BUREAY DIRECTIVES

Relea

Release Date

Date Filed

5 Zb

09-29-78

al

L8

04-10-79

07-17-19

29

017-1779

30

[0-15-19

3]

03-13-80|

32

(03-24-8¢

33

03-2.4-80

34

07-25-80

35

36

12-/7-81

37

07-20-83

38

07-29-83

39

04-17-84

40

07- 03-84

4]

OF ~\A4-5Y

42

lo~5- 5%

Od
e
.

ST

43

728 83

44

2. 25 87

45

4o

017 - 9%

b3 59

47

48
49

90




BUREAU DIRECTIVES

Date Filed

09-25-44

12-23- 68

2./6. 706

G.24%.970

¥ 3/ 7¢

9. 25 70

q9.10. 7/

12-)3-7/

03-2)-72

05-22-72

05-30-72.

0b-14-72

RS0 IS N ON—| -

07-07-72

14

08-25-72

08-3)-72

|5
I

Oe-18-74

I

12-16-74

|8

Ol-14-175

19

Ol-03-75

20

Q07-15-75

/A

0%F30-75

22

02-13-7b

2.3

03-02-7b

24

09-07-7b

25

Ol-2678




. i
United States Department of the Interior ARG s
[T
BUREAU OF INDIAN AFFAIRS _;_"_:—-_
WASHINGTON, D.C. 20245
IN REPLY REFER TO: 3
0CT L7 1988
5 BIAM Release 46
Memorandum
To: Holders of 5 BIANM
From: Deputy to the Assistant Secretary - Indian Affairs (Operations)

Subject: Revised Organizational Management and Table of Contents

This release changes the title of the previous 5 BIAM from "Organization and
Organizational Concepts and Functions™ to "Organizational Management™. The 5
BIAM is being updated and combined with 33 BIAM Section 4. "Comnittee
Management" (5 BIAM Section 5) is being removed from the 5 BIAM and placed in
6 BIAM. Organizational charts and functional statements as published in the
130 DM are being incorporated into 5 BIAM Section 3. The "Table of Contents”
is also being replaced.

"Cting .
Deputy¥ to thé Assistant Secretary -
Indian Affairs {(Operations)

Filing Instructions:

(a) Remove superseded material:

5 BIAM Table of Contents Release 5-31 (Dated 3/13/80) {1 sheet): ¥

5 BIaM 1.1 - 1.7 Release 5-1 (Dated 9/25/68) {2 sheets)

5 BIAM 3.1 ~ 3.8 Release 5~1  (Dated 9/25/68) (4 sheets) ,:

Illustrations 1 - 5 Release 5-1 (Dated 9/25/68) {5 sheets)

5 BIAM 4.1 - 4.4(B) Release 5~T7 {Dated 9/10/71) {1 sheet):

5 BIAM 4.5 - 4.6(C) Release 40 . (Dated 7/3/84) (1 sheet) /

5 BIAM 6.0 - 6.4 Release 5-11 (Dated 5/30/72). (1 sheet)

33 BIAM 4.1 - 4.6 Release 33-16 (Dated 5/11/77) (3 sheets)

Exhibit 1 - 3 Release 33-16 (Dated 5/11/77) (2 sheets)

{b) Insert new material transmitted:

5 BIAM Belease 46, Dased 10/17/88:
Transmittal memorandum (1 sheet)
Table of Contents, 5 BIAM O (1 sheet)
Section 1.1 - 1.5 (1 sheet)
Section 2.1 - 2.4 (1 sheet)
Section 3.1 {1 sheet)
Section 4.1 - 4.3D(2) {2 sheets)

Section 5.1 - 5.8D (2 sheets)



OIEP Functional Statements (3 sheets)

OIEP Organizational Chart (1 sheet)
Section 11,1 - 11.11D (2 sheets)
Illustration 1 (1 sheet)
Illustration 2 (2 sheets)
Illustration 3 (2 sheets)
Illustration 4 (2 sheets)
Illustration 5 {1 sheet)
Iilustration 6 (1 sheet)
Illustration 7 {2 sheets)

(c) Pen-and-ink changes:
The following sheets should be changed from 3 BIAM to 6 BIAM and placed
in a new Part 6 BIAM: :

5 BIAM 5.1 - 5.7(C) Release 5-31, Dated 3/13/80 (10 sheets)

The following sheets are to be moved from 5 BIAM Section 2 to 5 BIAM
Section 3 and placed in the new section 3 issued under this release:

130 DM 1.1 ~ 2.2(H), Release 5-41 (Dated 3/13/87) (4 sheets)
130 DM 2 Chart, Release 45 (Dated 3/29/88) {1 sheet)

130 DM 3.1 - 3.1(F), Release 5-43 (Dated 7/28/87) (2 sheets)
130 DM 4.1 - 6.4, Release 5-41 (Dated 3/13/87) (6 sheets)
136 DM 7.1 - 7.3(E), Release 5-45 (Dated 3/29/88) (2 sheets)
130 DM 8.1 ~ 9.6, Release 5-4] (Dated 3/13/87) (4 sheets)
130 DM 10.1 ~ 10.12, Release 42 (Dated 6/5/87) (2 sheets)
130 DM 11.1 - 11.2, Release 5-41 (Dated 3/13/87) {1 sheet)

The above releases should be marked in the lower left corner of the
bottom of the page with "5 BIAM Release 46, 10/17/88".




BUREAU "OF INDIAN AFFAIRS MANUAL - 5 BIAH O
ORGANIZATIONAL MANAGEMENT
Table of Contents

0. TABLE OF CONTENTS

1. Responsibilities
.1 Policy
.2 Purpose
.3 Organizational Concepts
.4 Overall Responsibilities
.5 Organization and Manpower Advisory Group

2. Publication of Organizational Charts and Functional Statements
.1 Policy
.2 Publication of Overall Bureau Organization
.3 Publication of Headguarters Organizations
.4 Publication of Field Office Organizations

3. Organization Bureau of Indian Affairs
.1 Organization

4. Responsibilities for Making Organizational Changes

.1 Procedures

.2 Responsibilities

.3 Preparation and Submission of Documentation
A. Superintendents or other Line Officer below Area Office Level
B. Area Directors
¢. Office of Indian Education Programs Field Line Officers
D. Central Office Heads of Organizations.

5. Processing and Approval of Organizational Changes
.1 Policy
.2 Procedures for Documenting Organizational Modifications.
.3 Contents of Reorganization Package
.4 Contents of Justification for Organizational Modification
.5 Review of Proposed Organizational Modification
.6 Notification of Action by Approval Official
.7 Implementation of Approved Organizational Modifications
.8 Procedureg for Processing Individual Personnel Requests

6. Organization Charts and Functional Statements for Deputy to Assistant
Secretary - Indian Affairs (Operations)
{To be issued)

7. Organization Charts and Functional Statements for Deputy to Assistant
Secretary - Indian Affairs/Director (Indian Education Programs)
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BUREAU OF INDIAN AFFAIRS MANUAL 5 BIAM O Cont.

ORGANIZATIONAL MANAGEMENT
Table of Contents

8. Organizational Charts and Functional Statements for Deputy to Assistant
Secretary - Indian Affairs (Tribal Services)
(To be issued)

9. Organizational Charts and Functional Statements for Deputy to Assistant
Secretary - Indian Affairs (Trust and Economic Development)

(To be issued)

10. Organizational Charts and Functional Statements for Area

{fo be issued)
11. Order of Succession

.1 Policy

.2 Purpose

.3 Authority of Acting Officials

.4 Procedures
A. Automatic Orders of Succession
B. Designation of Acting Officials during Planned Absences
C. Designation of Acting Officials by Higher Authority
D. Clearance of Designations

.5 Automatic Order of Succession for Deputy to the Assistant Secretary
- Indian Affairs (Operations)

.6 Automatic Order of Succession for Deputy to the Assistant Secretary
- Indian Affairs/Director (Indian Education Programs)

.7 Automatic Order of Succession for Deputy to the Assistant Secretary
- Indian Affairs (Tribal Services)

.8 Automatic Order of Succession for Deputy to the Assistant Secretary

) - Indian Affairs (Trust and Economic Development)

.9 Automatic Order of Succession for Director, Office of Administration

.10 Automatic Order of Succession for Director, Office of Data Systems

.11 Automatic Order of Succession for Director, Office of Facilities
Management

Illustrations:

1. Position Justification Review form BIR-0501

2. hgency Before Contracting - organizational chart and functional
statements

3. Agency Before All Prograns Are Contracted - organizational chart and
functional statements

4. Agency After All Programs Are Contracted - organizational chart and
functional statements

5. Crosswalk

6. Organizational Chart

7. Phoenix Area Office Organizational Charts

5 BIAM Release 46, 10/17/88




BUREAU QOF INDIAN AFFAIRS MANUAL 5 BIAM 1.1
ORGANIZATIONAL MANAGEMENT
Responsibilities

1. RESPONSIBILITIES

1.1 Policy. The policies of the Department of the Interior governing organi-
zational structures are to be followed in the Bureau of Indian Affairs and
Part 101 DM is incorporated by reference as an integral part of this 5 BIAM.
In addition to the policies enumerated in Part 101 DM, Bureau policy is to
decentralize mission program activities, functions, and responsibilities to
the lowest level feasible in order to facilitate to the greatest extent
possible the exercise of rights and authorities granted to Indian tribal
governments in the Indian Self-Determination Act.

1.2 Purpose. This section establishes policy and assigns responsibilities
which govern the development and management of organizational structures
throughout the Bureau of Indian Affairs.

1.3 Organizational Concepts. The Bureau of Indian Affairs' overall organiza-
tional structure consists of three major organizational levels headed by line
officers. For non-education programs these are the central office, area
offices, and agencies or other field operating offices. For Education pro-
grams, these are central office, area education offices or agency education
offices, and off-reservation or on-reservation schools. Each of these line
organizations is headed by a line officer to whom autherity has been delegat-
ed to direct the operations of subordinate staff. Line organizations include
staff organizations with responsibility for advising the line officer; staff
organizations have no authority to direct operations.

1.4 Overall Responsibilities. The Assistant Secretary - Indian Affairs has
overall responsibility for organizational management within the Bureau of
Indian Affairs. The Assistant Secretary is responsible for ensuring that
organizational elements and structures within the Bureau of Indian Affairs
are current and reflect the mission of the Bureau; for conducting organiza-
tional planning; and for promoting efficient, economical, and effective opera-
tions. The Assistant Secretary is responsible for requesting approval by the
Secretary or other Secretarial Officers of changes to the Bureau's organiza-
tion, mission, and functions published in the Departmental Manual. The
Assistant Secretary is assisted in the execution of these overall respon-
sibilities by line and staff officers at each organizational level of the
Bureau. Line officers and Deputies to the Assistant Secretary are assigned
responsibility for:

A. Developing, maintaining, and implementing organization and staffing
plans.

B. Conducting organizational reviews, identifying the need for organiza-
tional improvements, and proposing organizational modifications.

€. Ensuring that subordinate organizations and managers comply with
Department and Bureau policies affecting organizational management.

5 BIAM Release 46, 10/17/88



BUREAU OF INDIAN AFFAIRS MANUAL 5 BIAM 1.5
ORGANIZATIONAL MANAGEMENT
Responsibilities

1.5 Organization and Manpower Advisory Group. To effectively manage organi-
zational change within the Bureau of Indian Affairs, an Organization and
Manpower Advisory Group should be established at the central office, central
office field installations and at each area office. The Organization and
Manpower Advisory Group {(OMAG) should be composed of officials appointed by
the Agsistant Secretary or Area Office Director. The OMAG should have
responsibility for recommending organizational modifications, allocation of
staffing and fiscal resources to organizational structures, and recommending
approval or disapproval of organizational modifications submitted to the line
officer to whom the OMAG makes recommendations.

5 BIAM Release 46, 10/17/88




BUREAU OF INDIAN AFFAIRS MANUAL 5 BIAM 2.1
ORGANIZATIONAL MANAGEMENT
Publication of Organizational Charts and Functional Statements

2. PUBLICATICN OF ORGANIZATIONAL CHARTS AND FUNCTIONAL STATEMENTS

2.1 Policy. The Administrative Procedures Act (5 U.S5.C. 552} reqguires each
agency to publish "descriptions of its central and field organization™ along
with its policies, procedures, and addresses where the public may obtain
information or make submittals and requests. The Department of the Interior
{101 DM 3) requires that organizaticnal descriptions be published in the
Departmental Manual for headquarters organizations through the division level
and for principal field offices. Bureau of Indian Affairs policy is that
descriptions of its organizations shall also be published in the 5 BIAM,

2.2 Publication of Overall Bureau Qrganization. The functional statements
and organizational chart published in 130 DM are incorporated into the 5 BIAM
as 5 BIAM 3.

2.3 Publication of Headquarters Organizations. The functional statements
and organizational charts for headguarters organizations, showing all
approved elements of the organization, shall be published in 5 BIAM in accor-
dance with the following order:

A. The organizational charts and functional statements for organiza-
tions assigned to the Deputy to the Assistant Secretary - Indian Affairs
{Operations), including the Office of Administration and the 0Office of Data
Systems, will be published as 5 BIAM 6.

B. The organizational charts and functional statements for organiza-
tions assigned to the Deputy to the Assistant Secretary - Indian
Affairs/Director (Indian Education Programs) will be published as 5 BIAM 7.

C. The organizational charts and functicnal statements for organiza-
tions assigned to the Deputy to the Assistant Secretary — Indian Affairs
{Tribal Services) will be published as 5 BIAM 8.

D. The organizational charts and functional statements for organiza-
tions assigned to the Deputy to the Assistant Secretary — Indian Affairs
{Trust and Economic Development) will be published as 5 BIAM 9.

