed, two weeks, a month, two months,
finally I said I better check because we could not do what
we called an occupation. We had to get a uh, Certificate
of Occupancy and we couldn’t do that unless we got a safety
inspection. Well come to find out the region said, oh this
guy has to go do inspections in Nevada. So they consented
so we finally, they finally agreed to allow our Tribal.

Now they accepted, well actually they said they accepted
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our Tribal inspection but we have uh, adequate fire and
safety in our, with our Tribe and I’m just wondering why
can’t some of these Tribes that have this available to them
use these in place of BIE or FMIS inspectors because it
takes awhile to get them to come to the communities and
Grant schools. I mean for us we’'re only fifteen minutes
from the airport, if they fly in from Albuguerque or coming
from Phoenix Regional. We’re only fifteen minutes from
downtown region office we’re twenty minutes away. But it
still takes them months and months and months to get them
out to our facilities. They’d rather go to some place
that’s really far away before they come locally because for
them to come locally it doesn’t cost that much money. For
them they get those you know, traveling dollars, that’s why

they want to go.

And the other thing I was talking, thinking about was the
lady talked about, the Committee member talked about the
cost replacement and I’'m just ki