2.4 Publication of Field Office Organizationg. Area Offices will publish as
addenda to the 5 BIAM the approved organizational charts and functional
statements for Area Office and subordinate .field organizations. Office of
Indian Education Programs field organizational charts and functiomal
statements will he published in 5 BIAM 5 following the headquarters QIEP
statements and charts.

5 BIAM Release 46, 10/17/88



BUREARU OF INDIAN AFFAIRS MANUAL 5 BIAM 3.1
ORGANIZATIONAL MANAGEMENT
Organization Bureau of Indian Affairs

3. ORGANIZATION BUREAU OF INDIAN AFFAIRS

3.1 Organization. The organization chart and functional statements as
published in 130 DM are incorporated into 5 BIAM Section 3.

5 BIAM Release 46, 10/17/88



BUREAU OF INDIAN AFFAIRS MANUAL : 5 BIAM 4.1
ORGANIZATIONAL MANAGEMENT
Responsibilities for Making Organizational Changes

4. RESPONSIBILITIES FOR MAKING ORGANIZATIONAL CHANGES

4.1 Procedures. Documentation of the structure and functions of each organi-
zation shall be subnitted for approval within 30 days following either the
start of the Fiscal Year or.the receipt of funding allocations, whichever
comes first. Servicing personnel offices shall take no action on any request
for personnel action affecting a permanent position that has not been
approved by the Branch of Organization Management or area counterpart who
will assure that it is included in an approved organizational chart.
Organizational modifications must be approved by the same approving official
who approved the organizational charts and functional statements affected.

No assignments of personnel or reprogramming of funds or other resources
related to organizational changes and no interim organizational changes will
be instituted until the modified organizational chart and functional
statement have been approved by the proper approving official.

4.2 Responsibilities.

4. Heads of Bureau organizations are responsible for compiling their
organizational charts and functional statements and for initiating required
reprogramming actions prior to implementing organizational modifications.
They are also responsible for documenting any changes as they occur. If
there are no changes in the previously approved organizational charts and
functional statements, a statement that the last approved documents are
current and accurate may be submitted by the head of each organization in
lieu of complete organizatiomal charts and functional statements.

B. Line officers are responsible for approving or disapproving organiza-
tional charts and functional statements submitted hy officials under their
jurisdiction. Line officers at the Area Office and Headquarters level are
the Assistant Secretary - Indian Affairs, Area Director and those officials
to whom authority has been delegated.

C. Servicing budget officers are responsible for reviewing documenta-
tion of organizational structures and for certifying that funds and FTE are
availahle to support the positions listed.

D. Servicing management analysts (or personnel officer if management
analyst is not available) are responsible for providing technical assistance,
advice, and analytical support to management officials in the preparation of
functional statements and organizational charts. Servicing management
analysts are also responsible for reviewing documentation of organizational
structures and for advising on the soundness of proposals in light of work
load and work flow analyses, compatibility of the proposed positions and
functions, the impacts of the proposal on other organizations, and the
adherence to the organizational principles of the Department and the Bureau.
Servicing management analysts are responsible for formulating or assisting
with the preparation of justifications for organizational changes.

5 BIAM Release 46, 10/17/88
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BUREAU OF INDIAN AFFAIRS MANUAL 5 BIAM 4.2E
ORGANIZATIONAL MANAGEMENT

Responsibilities for Making Organizational Changes

E. Servicing personnel officers are responsible for reviewing documenta-
tion of organizational structures and for advising on the soundness of the
proposals in light of personnel management principles. Servicing personnel
officers will also assist management officials in the preparation of position
descriptions and other personnel actions required to obtain approval of pro-
posed organizational changes. Servicing personnel officers are responsible
for reviewing and providing technical advice on grades, titles, and series
proposed for position descriptions submitted with organizational change pro-

pesals.

4.3 Preparation and Submission of Documentation. Organizational heads shall
prepare organizational charts and functional statements covering the organiza-
tion for which they are responsible. The functional statements shall include
all functions assigned to the organization, and the organizational charts
shall list all funded non-temporary (i.e., permanent, term, furlough,
intermittant, etc.) positions assigned to the organizaticn. Standard models
for agency organizational charts {(Illustrations 2, 3 and 4} should be adhered
to as closely as possible. In addition, the following officials have

responsibilities as enumerated:

A. Superintendents or other Line Officer below Area Qffice level. Each
Superintendent, Irrigation Project Engineer, Field Station head, Agency
Superintendent for Education, or other line officer at the field office level
is responsible for preparing organizational charts and functiconal statements
for all organizational segments under his or her jurisdiction and for
submission of those documents to the next higher line officer for approval.
These line cofficers also are responsible for preposing modifications to the
last approved organizational charts and functional statements as soonh as
changes in funding, workload, or other circumstances which mandate a change
in the organization are known during the fiscal year. In situations where
standard functional statements have been developed for agencies, subagencies,
ete. only deviations from the standards need to be submitted.

B. Area Directors.

{1) Area Directors are responsible for approving non-education
organizational charts and functional statements submitted by line officers
under their jurisdiction.

(2} Area Directors are responsible for preparing organizational
charts and functional statements for all organizational entities within the
Area Office. Area Directors are responsible for approving Area Office organi-
zational charts and functional statements under the authority granted in
230 DM 3 unless the charts or functional statements involved constitute a
change described in §4.3B(3) which requires approval by the Assistant
Secretary - Indian Affairs. Area Directors are responsible for sending three
coples of each approved organizational chart and.functional statements of
subordinate field organizations to the Director, Office of Administration
within 30 days after the charts or statements have been approved.

5 BIAM Release 46, 10/17/88




BUREAU OF INDIAN AFFAIRS MANUAL 5 BIAM 4.3B(3)
ORGANIZATIONAL MANAGEMENT
Responsibilities for Making Organizational Changes

{3) Area Directors are responsible for submitting organizational
charts and functional statements to the Assistant Secretary - Indian Affairs
(Attention: Director, Office of Administration) when organizational changes
are proposed which (1) establish, consolidate, or abolish a branch or staff
organization above the branch level; (2) result in the movement of a field
office organization or portion thereof, including a single position, from one
geographical location to another; (3} establish, abolish, consolidate, or
change the name of an operating organization; or (4) involve the transfer of
one or more functions or areas of responsibility from one branch to another.
Two organizational charts shall be submitted for approval and shall be in the
format shown in Illustration 7. The first chart will show all organizations
subordinate to the Area Director including the Area Office division and staff
organizations, agencies, irrigation projects, and field stations. This chart
shall show all organizations not under the immediate supervision of the Area
Director which receive administrative support from the Area Office. The
second chart will show all organizational subdivisions within the Area Office
itself and will include all proposed positions in the Office of the Area
Director, in any staff organizations reporting to the Area Director, and in
any Office of the Division Chief {(Assistant Area Director) organizations.

{4) Area Directors are responsible for approving organizational
charts below the division level which show each branch, section, or unit
within the division and which include all non-temporary positions approved
for each organizational element. These charts are to be accompanied by
functional statements for each organizational element shown. The area office
Division Chief shall be responsible for preparing, recommending, and seeking
approval of these charts and functional statements.

C. Office of Indian Education Programs Field Line Officers. Office of
Indian Education Programs (OIEP) field line officers are responsible for
preparing and submitting to the Deputy to the hssistant Secretary - Indian
Affairs/Director (Indian Education Programs) organizational charts and
functional statements for each organizational entity under their
jurisdiction. Proposals for modifications to organizational charts and
functional statements shall be submitted as soon as circumstances {funding,
workload, etc.) mandate a change.

D. Central Office Heads of Organizations. Heads of Central Office
organizations shall prepare organizational charts and functional statements
for their organizations and submit them to the next higher organizational
level.

(1) Deputies to the Assistant Secretary — Indian Affairs shall
ensure that organizations under their jurisdiction are documented and organi-
zational charts and functional statements are submitted to the Assistant
Secretary - Indian Affairs for approval within 30 days following the start of
each fiscal year. They shall also submit to the Assistant Secretary propos-
als for modifications to the last approved organizational charts and function-
al statements prior to implementing any changes.

5 BIAM Release 46, 10/17/88



BUREAU OF INDIAN AFFAIRS MANUAL 5 BIAM 4.3D(2)
ORGANIZATIONAL MANAGEMENT

Responsibilities for Making Organizational Changes

(2) The Deputy to the Assistant Secretary — Indian Affairs/ Direc-
tor (Indian Education Programs), in addition to the responsibilities in para-
graph 4.3D(1) above, is also responsible for ensuring that organizational
charts and functional statements are prepared by all Indian Education
Programs line officers. The Deputy to the Assistant Secretary - Indian
Affairs/ Director (Indian Education Programs) is responsible for approving
organizatiornal charts and functional statements prepared by OIEP field line
officers. A copy of approved organizational charts and functional statements
for field organizations.of the Office shall be submitted to the Director,
Office of Administration within 30 days after approval.

5 BIAM Release 46, 10/17/88
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BUREAU OF INDIAN AFFAIRS MANUAL 5 BIAM 5.1
ORGANIZATIONAL MANAGEMENT
Processing and Approval of Organizational Changes

5. PROCESSING AND APPROVAL OF ORGANIZATIONAL CHANGES

5.1 Policy. Systematic planning by all organizational heads is mandatory to
assure that Bureau functions, manpower, and activities are organized to expe-
dite accomplishment of program objectives in the most direct, efficient, and
effective manner and that organizational structures and functions are docu-
mented, approved, and implemented in accordance with the objectives and poli-
cies governing organizational management. Organizational structures shall be
evaluated annually by all organization heads to assure that they are
continuing to promote effective program delivery. Modifications shall be
made when changes in effectiveness, work load, work flow, funds, or personnel
resources mandate.

5.2 Procedures-for Documenting Organizational Modifications. Modifications
to currently approved organizational structures shall be made in accordance
with the following procedures:

A. A reorganization package shall be developed by the proposing organi-
zational head with technical assistance from servicing management analysts,
personnel officers, and budget officers.

B. The reorganization package shall he submitted to the next higher
line officer by memorandum requesting review and approval. The package shall
be forwarded to the appropriate approving official if the next higher line
officer has not been delegated the authority to approve the organizational
modification.

5.3 Contents of Reorganization Package. The reorganization package shall
contain the following:

A. A copy of the currently approved organizational chart and functional
statement marked to show the changes proposed.

B. A proposed organizational chart which includes all funded
non~tempoary positions to be assigned to the organization and displays the
statement "Subject to final classification action.".

C. A proposed functional statement for the organization.

D. A justification for the proposed modification.

E. Proposed position descriptions for any new or modified positions.

F. A listing of any studies, audit reports, reviews, etc. that helps to

clarify reasons for proposed change. (Copies may be requested by reviewing
organization, but they need not be submitted with proposal for change.)

5 BIAM Release 46, 10/17/88



BUREAU OF INDIAN AFFAIRS MANUAL 5 BIAM 5.4
ORGANIZATIONAL MANAGEMENT
Processing and Approval of Organizational Changes

5.4 Contents of Justification for Organizational Modification. The justifi-
cation for the organizational modification requested shall contain informa-
tion which addresses each of the following items:

A. The name and location of hoth the proposed and currently approved
organization.

B. B statement describing the nature of the proposed change.
C. A statement describing the factors making change necessary.

D. Rationale for selecting organizational structure and/or site pro-
posed.

E. A breakdown of onetime and continuing (annual) costs to implement
the proposed change.

F. A statement describing the effect the proposed modification will

have on program accomplishment.

G. A statement describing the effect the proposed modification will
have on effectively and efficiently managing the organization.

K. 1A crosswalk showing both present and propeosed positions for the
organization{s) affected by the proposal that includes position number,
title, series, grade and cost for each position (see example in I}lustration

5).

I. A statement that staffing proposed complies with FPM Chapter 312
(Position Management System) or justification for noncompliance.

J. An explanation for any increase or decrease in total number of posi-
tions or any changes in grade level or reporting relationship.

K. BAn explanation for any adverse impacts resulting from the change.

L. A statement describing impacts on the recognized labor organization.

M. Statement describing the consultation with tribes that took place
with regard to the proposed change. If no consultation occurred, a statement
explaining why there was no consultation.

N. Statement by the Budget Officer that the funding and FTE reguired

for both one time and continuing costs are available and are within the
allocation to the organization.

5 BIAM Release 46, 10/17/88




BUREAU OF INDIAN AFFAIRS MANUAL 5 BIAM 5.40
ORGANIZATIONAL HMANAGEMENT

Processing and Approval of Organizational Changes

0. Statement describing the labor union consultation that took place
with regard to the proposed change. If no consultation occurred, a statement
explaining why there was no consultation.

P. The name(s} and telephone number{s) of the person(s) to whom
questions about the proposed modification should be directed.

5.5 Review of Proposed Organizational Modification. The documentation pro-
posing an organizational modificatien shall be reviewed by the servicing
management analyst, personnel officer, budget officer, and program managers
whose programs are affected by the proposal. The management analyst shall
prepare a memorandum based on their comments recommending action by the
approving official. Copies of the comments received may be attached to the
memorandum but should not be repeated verbatim in the memorandum.

5.6 Notification of Action by Approval CQfficial. The management analyst
shall prepare a memorandum notifying the requesting official of the action by
the approval official on the proposal. If the proposal was not approved, the
memorandum must contain the reasons for disapproval and recommendations for
changes in the proposal before re-submission. If the proposal was approved,
a copy of the approved organizational charts and functional statements will
be sent to the official requesting the change and to the servicing personnel
and budget officers. The approved charts and functional statements shall be
retained by the management analyst for incorporation into the BIAM as provid-
ed in 5 BIAM 2.

5.7 Implementation of Approved Organizational Modifications. Following
approval, the official requesting an organizational modification is responsi-
ble for initiating any actions required to effect the changes approved.
Servicing personnel officers and budget officers will provide technical assis-
tance, advice, and the services of subordinates required to develop final
position descriptions, SF-52 "Requests for Personnel Actions", reprogramming
actions, and notifications to affected individuals or groups.

5.8 Procedures for Processing Individual Personnel Requests. The following
procedures apply to establishing new positions, filling vacant positions, and
proposed upgrades for all positions c¢lassified GS-5 and higher.

A. The proposing official shall develop a position description, prepare
the SF-52, complete Items 1 through 7 on the "Position Justification/Review”
(Form No. BIA-0501), and submit all documentation to the servicing budget
officer.

B. The servicing budget officer shall review the documentation, deter-~
mine whether the request is in compliance with the financial program and

5 BIAM Release 46, 10/17/88



BUREAU OF INDIAN AFFAIRS MANUAL 5 BIAM 5.8

ORGANIZATIONAL MANAGEMENT
Processing and Approval of Organizational Changes

employment ceiling limitations for the organization, and either return the
action to the reguestor if the determination is negative or forward the re-
quest to the management analyst if the determination is positive.

€. The management analyst shall review the documentation to determine
whether the request is organizationally sound, whether the position involved
is included in an approved organizational chart, and whether the duties pro-
posed are within the approved function for the organization. The management
analyst will return the request to the requestor if the determinations are
negative or will forward the request to the servicing personnel office if the

determinations are positive.

D. The servicing personnel office will take all actions required to
process the request.

5 BIAM Release 46, 10/17/88




BUREAU OF INDIAN AFFATRS MANUAL 5 BIAM 7.1
ORGANIZATION MANAGEMENT

Deputy to the Assistant Secretary - Indian Affairs/Director
(Indian Education Programs) Organization Charts and
Functional Statements

7.1 The Office of Indian Education Programs (OIEP), within the Bureau of
Indian Affairs and under the direction and supervision of the Assistant
Secretary - Indian Affairs, is responsible for line direction and
management of all Bureau of Indian Affairs education functions including
the formulation of policies and procedures, supervision of all progranm
activities undertaken within the Office's jurisdiction, and the approval of
the expenditure of funds appropriated for the Bureau of Indian Affairs
Indian education function. The Office is headed by the Deputy to the
Asgistant Secretary - Indian Affairs/Director (Indian Education Programs)
who, in accordance with Public Law 95-561, directs and supervises the
operation of all personnel directly and is substantially involved with the
provision of Bureau education services. The Deputy to the Assistant
Secretary, through subordinate Assistant Directors, exercises line
authority over field education organizations including agency education
offices supervising Bureau operated schools and dormitories, Bureau
post-secondary institutions, and off-reservation boarding schools.

A. The Immediate Office of the Director is responsible for the
overall direction, control, and coordination of activities undertaken by
the headquarters and field level organization and for establishing
priorities governing the operation of Indian education programs. With the
assistance of the Deputy to the Assistant Secretary, the Office manages
issues of a non-recurring and sensitive nature, undertaking or providing
the leadership for projects designed to resolve those issues. It also
develops and manages audit response and audit follow-up activities for the
entire education organization directing those improvements and changes in
operations resulting from audit activity. It develops, approves, and/or
provides advice concerning internal management prerogatives including
delegations of authority and organizational structures. The staff is also
responsible for liaison with other Federal agencies, education
organizations, and other segments of the Bureau or the Department as may be
necessary for the effective and efficient discharge of its functions. It
directs OIEP's formal interface, including contractual and interagency
agreements, with other government organizations that serve American Indian
students and coordinates activities that will minimize duplication of
effort.

B. The Planning, Oversight and Evaluation Staff is responsible for
the development of a long-range education planning process from which
educational plans, policies, programs and standards can be derived. 1In
conschance with this planning process it is responsible for ensuring the
development and use of data bases, forecasts, trend analyses and research
andé for the preparation of long-range educational policy plans to be used
as guides in the development and operation of educational programs. The
staff is responsible for developing other options, recommendations, or
documents required for educational policy formulation. The staff is
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responsible for developing and applying evaluative techniques for
monitoring and reviewing program operations. It recommends or develops
changes required as a result of monitoring and evaluation efforts, provides
information on new policy and/or program requirements or modifications

to existing policies and/or programs, and communicates program
implementation information and data required for policy formulation and
systems design activities. The staff ig responsible for the development
and implementation of a Bureauwide student assessment system and for
establishing criteria to be used in administering the Indian School
Equalization Fdrmula. The staff also advises the Deputy to the Assistant
Secretary on structuring of overall priorities, standards based analyses of
national trends, emerging needs and controversial or sensitive issues of

Indian education.

€. The Division of Education Administration provides staff assistance
to the Deputy to the Assistant Secretary - Indian Affairs/Director (Indian
Education Programs) in the planning, development, and coordination of
policies, guidelines, procedures, and standards for the administration of
Bureau education programs and functions by establishing and maintaining
coordination with the Office of Administration. The division is
responsible for iwmplementing new or revised education administration
policies and for reviewing policies prepared by others to ensure that
administrative control over the education function is exercised by the
Deputy to the Assistant Secretary. The division serves as liaison for
school construction matters and also maintains liaison with other Federal
agencies, education organizations, and other segments of the Bureau or the
Department as may be necessary for the discharge of its functions. The
division coordinates the determination of education construction
requirements and the priorities of this construction with the Office of
Facilities Management. The division has primary responsibility for the
preparation of material used in budget formulation and justification as
well as preparation of fund distribution documents for field operations and
for coordinating the annual student counts used as a basis for school
funding. The division is also responsible for managing and providing
internal administrative services including the development and execution of
budgets and financial programs, the development and operation of management
information systems, the preparation of accurate and complete reports for
submission to the Congress and Indian people regarding the utilization of
resources, and the internal preparation of personnel, property, and
procurement requests which will be acted upon by the Office of
Administration. The division implements and evaluates the education
personnel system established by Public Law 95-561. The division serves asg
the audit and internal control liaison officer between OIEP and the Office

of Administration.
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(1) The Branch of Administrative Services is responsible for
maintaining liaison with the Office of Administration on organizational,
procedural, contractual, personnel, procurement, and property management
matters. It is responsible for the coordination of administrative
services, including those related to Management Information Systems, to
and within the Office of Indian Education Programs headgquarters level
organizations; technical advice and assistance on internal administrative
actions; development and maintenance of internal administrative files;
compiling accurate and complete reports te the congress and the Indian
people regarding utilization of resources. It administers the P.L. 95-561
personnel requirements through the development of personnel policy for the
education personnel system; evaluates the personnel system and implements
the overall established directives governing the education personnel
management function. The branch is responsible for the internal control,
planning, development, and preparation of actions and documents related to
the budget planning and fiscal program implementation phases of the budget
process, including responding to inquiries from fiscal functions within the
Bureau, Department or from OMB. It is also responsible for the planning,
development, implementation, and monitoring of internal fiscal policies,
procedures, standards, and processes used within or affecting 8he Office of
Indian Fducation Programs. It has primary responsibility for the
preparation of materials used in budget formulation and justification as
well as preparation of the fund distribution documents to be distributed to
field operations. The branch is responsible for managing, monitoring and
auditing the student count activity and for initiating new or revised
financial program planning and Indian Student Egualization Formula policies
as a result of evaluative efforts of the Office. The branch serves as the
single point manager for tracking responses to audit reports issued by the
Office of the Inspector General and the General Accounting Office. The
branch provides technical assistance to the Office of Indian Education
Programs staff regarding the internal control program under OMB Circular
3-123. The branch maintains a centralized tracking and reporting system
for audits, A-123, MBO plans, and other internal management control
programs. Additionally, the branch maintains close coordination with the
Bureau's Audit/Internal Control Liaison Officer.

{2) The Branch of Management Information Systems is responsible
for the development, enhancement, implementation, and coordination of
Management Information Systems (MIS) operated by or for the office. It is
responsible for the administration and development of policies, plans,
guidelines, and standards related to OIEP MIS functions. It maintains
liaison with other Federal, State, and private organizations/agencies and
MIS functions, including providing technical advice and short-range
planning assistance to Automatic Data Processing (ADP) and MIS functional
managers in the identification and resolution of operational problems and
coordinating the implementation of approved systems within the Office of
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Indian Education Programs (QIEP). It also provides assistance in the
operational analysis, monitoring and evaluation, and problem resolution
phases of management information systems development, modification, and
implementation. The branch is responsible for the internal control of the
management information system te insure that OIEP's approved system
requirements are met, that adherence to administrative procedures and
policies governing MIS is achieved, and that MIS activities throughout the
education organization are effectively and efficiently executed.

D. The Division of Education Programs provides staff assistance to
the Deputy to the Assistant Secretary - Indian Affairs/Director (Indian
Education programs} in the development, coordination, and implementation of
policies, plans, guidelines, curricula, and standards for the operation of
Bureau education programs in accordance with the overall long-range
cducation policies plan. The division is responsible for recommending and
providing advice relating to proposed legislation and for maintaining
liaison with other parts of the Bureau, other Federal agencies, and
counterpart professional organizations in order to provide recommendations
and advice in improving and updating Bureau education programs. The
Division supervises the evaluation of the effectiveness of all programs
funded by or through OIEP. Such responsibility includes judging efficiency
and soundness of proposed evaluation models in light of program goals,
collecting appropriate data to support the evaluation and providing final
program reports to the Deputy to the Assistant Secretary. The division
provides technical advice and assistance through the cognizant Assistant
Director to agencies, schools. and post-secondary institutions in early
childhood, elementary, secondary, and post-secondary education including
programs for exceptional students, assistance to public schools (Johnson
O'Malley Act) and Title programs, school operations, support services, and
out~of-class activities for students in Bureau schools. The division
monitors and evaluates the implementation of these programs and provides
recommendations for problem solution and program improvement.

(1} The Branch of Elementary and Secondary Education is
responsible for the development of policies, plans, guidelines, curricula,
and standards related to early childhood, elementary, and secondary
education programs and for out-of-class activities at Bureau and contract
schools. The branch is also responsible for insuring the coordination of
its assigned programs with those assigned to other portions of the Office
and the Bureau to provide for consistency and uniformity of direction,
objectives, and policiegs. It maintains liaison with other Federal
education agencies and counterpart professional organizations in order to
maintain currency in and to provide recommendations concerning its assigned
activities. The branch is also responsible for providing technical
assistance and advice to area, agency, and school personnel through the
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appropriate Assistant Director. This Branch has the responsibility for
coordinating the various Drug and Alcohol Abuse programs as well as
maintaining liaison with other agencies on sexual child abuse cases and
training personnel in these areas.

(2) The Branch of Post-Secondary Education is responsible for
the development of policies, plans, guidelines, curricula, and standards
related to services and activities for adult, career, post-secondary, and
vocational education and training programs. It is responsible for
coordinating activities undertaken by Bureau operated post-secondary
institutions; providing advocacy for Bureau operated and tribally
controlled post-secondary institutions; and developing programs for the
placement of Indian graduates of post-secondary institutions. The branch
is also responsible for insuring the coordination of its assigned programs
with those assigned to other portions of the Office and the Bureau to
provide for consistency and uniformity of direction, objectives, and
policies.

(3) The Branch of Exceptional Education is responsible to secure
appropriate educational services for all exceptional Indian Children,
including pre-school handicapped children ages 3-5, attending Bureau and
Tribally operated schools. It is responsible for the development of
policies, plans, guidelines, curricula and standards related to special
education and related services for all exceptional Indian Children. It is
responsible for the coordination of activities with the Indian Health
Services, Division of Social Services, Administration of Youth, Children,
and Families, and the Department of Education's Office of Special Education
and Rehabilitative Services Administration on all matters pertaining to the
education of handicapped Indian children. The Branch is responsible for
the implementation of the Institutionalized Handicapped Program for
childrer and youth who need twenty-four hour placement. It is responsible
for the monitoring of special education programs and for providing
necessary technical assistance on laws, regulations, and directives
governing the special education programs.

{4) The Branch of Supplemental Support Services is respomsible
for the development of policies, plans, guidelines, curricula, project
application review, and standards related to services and activities
provided by or through supplemental funding programs for Indian students.
The branch monitors the use of supplemental funding resources at Bureau
operated or funded institutions to insure compliance with the purposes for
which the funds are provided, to facilitate the preparation of reports
required by other Federal agencies, and to insure responsiveness to
requirements for technical advice, assistance and training.
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E. North and East Agency Education Operations, under the direction
and supervision of an Assistant Director, is responsible for all agency
education program activities (excluding off-reservation boarding schools)
within its geographical jurisdiction which encompasses the Aberdeen and
Eastern areas. It is also administratively responsible for supervisors of
local schools and peripheral dormitories. Agency Education Operations
provides policy and procedure formulation, program supervision, budget
execution oversight, and technical assistance. It plans, develops,
administers, monitors and evaluates all Agency Education Office program
policies, standards, procedures and feedhack systenms.

F. Area and Post Secondary Education Operations, under the direction
and supervision of an Assistant Director, provides line direction to and
supervision over the operation of all Bureau area education offices,
post-secondary schools, off-reservation boarding schools. It is also
administratively responsible for supervisors of local schools and
peripheral dormitories. Such functions include policy and procedure
formulation, program supervision, budget execution oversight, and technical
assistance. It plans, develops, administers, monitors, and evaluates all
Indian education program policies, standards, procedures, and feedback
systems related to area, post-secondary, off-reservation boarding school,
and peripheral dormitory education programs.

G. South and West Agency Education Operations, under the direction
and supervision of an Assistant Director, is responsible for all agency
education program activities (excluding off-reservation boarding schools),
within its geographical jurisdiction which is located at Gallup, New Mexico
and encompasses the Albuquerque, Navajo and Phoenix areas. It is alseo
administratively responsible for supervisors of local schools and
peripheral dormitories. BAgency Education Operations provides policy and
procedure formulation, program supervision, budget execution oversight, and
technical assistance. It plans, develops, administers, monitors and
evaluates all Agency Education Office program policies, standards,
procedures and feedback systens.

Recommended: /Signed/ Wilson L. Babby 10/21/88
Deputy to the Assistant Secretary - Indian Date

Affairs/Director (Indian2Education Programs)

Approved: /Signed/ W.P. Ragsdale 10/21/88
Acting Assistant Secretary - Indian Affairs Date
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11. ORDER OF SUCCESSION

11.1 Purpose. This section provides procedures for ensuring the orderly
succession of acting officials to key positions during the planned or unplanned
absences of key personnel. It alzo publishes the automatic order of succession
for Deputy to the Assistant Secretary - Indian Affairs and Office Director
positions.

11.2 Policy. It is the policy of the Bureau of Indian Affairs that the duties
of positions involving the exercise of direction and supervision shall be per-
formed on a continuous, uninterrupted basis. In the event of a vacancy in such
a position or the absence of the incumbent, the duties of the position shall be
temporarily assumed by, or assigned to, another individual serving in an "act-
ing" capacity. Automatic orders of succession shall be established and pub-
lished to cover unanticipated absences of key officials and vacancies in key
positions. :

11.3 Authority of Acting Officials. Acting officials shall have the power to
exercise all delegated authorities of the position in which they are acting
unless limitations on that authority are stated in writing by the designating
official. Such limitations shall be few, if any, to permit the acting official
to properly execute the responsgibilities of the position.

11.4 Procedures.

A. Automatic Orders of Succession. Automatic orders of succession shall
be prepared at the request of key officials and published in this section of
the BIAM. To change a current automatic order of succession or to establish a
new order for Central Office positions, a nemorandum reqguest may be submitted
to the Director, Office of Administration in which the four officials to auto-
matically succeed to the position are listed in descending order. The Direc-
tor, Office of Administration will ensure that the BIAM is modified to show the
changed or new order of succession. Changes to current automatic orders of
succession and newly established orders for Area Director, Superintendent, or
other Field Office positions, will be published in each Area's addendum to the
BIAM.

B. Designation of Acting Officials during Planned Absences. During the
planned absence of a key official and of any official serving in a supervisory
position, a specific designation of an acting official may be made. An offi-
cial planning to be absent may sign 2 memorandum under the subject, "Designa-
tion of Acting Official" to identify the person(s) who shall act in the offi-
cial's absence and the date(s) the official(s} shall be acting. If no memoran-
dum designation is made, the automatic order of succession will be followed in
determining who is to act for the absent official.

C. Designation of Acting Officials By Higher Authority. For positions
for which no automatic order of succession exists, the supervisor of the posi-
tion shall designate an acting official in the event the absent official fails
to make a designation.
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D. <({learance of Designations. Designations of acting officials shall be
issued or approved by the official having supervision over, or appointing au-
thority for, the position fto be temporarily filled.

11.5 Automatic Order of Succession for Deputy to the Assistant Secretary -
Indian Affairs (Operations). 1In the case of death, resignation, or absence of
the Deputy to the Assistant Secretary - Indian Affairs (Operations) the follow-
ing officials shall act in the position in the order listed:

A. Director, Office of Administration

B. Director, Office of Data Systems

€. Deputy Director, Office of Administration

D. Chief, Division of Countracting and Grants Administration
11.6 Automatic Order of Succession for Deputy to the Assistant Secretary -
Indian Affairs/Director (Indian Education Programs). Ipn the case of death,
resignation, or absence of the Deputy to the Assistant Secretary - Indian Af-

fairs/Director (Indian Education Programs) the following officials shall act in
the position in the order listed:

A. Deputy to the Deputy to the Assistant Secretary - Indian
Affairs/Director (Indian Education Programs)

B. Assistant Director, North and East Agency Education Operations

C. Assistant Director, Area and Post Secondary Education Operations

D. Chief, Division of Administration

11.7 Automatic Order of Succession for Deputy to the Assistant Secretary -
Indian Affairs (Tribal Services). In the case of death, resignation, or ab-
sence of the Deputy to the Assistant Secretary - Indian Affairs (Tribal Servic-
es) the following officials shall act in the position in the order listed:

A. Deputy to the Deputy to the Assistant Secretary - Indian Affairs
(Tribal Services)

B. Chief, Division of Tribal Government Services
C. Chief, Division of Housing Assistance

D. Budget and Program Officer, Immediate Office of the Deputy to the
Assistant Secretary - Indian Affairs (Tribal Services)
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11.8 Automatic Order of Succession for Deputy to the Assistant Secretary -
Indian Affairs (Trust and Economic Development). In the case of death, resigna-
tion, or absence of the Deputy to the Assistant Secretary - Indian Affairs
{Trust and Economic Development) the following officials shall act in the posi-
tion in the order listed:

A. Deputy to the Deputy to the Assistant Secretary -~ Indian Affairs
{Trust and Economic Development)

B. <Chief, Division of Forestry
C. Chief, Division of Land and Water
D. Chief, ‘Division of Transportation
E. Chief, Division of Financial Assistance
11.9 Autowatic Order of Succession for Director, Office of Administration. 1In

the case of death, resignation, or absence of the Director, Office of Adminis-
tration the following officials shall act in the position in the order listed:

A. Deputy Director, Office of Adminisztration
B. Chief, Division of Contracting and Grants Administration
C. Chief, Division of Accounting Management
D. Chief, Division of Program Development and Implementation
11.10 Automatic Order of Succession for Director, Office of Data Systems. 1In

the case of death, resignation, or absence of the Director, Office of Data
Systems the following officials shall act in the position in the order listed:

A. Deputy Director, Office of Data Systems

B. Chief, Policy and Planning Staff

C. Chief, Division of ADP Management
11.11 Automatic Order of Succession for Director, Office of Facilities Manage-
ment. In the case of death, resignation, or absence of the Director, Office of

Facilities Management the following officials shall act in the position in the
order listed:

A. Chief, Division of Program Planning and Implementation
B. Chief, Division of Buildings and Operation and Maintenance
C. Chief, Division of Administration

D. Chief, Branch of Facilities Support and O & M
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UNITED STATES DEPARTMENT OF THE INTERIOR
Bureau of Indian Affairs

POSITION JUSTIFICATION/REVIEW

NOTE: Submitting office completes one copy of this form and attaches to each Request for Personnel Actios
($F-52) to establish all mew positions, to £i11 all vacancies or to upqrade existing positions. Forward to
Operating Budget Office,

1. DProposed Position Title/Series/Grade/No. 2. Current Position Title/Series/Grade/No,

3. lLocation

4. Action Proposed (Check One) 5. Reason for Proposed Position Action (Check
dpplicable Item and Explain om Reverse.)
__ Fill1 a vacant position

__ Establish a nmew position __ New or changed wission, function, or workload
__ Upgrade an existing position __Redistribution of duties among other jobs

__ Bstablish a supervisory position __Organizational change

__ Establish an additional identical position _ Career ladder promotion

__ Qther (8pecify) __ Other (Specify)

6. Impact on other established positions {Explain}

(Continue on reverse if mecessary.]

7. Summary of changes to previous position description {Explain)

{Continue on reverse if necessary.)

8. _ hction is within Financial Program and Ceiling Limitation
__Action is not within Financial Program and Ceiling Limitation (Attach justification/recommendation
for action}
__ Other {Specify)

9. hpproval of Immediate Supervisor or mext higher level official:

$ignature and Tikle : Date
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REVIEW/CONCURRENCE REQUIRED
{Attach Comments/Recommendations as appropriate)
____ Within Financial Program and Ceiling Limitations
Budget __ MNot within Pinancial Program and Ceiling Limitations (Explamation attached)
Budget Officer/Designated Representative Date
¥ithin assigned function and organizationally sound
Managezent . 1s not within assigned function {Explaration attached)
Analysis or
Orgazization | Is not organizationally sound
and Nanpower
kdvisory
Group [(OMAG)
Hanagement Analysis/OMAG Designated Representative Date

Remarks from reverse side:
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AGENCY BEFORE CONTRACTING

AGENCY
SUPERINTENDENT
Branch of Branch of Branch of
Administration Tribal Services Trust & Econonic
—————————————————— Development
Property & Supply Tribal Gov. Ser.| |- - - - - -~ - - - -
Fac. Management Social Services Real Prop. Mgnmt.
Etc. Law Enf. Serv. Roads Const. & Maint.
Housing Services Land Operations
Etc. Credit & Financing
Etec.
__________________ OR_..__—_...._..____-..___...___
AGENCY
SUPERINTENDENT
Branch of Branch of Branch of
Administration Tribal Services Trust & Economic
—————————————————— Development
| Property & Supply Tribal Gov. Ser.| |- - - = - -« ~ - -
Fac. Management Social Services Real Prop. Mgmt.
Ete. Housing Services Roads Const. & Maint.
Land Operations
I
Law Enforcement Section Credit & Financing
Section Section

Sections are not appropriate for 1 person functions.
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AGENCY BEFORE CONTRACTING

FUNCTIONAL STATEMENTS

SUPERINTENDENT. Responsible to the Area Director for all Bureau activities
undertaken within the Agency jurisdiction. The Superintendent plans,
directs, manages, implements, reviews and monitors all Bureau activities at
the Agency; represents the Bureau in dealings with tribal officials, local,
state, county, or municipal officials, and the public; and advises the Area
Director on Bureau programs, policy matters, and on specific local items or
issues requiring his attention. 2as a line officer of the Bureau, the
Superintendent is responsible for fulfilling the Secretary's trust and
program responsibilities.

BRANCH OF ADMINISTRATION. Responsible to the Superintendent for the perfor-
mance of the administrative services functions at the agency., Directs activi-
ties related to operating budgets: fund accounting; property management:
personnel management; safety; plant management; organization; and records
management.

Property and Supply. Responsible to the Administrative Manager for all activ-
ities relating to property management, equipment and supplies; records manage-
ment; and quarters evaluation records.

Facilities Management. Respensible to the Administrative Manager for the
planning and execution of all the agency's programs for managenment,
operation, maintenance, repair and improvement to the physical plant and
services related to buildings and structures; utility facilities; building
safety; fire protection and suppression: and utilization of buildings and
related equipment.

BRANCH OF TRIBAL SERVICES. Responsible to the Superintendent for planning,
developing and coordipating the various activities within the Branch of
Tribal Services. These activities include Tribal Government Services, Social
Services, Law Enforcement Services and Housing Services.

Tribal Government Services. Responsible to the Tribal Services Branch Chief
for providing technical advice on all matters relating to enrollment, tribal
codes, ordinances, resolutions, constitutions, charters of incorporation, and
the development of plans of operation with the objectives of achieving effec-
tive tribal organization for management of their affairs; supervises the
compilation of census data and tribal rolls:; reviews tribal attorney
contracts and audits attorney wouchers.

Social Services. Responsible to the Tribal Services Branch Chief for plan-
ning, coordinating and directing a program designed to provide social
services, which include direct casework services, financial and other assis-
tance to individuals, families and children with social and environmental
problens.
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Law Enforcement Services. Responsible to the Tribal Services Branch Chief
for carrying out the law and order program for the agency, which includes
enforcing Federal and tribkal laws and the prevention and investigation of
crimes. Confers and cooperates with tribal, local, state and federal
officers in law and order work.

Housing Services. Responsible to the Tribal Services Branch Chief for activi-
ties related to providing financial assistance for housing construction and
home improvements for Indian families within the agency's jurisdiction.
Special emphasis is placed on families of low income who are unable to obtain
adequate housing through regular channels.

BRANCH OF TRUST AND ECONCMIC DEVELOPMERT. Responsible to the Superintendent
for planning, developing and coordinating the various activities within the
branch. These activities include Real Property Management, Roads
Construction and Maintenance, Land Operations, and Credit and Financing.

Real Property Management. Responsible to the Trust and Fconomic Devel opment
Branch Chief for the proper management of allotted and tribal lands under the
jurisdiction of the agency in the acquisition, disposal, leasing and analysis
of the needs to provide for an adequate land use program.

Road Construction and Maintenance. Responsible to the Trust and Economie
Development Branch Chief for supervising construction and waintenance and
inspecting roads on the reservation system of primary and secondary roads.
Serves as Project Engineer on cvontract construction and maintenance; super-
vises all phases of the work so that finished product will meet specifi-
cation.

Land Operations. Responsible to the Trust and Economic Developrent Branch
Chief for the general supervision and coordination of the overall Land Onera-
tions Program inc¢luding the soil and range conservation activities on the
reservation.

Credit and Financing. Responsible to the Trust and Fconomic Pevelopment
Branch Chief for the Credit and Financing activities at the agency in accor-
dance with established rules, regulations and procedures. Works with individ-~
ual Indian people and Indian groupg, the tribal governing bodies and private
lenders in assisting Indian people to obtain financing from the same sources
that serve non-Indian people.
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AGENCY BEFORE ALL PROGRAMS ARE CONTRACTED

FUNCTIONAL STATEMENTS

SUPERINTENDENT. Responsible to the Area Director for all Bureau activities
undertaken within the Agency jurisdiction. The Superintendent plans,
directs, manages, implements, reviews and monitors all Bureau activities at
the Agency; represents the Bureau in dealings with tribal officials, local,
state, county, or municipal officials, and the public; and advises the Area
Director on Bureau prograns, policy matters, and.on specific local items or
issues requiring his attention. As a line officer of the Bureau, the
Superintendent is responsible for fulfilling the Secretary's trust and
program responsibilities.

ADMINISTRATIVE OFFICER. Responsible to the Superintendent for providing
support services to the Agency. These services include personnel, property
nmanagement, procurement, records systems custody, payroll, financial
services, travel, credit, plant management, initiating program developnment
and implementation.

BRANCH OF HUMAN RESOURCES. Responsible to the Superintendent for all program
functions related to human resource needs of the reservation(s) served by the
agency. The Branch plans, implements, directs, reviews, and monitors Bureau
activities related to human resource programs. The Branch provides or
arranges for human resource program assistance and technical assistance
requested by the tribe(s). The Branch also performs liaison between the
Bureau, Tribe, and other organizations directed to addressing human resource
needs. The Branch Chief normally performs the Subordinate Contracting
Officer's Representative function for contracted human resource programs and
supervises the Social Services program.

Social Services. Responsible to the Human Resources Branch Chief for plan-
ning, coordinating and directing a program designed to provide social
services, which include direct casework services, financial and other assis-
tance to individuals, families and children with psychosocial and environ-
mental problems.

BRANCH OF NATURAL RESOURCES. Responsible to the Superintendent for all
program functions related to or linked with natural resource needs of the
reservation(s) served by the agenecy. The Branch plans, implements, directs,
reviews and monitors Bureau activities related to natural resource programs.
The Branch provides or arranges for natural resource program assistance and
technical assistance requested by the tribe(s). The Branch also performs
liaison between the Bureau, Tribe, and other organizations to achieve
coordination and cohesion of effort directed toward addressing natural
resource needs. The Branch Chief normally performs the Subordinate
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Contracting Officer's Representative function for contracted natural resource
programs and supervises the Real Property and Land Operations.

Real Property Management. Responsible to the Natural Resource Branch Chief
for the proper management of allotted and tribal lands under the jurisdiction
of the agency in the acquisition, disposal, leasing and analysis of the needs
to provide for an adequate land use progranm.

Land Operations. Responsible to the Natural Resources Branch Chief for the
general supervision and coordination of the overall Land Operations Progran
including the soil and range conservation activities on the reservation.
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Trust Qfficer#*# Administrative Officer
Human Resources Natural Resources
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*Subordinate Contracting Officer’'s Representative for contracts
#*FEliminate if not needed.
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AGENCY AFTER ALL PROGRAMS ARE CONTRACTED

FUNCTIONAL STATEMENTS:

SUPERINTENDENT. Responsible to the Area Director for all Bureau activities
undertaken within the Agency jurisdiction. The Superintendent plans,
directs, manages, implements, reviews and monitors all Bureau activities at
the Agency; represents the Bureau in dealings with tribal officials, local,
state, county, or municipal officials, and the public; and advises the Area
Director on Bureau programs, policy matters, and on specific local items or
issues requiring his attention. As a line officer of the Bureau, the
Superintendent is responsible for fulfilling the Secretary's trust and
program responsibilities.

TRUST OFFICER. Responsible for providing staff support and advice to the
Superintendent in the development and management of activities related to the
Bureau's trust and legal responsibilities for the protection of the rights of
Indians in their trust property and those rights affecting trust property
that are afforded by tribal sovereignty. This encompasses all matters
involving rights such as water; land titles; houndary disputesg; trespass,
hunting and fishing rights; tax immunity or exemption; and the rights to
regulate zoning and other land use.

ADMINISTRATIVE OFFICER. Responsible to the Superintendent for providing
support services to the Agency. These services include personnel, property
management, procurement, records systems custody, payroll, financial
services, travel, plant management, initiating program development and
implementation.

HUMAN RESOURCES COORDINATOR. Responsible to the Superintendent for all
program functions related to human resource needs of the reservation(s)
served by the agency. The coordinator plans, implements, directs, reviews,
and monitors any Bureau activities related to human resource programs. The
coordinator provides or arranges for human resource program assistance and
technical assistance requested by the tribe{s}. The coordinator also
performs liaison between the Bureau, Tribe, and other organizations directed
to addressing human resource needs. The coordinator normally performs the
Subordinate Contracting Officer's Representative function for contracted
human resource programs.

NATURAL RESQURCES COORDINATOR. Responsible to the Superintendent for all
program functions related to or linked with natural resource needs of the
reservation(s) served by the agency. The coordinator plans, implements,
directs, reviews and monitors any Bureau activities related tc natural
resource programs. The coordinator provides or arranges for natural resource
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program assistance and technical assistance requested by the tribe(s). The
coordinator also performs liaison betweén the Bureau, Tribe, and other organi-
zations to achieve coordination and cohesion of effort directed toward
addressing natural resource needs. The coordinator normally performs the
Subordinate Contracting Officer's Representative function for contracted
natural resource progranms.
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. 57
United States Department of the Interior 977 7’

BUREAU OF INDIAN AFFAIRS
WASHINGTON, D.C. 20245

IN REPLY REFER TO!

5 RIEM Release 44

Memorandum JUL 2 8 1987

To: Holders of 5 BIAM

From: ﬁiﬁﬁﬁig to the Assistant Secretary - Indian Affairs (Operations)
Subject: Organization Structure - 130 DM 2

The attached Departmental Manual Release No. 2750, Part 130 DM Chapter 2,
dated June 23, 1987, is incorporated into the Bureau of Indian Affairs Manual
System in 5 BIAM 2, Organization and Organizational Concepts and Functioaus.

This release provides for the restructuring of the Correspondence Control

Staff to form an Executive Secretariat (ES) Staff within the Bureau of Indian
Affairs.

Included in the duties of the Executive Secretariat will be the tracking of
official documents, correspondence, or actions under review by the Assistant
Secretary - Indian Affairs.

The Bureau's organization chart 1s also revised to reflect this change.

oA L_A_,_,B < /Lé,—é‘.u_:k_u\:r‘b

ACTING Deputy to the Assistant Secretary -
Fr Indian Affairs (Operations)

Filing Instructions:

{a) Remove superseded material:
5 BIAM 2, Release 41 (Dated 3/13/87)

130 DM, Organization Structure, Chapter 2, Rel, 2722 {3 sheets)

130 DM 2, Organization Chart, Rel. 2722 (Dated 12/31/86) (1 sheet )
(b) Insert new material transmitted:

5 BIAM 2, Felease 44 (Dated //28/87) (3 sheets)

130 DM, Organization Structure, Chapter 2, Rel. 2750 (1 sheet )

130 DM, Organization Chart, Rel. 2750 (Dated 6/23/87)

(¢) Pen—and-ink changes:
None

AUG 17 1987

NORTHERN PUEBLOS AGENCK
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DEPARTMENTAL MANUAL

Qrganization Part 130 Bureau of Indian Affairs

Chapter 2 Organization Structure 130 DM 2.1

2,1 Overall Organization. The overall organization of the Bureau of Indian
Affairs consists of (1) a headquarters with staff in Washington, D.C.; Boise,
Idaho; Portland, Oregon; Albuquerque, New Mexico; Marana, Arizona; Lakewood,
Colorado; Aberdeen, South Dakota; and Gallup, New Mexico; {2) middle manage-
ment offices with regional coverage called Area Offices; {3) tribal level
organizations termed agency, sub-—agency, and field station; and (4) irriga-
tion project offices. The Bureau is under the supervision of the Assistant
Secretary - Indian Affairs who has responsibility for planning, organizing,
coordinating, controlling, and directing all activities, programs, and func-
tions assigned to the Bureau of Indian Affairs.

2.2 Headquarters Organization. The Bureau of Indian Affairs headquarters
includes the offices of four Deputies to the Assistant Secretary, staff
organizational elements, mission-oriented program offices, and support
offices as described in this Part. The function of these headquarters
components is to provide staff assistance to the Assistant Secretary -
Indian Affalrs in the exercise of management control over the Bureau of
Indian Affairs. Central Office components assist the Assistant Secretary =
Indian Affairs bdby: (1) developing Bureauwide policies, programs, budgets,
and justifications; (2) developing Bureauwide legislative programs and
reports; (3) providing liaison with other Federal agencies and national
Indian organizations regarding Indian programs and Bureau activities; (4)
monitoring and evaluating the performance of the headquarters and field
establishment; (5) participating in periodic and specific management and
program reviews of fleld operatious; (6) advising the Assistant Secretary
on Bureau programs, policy matters, regulations, and related matters; and
(7) providing to field offices and tribes the speclalized programmatic and
functional assistance that can be economically and efficiently accomplished
on a nationwide basis. Day-to-day operations and program service delivery
are the primary functions of the Bureau's field, rather than headquarters,
organization.

A. The Congressional and Legislative Affairs Staff reviews and coor-
dinates all legislative planning and congressional relations activities of
the Bureau. It provides legislative research and staff assistance in plan—
ning, developing and drafting legislation. It reviews and analyzes the
legislative needs of the Bureau and tribes and prepares and reports on
legislative proposals affecting Indianms, Indian tribes, and Bureau opera-
tions.

R. The Executive Secretariat Staff is responsible for assuring the
proper and timely development and coordination of Bureau documents requiring
review, action or signature by the Assistant Secretary — Indian Affairs.

The staff provides assistance to the Assistant Secretary - Indian Affairs
and his staff by ensuring that documents, correspondence, or actions

under review by the Assistant Secretary is complete, accurate, and timely.
It implements an automated tracking system with responsibility for ensuring
documents or actions are entered into the system with a suspense due date,
for reporting on overdue or delayed documents and activities, and for

6/23/87 #2750
Replaces 12/31/86 #2722

Release 5-44, 7/28/87
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DEPARTMENTAL MANUAL

Organization Part 130 Bureau of Indian Affairs

Chapter 2 Organization Structure 130 DM 2.2B

advising initiating offices of revised schedules, The Executive Secretariat
gerves as a clearinghouse for the consolidation of several channels of infor-
mation all of which require the Assistant Secretary's action, review or
follow-up. The staff ensures that the Assistant Secretary and his/her
immediate staff are kept current on constantly changing critical issues.

The staff is responsible for working closely with the Departmental

Executive Secretariat to ensure Bureau conformance to Secretarial and
Departmental guidance and policies and maintains contact with other
Departmental Assistant Secretaries and their senior staff to ensure
coordination on issues of multi-bureau interest and concern,

C. The Equal Employment Opportunity Staff, in coordination with the
Central and Area Offices, develops plans, procedures, and regulations for
carrying out the EEO Program to promote equal employment opportunity without
regard to race, color, religion, sex, or national origin in all organiza—
tional units, locations, occupations, and levels of responsibility. It is
responsible for monitoring the continuing application of Indian preference.
in initial hiring, promotions, and transfers. The staff includes full-time
EEO officers located in the field who report to and assist the Bureau EEO z
Officer. The staff is responsible for all speclal emphasis ewployment
programs including a Federal Women's Program and Hispanic Program. It also
is responsible for EEO provisions of Title VI of the Civil Rights Act of 1964,

D, The Public Information Staff maintains liaison with the media, the
public, and other Federal and State agencies. It prepares speeches and arti-
cles for key officials in the Bureau, news releases on major developments,

- general publications and audio-visual materials in support of the Bureau's
mission, and special materials as required to provide closer and wore timely
comuunication with Indian groups. It prepares material to be used as
correspondence aids in answering repetitive public inquiries on current and
historic issues. The staff serves as public information consultants to top
officials of the Bureau. The office maintains a functional relationship
with the Office of Public Affairs, Department of the Interior, and with all
public information related activities in the Bureau.

E. The Deputy to the Assistant Secretary — Indian Affairs (Operations)
manages those administrative and support organizations, activities, and func-
tions which cross the program directorate and other Deputy to the Assistant
Secretary organizations. This Deputy to the Assistant Secretary is respon-
sible for executing the management functions of planning, organizing,
staffing, coordinating, controlling, and directing all activities, programs,
and organizations assigned to the Offices of Administration, Data Systems,
and Facilities Management. The Deputy to the Assistant Secretary provides
leadership in the implementation of the Assistant Secretary's directives
by developing policies and operating procedures for its assigned functions;
provides advice to the Assistant Secretary — Indian Affairs on internal
management issues; and identifies the need for and recommends to the
Assistant Secretary revisions in Bureauwide goals and objectives., The
Deputy to the Assistant Secretary Indian Affairs (Operations) supports the

6/23/87 #2750
Replaces 12/31/86 #2722
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activities of othar Deputies to the Assistant Secretary by coordinating the
development and issuance of internal Bureau policies, regulations, procedures,
standards, and systems required to effectively and efficiently manage their
assigned programs and functions; supervises centralized organizations opera-
ting Bureau support systems; and provides technical oversight to monitor and
evaluate programs and policles approved by the Assistant Secratary for imple-
mentation by the Bureau. The Deputy to the Assistant Secretary assists the
Assistant Secretary in executing responsibilities for liaison between the
Bureau and other Federal agencies, the Congress, national Indian organiza-
tions, and private sector concerns. As assigned by the Assistant Secretary -
Indian Affairs, the Deputy to the Assistant Secretary serves as fund control
manager for appropriations provided for the programs, functions, and activi-
ties assigned in this Part, with responsibility for allocating funds to
program and organizational managers, monitoring fund obligations and expend-—

itures, and ensuring that obligatioms and expenditures do not exceed fund
authorizations.

F. The Deputy to the Assistant Secretary — Indian Affairs/Director

(Indian Education Programs) under the supervision of the Assistant Secretary - {

Indian Affairs is responsible for the line management, direction, and super—
vision of all Bureau of Indian Affairs education functions, programs, activi-
ties, field operations and offices and for the direction of non—-education
Bureau personnel under the supervision of education officials. The Deputy to
the Assistant Secretary - Indian Affairs/Director (Indian Education Programs)
has primary responsibility for formulating and evaluating the execution of
policies, programs, and activities associated with the education function;
for obligating funds appropriated for the education function. For assigned
programs, the Deputy to the Assistant Secretary - Indian Affairs/Director
(Indian Education Programsg) is responsible for advising the Assistant
Secretary on program specific policy matters and field management issues;
coordinating buaget development and justification activities; developing
information requirements, collecting data, and providing reports and statis-
tical information covering the Rureau's education program; and monitoring

and evaluating the executlon of policies, programs, and activities, The
Deputy to the Assistant Secretary — Indian Affairs/Director (Indian Education
Programs) is responsible for coordinating assigned activities with other
Deputy to the Assistant Secretary offices and for advising the Assistaat
Secretary on resource allocation decisions and on matters which affect both
Indian education programs and those programs assigned to other Deputy to

the Assistant Secretary offices. The Deputy to the Assistant Secretary -
Indian Affairs/Director (Indian Education Programs) aseists the Assistant
Secretary in executing responsibilities for liaison between the Bureau and
other Federal Agenciles, the Congress, National Indian organizations, and
private sector concerns. As assigned by the Assistant Secretary - Indian
Affairs, the Deputy to the Assistant Secretary serves as fund control manager
for appropriations provided for the programs, functions, and activities
assigned in this Part, with responsibility for allocating funds to program
and organizational managers, monitoring fund obligations and expenditures, and
‘ensuring that obligations and expenditures do not exceed fund authorizatrions.

6/23/87 #2750
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G. The Deputy to the Assistant Secretary - Indian Affairs {(Tribal
Services) manages those headquarters organizations, activities, and func-
tions which promote the attainment of goals and objectives designed to assist
tribes in delivering local governmental services such as social services,
housing, training, job placement, law enforcement, judicial services and
developing self-governing capabilities. This Deputy to the Assistant
Secretary 1s responsible for executing the management functions of planning,
organizing, staffing, coordinating, controlling, and directing all activities
and programs assigned to Tribal Services. The Deputy to the Assistant Secre-
tary provides leadership in the implementation of the Assistant Secretary's
directives by developing policies, programs, standards, and systems required
to effectively and efficiently manage assigned functions and by providing
technical oversight of implementation activities undertaken by the field
organization. For assigned programs, the Deputy to the Assistant Secretary
is responsible for advising the Assistant Secretary on program specific pol-
icy matters and field management issues; coordinating budget development and
justification activities; monitoring and evaluating the execution of poli-
cies, programs, and activities; and providing programmatic technical assis-
vance and nationwide training to operating offices and officials. The
DCeputy to the Assistant Secretary is responsible for coordinating assigned
activities with other Deputy to the Assistant Secretary offices and for
advising the Assistant Secretary on resource allocation decisions and on
matters affecting both Tribal Services programs and those assigned to other
Deputy to the Assistant Secretary offices. -The Deputy to the Assistant
Secretary assists the Assistant Secretary in executing responsibilities for
j{aison between the Bureau and other Federal agencies, the Congress, Mational
Indian organizations, and private sector coucerns. As assigned by the
Assistant Secretary - Indian Affairs, the Deputy to the Assistant Secretary
serves as fund control manager for appropriations provided for the programs,
functions, and activities assigned in this Part, with responsibility for
allocating funds to program and organizational managers, monitoring fund
obligations and expenditures, and ensuring that obligations and expenditures
do not exceed fund authorizations.

H. The Deputy to the Assistant Secretary — Indian Affairs (Trust and
Economic Development) manages those headquarters organizatiouns, activities,
and functions associated with economic development and the development,
enhancement, and protection of trust property, natural resources, and treaty
and statutory rights of Indian tribes and individual Indians in or affecting
property held in trust by the Federal government. The Deputy to the
Assistant Secretary is responsible for executing the management functions of
planning, organizing, staffing, coordinating, controlling, and directing
all assigned activities and programs. The Deputy to the Assistant Secretary
provides leadership in the implementation of the Assistant Secretary's
directives by developing policies, programs, standards, and systems required
to effectively and efficiently manage assigned functions and by providing
technical oversight of implementation activities undertakea by the field
organization. For assigned programs, the Deputy to the Assistant Secretary
is responsible for advising the Assistant Secretary on program specific

6/23/87 #2750
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policy matters and field management 1ssues; coordinating budger development
and justification activities; monitoring and evaluating the execution of
policies, programs, and activities; and providing programmatic technical
agsistance and nationwide tralning to operating offices and officials.

The Deputy to the Assistant Secretary advises the Assistant Secretary on
resource allocation decisions and on those matters which affect both Trust
and Economic Development activities and those programs assigned to other
Deputy to the Assistant Secretary offices. The Deputy to the Assistant
Secretary assists the Assistant Secretary in executing responsibilities

for liaison between the Bureau and other Federal Agencies, the Congress,
National Indian organizations, and private sector concerns. As assigned by
the Assistant Secretary - Indian Affairs, the Deputy to the Assistant
Secretary serves as fund conirol manager for appropriations provided for
the programs, functions, and activities assigned in this Part, with respon-
sibility for allocating funds to program and organizational managers,
wonitoring fund obligations and expenditures, and ensuring that obligations
and expenditures do not exceed fund authorizations.

6/23/87 #2750
Replaces 12/31/86 #2722
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United States Department of the Interior

BUREAU OF INDIAN AFFAIRS
WASHINGTON, D.C. 20245

IN REFLY REFER TO:

5 BIaM Release 43

JUL 281987

Memorandum
To: Holders of 5 BIAM
ApYIE
From: “Deputy to the Assistant Secretary - Indian Affairs (Operations)

Subject: Tribal Services - 130 DM 3

The attached Departmental Mannal Release No. 2747, Part 130 DM Chapter 3,
dated June 16, 1987, is incorporated into the Bureau of Indian Affairs Manual
System in 5 BIAM 2, Organization and Organizational Concepts and Functions.

This release adds criminal investigation responsibilities to the functional
statement of the Division of Law Enforcement Services, Office of Tribal
Services.

z. T ~

'A\\\
oA -

C g et \\ ‘.’ ) /F::_ﬁ'—fﬁ-}‘;‘_ -]

L_i,ﬁgDeputy to the Assistant Secretary -
Indian Affairs (Operations)

Filing Instructions:

(a) Remove superseded material:
5 RIAM 2, Release 41 (Dated 3/13/87) (1 sheet)
130 DM, Tribal Services, Chapter 3, Rel. 2722
(Dated 12/31/87)

(b) Insert new material tramsmitted:
5 BIAM 2, Release 43 (Dated 7/28/87) {2 sheets)
130 DM, Office of Tribal Services, Chapter 3, Rel, 2747
(Dated 6/16/87)

(¢) Pen-and-ink changes:
None

had SN

AUG 17 1987

NORTHERN PUEBLOS Agency
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3.1 Tribal Services. The following organizations provide staff support to
the Deputy to the Assistant Secretary - Indian Affairs (Tribal Services) in
the execution of responsibility for developing policies, programs, standards,
and systems; for monitoring implementation activities undertaken by the field
organization; for providing programmatic technical assistance and training to
operating offices and officials; and for providitig liaison between the Bureau
of Indian Affairs and other organizations and officials.

A. The Division of Housing Services provides staff assistance to the
Deputy to the Assistant Secretary - Indian Affairs (Tribal Services) for
Bureau programs designed to provide and improve housing for Indians who
cannot be served under other Federal-assisted housing programs. The Division
serves as liaison to the Department of Housing and Urban Development and the
Indian Health Service, coordinating the sanitation facilities construction
program with housing construction and improvement programs to achiave optimum
benefits for Indians and their communities. Close lizison is also maintained
with other governmental agencies, private concerns, tribal bodies, and housing
associations to facilitate a broad base financing for Indian housing. The
Division also provides technical and administrative assistance to Indian
housing authorities in developing project applications and proposals for
financial assistance under Federal housing programs.

B, The Division of Job Placement and Training provides staff assistance
to the Deputy to the Assistant Secretary — Indian Affairs (Tribal Services)
regarding programs leading to the development of job opportunities, on—the-
job training, and other services needed to enable Indian individuals seeking
work to secure and retain suitable employment. Thé programs involve a varlety
of activities related to direct employment services on and off reservation
including administrative management contracts with tribal governments; intern—
ship programs with private industry and governmental bodies; specialized
trainiang with Federal and State agencies; professional guidance to Indian
tribes in assisting the development'of their manpower potential; and identi-
fying the job opportunities for which Indians will have a preferential right
under Public Law 93-638, Sec. 7(b), training Indians to qualify for such jobs,
assisting employers and other Federal agencies to locate and hire Indian
people, and generally serving to promote the use of Sec. 7(b) as a job creating
tool for Indian people. The Division serves as a liaison with other Federal
agencies conducting activities that have direct bearing on Indian manpower
development resources.

C. The Division of Law Enforcement Services with staff located in
Albuquerque, New Mexico, and Marana, Arizona, provides staff assistance to the
Deputy to the Assistant Secretary - Indian Affairs (Tribal Services) in
carrying out responsibilities for policy direction, coordination and support
of Bureau law enforcement programs. The Division develops standards and
criteria for the selection, training, and duties of law enforcement officers,
including programs related to enforcement of trading, hunting, and fishing
regulations, and the coordination of such programs with other agencies.

The Division is responsible for the direction and operation of special

6/16/87 #2747
Replaces 12/31/86 #2722
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investigations of alleged or suspected violations of major Federal Criminal
Statutes relating to Indian Country. The Division is assisted in carrying out
its responsibilities by staff located in Albuquerque, New Mexico, who are
responsible for eriminal investigations, police operations, and training. It
conducts training for Bureau and tribal law enforcement personnel and monitors
contracted law enforcement services. It conducts or insures the conduct of
inspections and evaluations on all Bureau law enforcement programs and provides
for the conduct of investigations involving alledged misconduct or violations of
law by the Bureau or tribal law enforcement personnel. The Division provides
for and coordinates emergency law enforcement services to protect life and
property on the reservation. The Division maintains and coordinates liaison
with law enforcement organizations on the national level and is respomsible for
the collection and management of criminal justice data for all Indian reserva-
tions having Federal/tribal civil or criminal jurisdiction.

D. 'The Division of Self-Determination Services provides staff assistance
to the Deputy to the Assistant Secretary - Indian Affairs (Tribal Services)
in carrying out the responsibilities for the Indian Self-Determination and
Education Assistance Act (Pub., L. 93-638, Title I), and telated programmatic
portions of the Federal Grant and Cooperative Agreement Act (Pub. L. 95-224),
and for continuing programs initiated under the Joint Funding Simplification
Act (Pub. L. 95-510) as they pertain to Indian self-determination. It pro-
vides policy guidance, coordination, direction, and cohesion for Bureau and
tribal initiatives involving the aforermentioned statutes and the related con~
tract support and grant functions associated with Title I of Pub. L., 93-638,
It identifies and defines problem areas, determines issues to be resolved,
monitors implementation activities, recommends modifications in present
Bureau policies, procedures, guidelines, systems and structure required in
order for the Bureau to be responsive to tribal initiatives involving Title
I of Pub. L. 93-638 and Pub., L. 95-224 and as it relates to Pub. L. 93-638.

E. The Division of Social Services provides staff assistance to the
Deputy to the Assistant Secretary — Indian Affairs {Tribal Services) in
Bureau programs designed to provide social services to Indians and Indian
communities. The programs include financial assistance for needy Indians
living on reservations; arranging foster care for dependent, neglected, and
handicapped Indian children; referral of Indians to local and State agencies
for assistance when appropriate; preventive services in both adult and
Juvenile crime; individual and family counseling services; community organi-
zational services to improve the lives of Indian people; and assistance to
tribes in the development of tribal social services programs and tribal
work experience programs for employable recipients of assistance.

F. The Division of Tribal Government Services provides staff assistance
to the Deputy to the Assistant Secretary - Indian Affairs (Tribal Services)
in Bureau programs relating to tribal special services, tribal management
services, and tribal enrollment services. This involves providing advice
and assistance regarding tribal judicial systems, tribal extension services,

6/16/87 #2747
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tribal grants administration, tribal government activities and procedures,
U.S. Court of Claims judgments, tribal and judgment rolls, and enrollment

appeals requiring action by the Assistant Secretary - Indian Affairs or the
Secretary of the Interior.

6/16/87 #2747
Replaces 12/31/86 #2722
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United States Department of the Interior
BUREAU OF INDIAN AFFAIRS
WASHINGTON, D.C, 20245

IN REPLY REFER TO:

5 BIaM, Release 42

WUN 5 1987
Memorandum
To: Holders of 5 BIAM
From: Deputy to the Assistant Secretary — Indian Affairs (Operations)

Subject: Location of Field Offices Change - 130 DM 10

The attached Departmental Manual Release No. 2739, Part 130 DM Chapter 10,
dated May 13, 1987, is incorporated into the Bureau of Indian Affairs Manual
System in 5 BIAM 2, Organization and Organizational Concepts and Functions.,

This release moves the Willow Creek Sub—Agency to Hoopa, California and
renames it the Hoopa Sub-Agency. In addition, this release corrects the
location of the Northern California Agency to Redding, California and not at
Hoopa as was printed on the last release,

ACUNE Deputy to the Assistant Secretary -
Indian Affairs (Operations)

Filing Instructions:

(a) Remove superseded material:
5 BIAM 2, Release 41 (Dated 3/13/87)
130 DM 10, Location of Field Offices, Chapter 10
(Dated 12/31/87) (2 sheets)

(b} Insert new material transmitted:
5 BIAM 2, Release 42 (Dated 6/5/87)
130 DM 10, Location of Field Offices, Chapter 10
(Dated 5/13/87)

L GHIVED
Bunmﬁ? OF ESER AFFAIRS
ALBUQUERONE AREA OFFICE

JUN 29 1987

(c) Pen—and-ink changes:
None

REA DIRECTOR'S OFFICE
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Field Locations:

10.1 Aberdeen Area Office, Aberdeen, South Dakota, (Nebraska, North Dakota,
South Dakota):

Nebraska:
Winnebago Agency, Winnebago
North Dakota:
Fort Berthold Agency, New Town
Fort Totten Agency, Fort Totten
Standing Rock Agency, Fort Yates
Turtle Mountain Agency, Belcourt
South Dakota:
“Cheyénne River Agency, Eagle Butte
Crow Creek Agency, Fort Thompson
Flandreau Santee Sioux Field Station, Flandreau
Lower Brule Agency, Lower Brule
Pine Ridge Agency, Pine Ridge
Rosebud Agency, Rosebud
Sisseton Agency, Sisseton
Yankton Agency, Wagner

10.2 Albuquerque Area Office, Albuquerque, New Mexico (Colorado and
New Mexico): . K B

Colorado:
Ute Mountain Ute Agency, Towaoc
Southern Ute Agency, lgnacio

New Mexico:
Jicarilla Agency, Dulce
Laguna Agency, Laguna
Mescalero Agency, Mescalero
Northern Pueblos Agency, Santa Fe
Ramah~-Navajo Agency, Ramah
Southern Pueblos Agency, Albuquerque
Zuni Agency, Pueblo of Zuni, Zuni

10.3 Anadarko Area Office, Anadarko, Oklahoma (Kansas and Western
Oklahoma—-see Muskogee Area Office for other offices in Oklahoma):

Kansas:
Horton Agency, Horton
Oklahoma:
Anadarko Agency, Anadarko
Concho Agency, Concho
Pawnee Agency, Pawnee
Shawnee Agency, Shawnce

5/13/87 #2739
Replaces 12/31/86 #2722
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10,4 Billings Area Office, Billings, Montana (Montana--Except for a small
area under the jurisdiction of Portland, and Wyoming):

Montana:

Blackfeet Agency, Browning

Crow Agency, Crow Agency

Fort Belknap Agency, Harlem

Fort Peck Agency, Poplar

Northern Cheyenne Agency, Lame Deer

Rocky Boy's Agency, Box Elder
Wyoming:

Wind River Agency, Fort Washakie

10,5 Juneau Area Office, Juneau, Alaska (Alaska-—-Except for a small area
under the jurisdiction of Portland): :

Alaska:
Anchorage Agency, Anchorage
Bethel Agency, Bethel
Fairbanks Agency, Fairbanks
Nome Agency, Nome
SoutheastxAgeqcy, Juneau

10.6 Minneapolis Area Office, Minneapolis, Minnesota (Iowa, Michigan,
Minnesota, and Wisconsin):

Towa:

Sac and Fox Field Station, Tama
Michigan:

Michigan Agency, Sault Ste. Marie
Minnesota:

Minnesota Agency, Cass Lake

Red Lake Agency, Red Lake
Wisconsin:

Great Lakes Agency, Ashland

10.7 Muskogee Area Office, Muskogee, Oklahoma {Part of Oklahoma-rsee
Anadatrko Area Office for other offices in Oklahoma):

Oklahoma:
Ardmore Agency, Ardmore
Miami Agency, Miami
Okmulgee Agency, Okmulgee
Osage Agency, Pawhuska
Tahlequah Agency, Tahlequah
Talihina Agency, Talihina
Wewoka Agency, Wewoka

5/13/87 #2739
Replaces 12/31/86 #2722
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10.8 Navajo Area Offige, Window Rock, Arizona {Arizona and New Mexico):

Arizona:
Chinle Agency, Chinle
Fort Defiance Agency, Fort Defiance
Western Navaijo Agency, Tuba City

New Mexico: :
Eastern Navajo Agency, Crownpoint
Navajo Irrigation Project, Farmington
Shiprock Agenecy, Shiproeck

10,9 Phoenix Area'Office, Phoenix, Arizona (Part of Arizona, Nevada,
and Utah). ' K

Arizona:
Colorado River Agency, Parker
Fort Apache Agency, White River
Fort Yuma Agency, Yuma
Hopi Ageney, Keams Canyon
Papago Agency, Sells
Pima Agency, Sacaton
Salt River Agency, Scottsdale
San Carlos Agency, San Carlos
San Carlos Irrigation Project, Coolidge
Truxton Canon Agency, Valentine
Nevada:
Eastern Nevada Agency, Elko
Western Nevada Agency, Stewart
Utah:
Southern Paiute Field Station, Cedar City
Uintah and Ouray Agency, Fort Duchesne

10.10 Portland Area Office, Portland, Oregon (Parts of Alaska and Montana,
Idaho, Oregon, and Washington):

Alaska:

Metlakatla Field Station, Annette Islands Reserve.
Montaria:

Flathead Agency, Pablo
Idaho:

Fort Hall Ageney, Fort Hall

Northern Idaho Agency, Lapwai
Oregon:

Siletz Agency, Siletz

Umatilla Agency, Pendleton

Warm Springs Agency, Warm Springs

5/13/87 #2739 ‘;;¢;;
Replaces 12/31/86 #2722
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Washington:. . ,

Colville Agency, Nespelem

Olympic Peninsula Agency, Hoquiam
Puget Sound Agency, Everett
Spokane Agency, Wellpinit

Wapato Irrigation Project, Wapato
Yakima Agency, Toppenish

10,11 Sacramento Area Office, Sacramento, California {(California)

California:
Central California Agency, Sacramento
Northern California Agency, Redding
Klamath Sub-Agency, Klamath
Hoopa Sub—Agency, Hoopa
Palm Springs Field Station, Palm Springs
Southern Califoruia Agency, Riverside

10,12 Eastern Area Office, Washington, D.C. (Florida, Mississippi,
New York, and North Carolina):

Florida:

Seminole Agency, Hollywood
Mississippi:

Choctaw Agency, Philadelphia
New York:

New York Field Station, Syracuse
North Carolina:
Cherokee Agency, Cherockee

5/13/87 #2739
Replaces 12/31/86 #2722

5 BIAM, Release 42, 6/5/87




United States Department of the Interior
BUREAU OF INDIAN AFFAIRS
WASHINGTON, D.Ct 20245

IN REPLY REFER TO:

5 BIAM Release 41

Memorandum March 13, 1987

To: Holders of 5 BIAM

FraBTING Deputy to tue Assistant Secretary - Indian Affairs (Operations)
Subject: Organization Changes = Bureau of Indian Affairs

The attached Departmental Manual Release No. 2722, Chapters 130 DM 1-11 and
130 DM 2 Chart, dated December 31, 1986, is incorporated into the Bureau of
Indian Affairs Manual System in 5 BIAM 2, Organization.

The following organization changes have been made: The functions of the four
Deputies to the Assistant Secretary — Indian Affairs are described in 130 DM 2;
the functional statement for the Division of Financial Assistance has been woved
from Chapter 3 to Chapter 4; and the organizational structure of the Office

of Facilities Management has been established as a headquarters organization
under the Deputy to the Assistant Secretary — Indian Affairs (Operations).

This release also transfers functions from the Division of Management Research
and Evaluation and renames that Division. Organization management responsi-
bilities are transferred to the Division of Persomnel Management, and mail
management functions are transferred to the Division of Property Management.
The Division of Management Research and Evaluation has been renamed the
Division of Management Support. The functions of the internal control system
and audit coordination, paperwork management, and files and records management
continue to be assigned to the Division of Management Support.

{/ (L L\,JB < . /L AC‘M

ACTING Deputy to the Assistant Secretary -
Indian Affairs (Operations)

Filing Imnstructions:

(a) Remove superseded material:
130 DM 1 Creation, Objectives,

and Functions (Dated 8/19/80) {1 sheet)
~"130 DM 2 Organization Structure {(Dated 5/13/83) {2 sheets)
_ 130 DM 2 Organization Chart (Dated 12/24/84) (I sheet)}

J/,130 DM 3 Tribal Services (Dated 3/15/82) {2 sheets)



-~ 130 DM
.~ 130 DM
-~ 130 DM
~— 130 DM
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DEPARTMENTAL MANUAL

TRANSMITTAL SHEET

PART" SUBJECT RELEASE NUMBER
130 DM 1 - 11 2?22
and 130 DM 2, Chart ORGANIZATION o -
FOR FURTHER INFORMATION, CONTACT DATE

Bureau of Indian aAffairs BUREAU OF INDIAN AFFAIRS DEG 31 EEB

EXPLANATION OF MATERIAL TRANSMITTED:

This release publishes the changes to the functiens and organization of the Bureau
of Indian Affairs approved in Secretary's Order No. 3112. Functions of the four
Deputies to the Assistant Secretary — Indian Affairs which were established by
that Order are described in 130 DM 2, The functional statement for the Division
of Financial Assistance has been moved from Chapter 3 to Chapter 4,

This release also establishes the organizational structure of the Office of
Facilities Management which was approved by Secretary's Order No. 3107. The
newly-reorganized Office of Facilities Management is a headquarters organization
located in Albugquerque, New Mexico, which provides staff support to the Deputy

to the Assistant Secretary - Indian Affairs (Operations). The Office has

no staff located in Washington, D.C., nor in the Area Offices. However, 2 Special
Assistant to the Deputy to the Assistant Secretary - Indian Affairs (Operations)
will be responsible for addressing routine facilities matters requiring headquar-
ters attention. The Special Assistant also will assist the Deputy to the Assistant
Secretary in handling facilities management issues which may require immediate
attention and/or response by the Bureau to Departmental and Congressional inquiries.

This release provides for the transfer of functions fror the Division of Management
Research and Evaluation and the renaming of that division. Organization management
responsibilities are transferred to the Division of Personnel Management, and mail
management functions are transferred to the Division of Property Management. The
Division of Management Research and Evaluation has been renamed the Division of
Management Support. The functions of internal control system and audit coordination,

paperwork management, and files and records management continue to be assigned to the
Division of Management Support.

The Bureau's organization chart is republished te show these changes.

£ /e

Assi€tant Secretary - Policy, Budget and

Administration
FILING INSTRUCTIONS:
Remove: Inserc:
130 DM 1-11 (19 sheets) 130 DM 1-~11 {20 sheets)

Release 5-41, 3/13/8/
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Organization Part 130 Bureau of Indian Affairs

Chapter 1 Creation, Objectives, and Functions 130 DM 1.1

1.1 Creation. The Bureau of Indian Affairs was created in the War Department
in 1824 and in 1849 was transferred to the Department of the Interior. The
Snyder Act of 1921 (42 Stat. 208; 25 U,S.C. 13) provided substantive iaw for
appropriations covering the conduct of activities in the Bureau of Indian
Affairs. The scope and character of the authorizations contained in this

Act were broadened by the Indian Reorganization Act of 1934 (48 Stat. 984;

25 U.5.C. 461 EE.EE&')5 the Indian Self-Determination and Education Assistance
Act of 1975 (88 Stat. 2203; 25 U.S.C. 450); and Title XI of the Education
Amendments of 1978 (Pub. L. 95-561). Delegations of the authority of the
Assistant Secretary — Indian Affairs to Bureau officials are published in
Part 230 of the Departmental Manual. The Bureau of Indian Affairs Manual
contains redelegations of the Assistant Secretary's authority.

1.2 Objectives. The principal objectives of the Bureau are to actively
encourage and train Indian and Alaska Native people to manage their own
affajrs under a trust relationship with the Federal Government; to facili-
tate, with maximum involvement of Indian and Alaska Native people, full
development of their human and natural resource potentials; to mobilize all
public and private aids to the advancement of Indian and Alaska Native
people for use by them; and to utilize the skill and capabilities of Indian
and Alaska Native people in the direction and management of programs for
their benefit.

1.3 Functions. The major functions of the Bureau, through which its objec-
tives are to be achieved, include the following:

A. The Bureau works with Indian and Alaska Native people, other Federal
agencies, state and local governments and other interested groups in the
development and implementation of effective programs for the advancement of
Indian and Alaska Native people.

BE. The Bureau, in cooperation with Indian and Alaska Native pecple,
seeks for them adequate educational opportunities in public education systems,
assists them in the creation and management of educational systems for their
own benefit, or provides from Federal resources the educational systems
needed.

€. The Bureau actively promotes the improvement of the social welfare
of Indian and Alaska Native people by working with them to obtain needed
social and community development programs and by providing programs of
community service as needed and desired by them.

D. The Bureau works with Indian and Alaska Native people in the devel-
opment and implementation of programs for their econemic advancement and
for full utilization of their natural resources consistent with the principles
of resource conservatlon.

Release 5-41, 3/13/87

Relehdd35488 #3743 /87
Replaces 8/19/80 #2288



( (
DEPARTMENT OF THE INTERIOR
DEPARTMENTAL MANUAL

Organization } Part 130 Bureau of Indian Affairs

Chapter 1 Creation, Objectives, and Functions 130 DM 1.3E

;

E. The Bureau acts as trustee for Indian and’ Alaskan'Native lands and
monies held in trust by ‘the United States, for the purpose of assisting the
Indian and Alaska Native people realize maximum benefits from such resources.

12/31/86 #2722
Replaces 8/19/80 #2288
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Organization Part 130 Bureau of Indian Affairs

Chapter 2 Organization Structure 130 DM 2.1

2,1 Overall Organization., The overall organization of the Bureau of Indian
Affairs consists of (1) a headquarters with staff in Washington, D.C.; Boise,
Idaho; Portland, Oregon; Albuquerque, New Mexico; Marana, Arizona; Lakewoed,
Colorado; Aberdeen, South Dakota; and Gallup, New Mexico:; {(2) middle manage—
ment offices with regional coverage called Area Offices; (3) tribal level
organizations termed agency, sub—agency, and field station; and (4) irriga-
tion project offices. The Bureau is under the supervision of the Assistant
Secretary — Indian Affairs who has responsibility for planning, organizing,
coordinating, controlling, and directing all activities, programs, and func—
tlons assigned to the Bureau of Indian Affairs.

2.2 Headquarters Organization. The Bureau of Indian Affairs headquarters
includes the offices of four Deputies to the Assistant Secretary, staff
organizational elements, mission-oriented program offices, and support
offices as described in this Part. The function of these headquarters
components 1s to provide staff assistance to the Assistant Secretary -
Indian Affairs in the exercise of management control over the Bureau of
Indian Affairs. Central 0ffice components assist the Assistant Secretary

-~ Indian Affairs by: (1) developing Bureauwide policies, programs, budgets,
and justifications; (2) developing Bureauwide legislative programs and
reports; (3) providing liaison with other Federal agencies and national
Indian organizations regarding Indian programs and Bureau activities; (4)
monitoring and evaluating the performance of the headquarters and field
establishment; (5) participating in periodic and specific management and
program reviews of field operations; (6) advising the Assistant Secretary
on Bureau programs, policy matters, regulations, and related matters; and
(7) providing to field offices and tribes the specialized programmatic and
functional assistance that can be economically and efficiently accomplished
on a nationwide basis. Day-to-day operations and program service delivery

are the primary functions of the Bureau's field, rather than headguarters,
organization.

A. The Congressional and Legislative Affairs Staff reviews and coor—
dinates all legislative planning and congressional relations activities of
the Bureau. It provides legislative research and staff assistance in plan-
ning, developing and drafting legislation. It reviews and analyzes the
legislative needs of the Bureau and tribes and prepares and reports on

legislative proposals affecting Indians, Indian tribes, and Bureau opera=
tiOnS-

B. The Correspondence Staff is responsible for operating a correspond-
ence control and monitoring system in accordance with Department and Bureau
directives, expediting Bureau responses to correspondence of a priority or
sensltive nature, and coordinating multiple-type inquiries as necessary.

The staff answers inquiries regarding the status of controlled correspon—
dence, generates call-up notices regarding overdue controlled mail, and
prepares and distributes a Bureau reading file.

12/31/86 #2722
Replaces 5/13/83 #2496
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Chapter 2 Organilzation Structure 130 DM 2.2C

€. The Equal Employment Opportunity Staff, in coordination with the
Central and Area Offices, develops plans, procedures, and regulations for
carrying out the EEC Program to promote equal employment opportunity without
regard to race, coler, religion, sex, or national origin in all organiza-
tional units, locations, occupations, and levels of responsibility. It is
respensible for monitoring the continuing application of Indian -preference
in initial hiring, promotions, and transfers. The gtaff includes full-time
EEQ officers located in the field who report to and assist the Bureau EEO
Officer. The staff is responsible for all special emphasis employment
programs 1ncluding a Federal Women's Program and Hispanic Program. It also
1s responsible for EEQ provisions of Title VI of the Civil Rights Act of
1964,

D. The Public Information Staff maintains liaison with the media, the
public, and other Federal and State agenciles. It prepares speeches and arti-
cles for key officials in the Bureau, news releases on major developments,
general publications and audio-visual materials in support of the Bureau's
mission, and special materials as required to provide closer and more timely
communication with Indian groups. It prepares material to be used as
correspondence aids in answering repetitive public inquiries on current and
historic issues. The staff serves as public information consultants to top
officials of the Bureau. The office maintains a functional relationship
with the Office of Public Affairs, Department of the Interior, and with all
public information related activities in the Bureau.

E. The Deputy to the Assistant Secretary - Indian Affairs (Operations)
manages those administrative and support organizations, activities, and func—
tions which cross the program directorate and other Deputy to the Assistant
Secretary organizations. This Deputy to the Assistant Secretary is respon-
sible for executing the management functions of planning, organizing,
staffing, coordinating, controlling, and directing all activities, programs,
and organizations assigned to the Offices of Administration, Data Systems,
and Facilities Management. The Deputy to the Assistant Secretary provides
leadership in the implementation of the Assistant Secretary's directives
by developing policies and operating procedures for its assigned functions;
provides advice to the Assistant Secretary - Indian Affairs on internal
management issues; and identifies the need for and recommends to the
Assistant Secretary revisions in Bureauwide goals and objectives. The
Deputy to the Assistant Secretary - Indian Affairs (Operations) supports the
activities of other Deputies to the Assistant Secretary by c00rdin§ting the
development and issuance of internal Bureau policles, regulations, proce-
dures, standards, and systems reguired to effectively and efficiently manage
their assigned programs and functions; supervises centralized organizations
operating Bureau support systems; and provides technical oversight to
monitor and evaluate programs and policies approved by the Assistant
Secretary for implementation by the Bureau. The Deputy to the Assistant
Secretary assists the Assistant Secretary in executing responsibilities for
liaison between the Bureau and other Federal agencles, the Congress, national

12/31/86 #2722
Replaces 5/13/83 #2496

Release 5-41, 3/13/87

-,




DEPARTMENT OF THE INTERIOR
DEPARTMENTAL MANUAL

Organization Part 130 Bureau of Indian Affairs

Chapter 2 Organization Structure 130 DM 2.2E

Indian organizations, and private sector concerns. As assigned by the
Assistant Secretary -~ Indian Affairs, the Deputy to the Assistant Secretary
serves as fund control manager for appropriations provided for the programs,
functions, and activities assigned in this Part, with responsibility for
allocating funds to program and organizational managers, monitoring fund
obligations and expenditures, and ensuring that obligations and éxpenditures
do not exceed fund authorizations.

F. The Deputy to the Assistant Secretary = Indian Affairs/Director
(Indian Education Programs) under the supervision of the Assistant Secretary -
Indian Affairs is responsible for the line management, direction, and super—
vision of all Bureau of Indian Affairs education functions, programs, activi-
ties, field operations and offices and for the direction of non—education
Bureau personnel under the supervision of education officfals. The Deputy to
the Assistant Secretary - Indian Affairs/Director (Indian Education Programs)
has primary responsibility for formulating and evaluating the execution of
policies, programs, and activities associated with the educaticn function;
for obligating funds appropriated for the education function. For assigned
programs, the Deputy to the Assistant Secretary - Indian Affairs/Director
(Indian Education Programs) is responsible for advising the Assistant
Secretary on program specific policy matters and field management issues;
coordinating budget development and justification activities; develcping
information requirements, collecting data, and providing reports and statis-
tical information covering the Bureau's education program; and monitoring
and evaluating the execution of policies, programs, and activities. The
Deputy to the Assistant Secretary Indian Affairs/Director {(Indian Education
Programs) is responsible for coordinating assigned activities with other
Deputy to the Assistant Secretary offices and for advising the Assistant
Secretary on resource allocation decisions and on matters which affect both
Indian education programs and those programs assigned to other Deputy to
the Assistant Secretary offices. The Deputy to the Assistant Secretary -
Indian Affairs/Director (Indian Education Programs) assists the Assistant
Secretary in executing responsibilities for liaison between the Bureau and
other Federal Agencies, the Congress, national Indian organizations, and
private sector concerns. As assigned by the Assistant Secretary - Indian
Affairs, the Deputy to the Asslistant Secretary serves as fund contrel man-
ager for appropriations provided for the programs, functions, and activities
assigned in this Part, with responsibility for allocating funds to program
and organizational managers, monitoring fund cbligations and expenditures, and
ensuring that obligations and expenditures do not exceed fund authorizations.

G. The Deputy to the Assistant Secretary - Indian Affairs (Tribal
Services) manages those headquarters organizations, activities, and func-
tions which promote the attainment of goals and objectives designed to assist
tribes in delivering local governmental services such as social services,
housing, training, job placement, law enforcement, judicial services and
developing self-governing capabilities. This Deputy to the Assistant
Secretary is responsible for executing the management functions.of planning,

12/31/86 #2722
Replaces 5/13/83 #2496

Release 5-41, 3/13/87




( (
DEPARTMENT OF THE INTERIOR

DEPARTMENTAL MANUAL

Organization Part 130 Bureau of Indian Affairs

Chapter 2 Organization Structure 130 oM 2.2G

organizing, staffing, coordinating, controlling, and directing all activities
and programs assigned to Tribal Services. The Deputy to the Assiatant Secre-
tary provides leadership in the implementation of the Assistant Secretary's
directives by developing policies, programs, standards, and syatems required
to effecrtively and efficiently manage assigned functions and by providing
technical oversight of implementation activities undertaken by the fileld
organlzation. For assigned programs, the Deputy to the Assistant Secretary
is responsible for advising the Assistant Secretary on program specific pol-
icy matters and field management issues; coordinating budget development and
justification activities; monitoring and evaluating the execution of poli-
cles, programs, and activities; and providing programmatic technical assis-—
tance and nationwide training to operating cffices and officials. The
Deputy to the Agsilstant Secretary is responsible for coordinating assigned
activities with other Deputy to the Assistant Secretary offices and for
advising the Assistant Secretary on resource allocation decisions and on
matters affecting both Tribal Services programs and those assigned to other
Deputy to the Assistant Secretary offices. The Deputy to the Assistant
Secretary assists the Assistant Secretary in executing responsibilities

for liaison between the Bureau and other Federal Agenciles, the Congress,
national Indian organizations, and private sector concerns. As assigned

by the Assistant Secretary — Indian Affairs, the Deputy to the Assistant
Secretary serves as fund contrel manager for appropriations provided for

the programs, functions, and activities assigned in this Part, with respon—
sibility for allocating funds to program and organizational managers, mon~
itoring fund obligations and expenditures, and ensuring that obligations

and expenditures do not exceed fund authorizations.

H. The Deputy to the Assistant Secretary — Indian Affairs (Trust and
Economic Development) manages those headquarters organizations, activities,
and functions associated with economic development and the development,
enhancement, and protection of trust property, natural resocurces, and treaty
and statutory rights of Indlan tribes and individual Indians in or affecting
property held in trust by the Federal government. The Deputy to the
Assistant Secretary is responsible for executing the management functlons
of planning, organizing, staffing, coordinating, controlling, and directing
all assigned activities and programs. The Deputy to the Assistant Secretary
provides leadership in the implementation of the Assistant Secretary's
directives by developing policies, programs, standards, and systems required
to effectively and efficiently manage assigned functions and by providing
technical oversight of implementation activities undertaken by the fileld
organization. For assigned programs, the Deputy to the Assistant Secretary
is responsible for advising the Assistant Secretary on program specific
policy matters and field management issues; coordinating budget development
and justification activities; monitoring and evaluating the execution of
policies, programs, and activities; and providing programmatic technical
assistance and nationwide training to operating offices and officials.

The Deputy to the Assistant Secretary advises the Assistant Secretary on
resource allocation decisions and on those matters which affect both Trust

12/31/86 #2722
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and Economic Development activities and those programs assigned to other
Deputy to the Assistant Secretary offices. The Deputy to the Assistant
Secretary assistg the Assistant Secretary in executing responsibilities

for liaison between the Bureau and other Federal Agencles, the Congress,
national Indian organizations, and private sector concerns. As assigned by
the Assistant Secretary - Indian Affairs, the Deputy to the Assistant
Secretary serves as fund control manager for appropriations provided for
the programs, functions, and activities assigned in this Part, with respon-
sibility for allocating funds to program and organizational managers,
monitoring fund obligations and expenditures, and ensuring that obligations
and expenditures do not exceed fund authorizations.

12/31/86 #2722
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Chapter 3 Tribal Services 130 oM 3.1

3.1 Tribal Services. The following organizations provide staff support to
the Deputy to the Assistant Secretary — Indian Affairs (Tribal Services) in
the execution of responsibility for developing policies, programs, standards,
and systems; for monitiring implementation activities undertaken by the field
organization; for providing programmatic technical assistance and training to
operating offices and officials; and for providing liaison between the Bureau
of Indian Affairs and other organizations and officials.

A. The Division of Housing Services provides staff assistance to the
Deputy to the Assistant Secretary — Indian Affairs (Tribal Services) for
Bureau programs designed to provide and improve housing for Indians who
cannot be served under other Federally—assisted housing programs. The
Division serves as liaison to the Department of Housing and Urban Development
and the Indian Health Service, coordinating the sanitation facilities con-—
struction program with housing construction and improvement programs to
achieve optimum benefits for Indians and their communities. Close liaison
is also maintained with other governmental agencies, private concerns,
tribal bodies, and housing associations to facilitate a broad base financing
for Indian housing. The Division also provides technical and administrative
assistance to Indian housing authorities in developing project applications
and proposals for financial assistance under Federal housing programs.

B. The Division of Job Placement and Training provides staff assistance
to the Deputy to the Assistant Secretary — Indian Affairs {Tribal Services)
regarding programs leading to the development of job opportunities, on—the—
iobh training, and other services needed to enable Indian individuals seeking
work to secure and retain sultable employment. The programé involve a
variety of activities related to direct employment services on and off reser-
vation including administrative management contracts with tribal governments;
internship programs with private industry and governmental hodies; specialized
training with Federal and State agencies; professional guidance. to Indian
tribes in assisting the development of their manpower potential; and identi-
fying the job opportunities that Indians will have a preferential right to
under Public Law 93-638, Sec. 7{(b), training Indians to qualify for these jobs,
assisting emplovers and other Federal agencies to locate and hire Indian
people, and generally serving to promote the use of Sec. 7(b) as a job
creating tool for Indian people. The Division serves as liaison with other
Federal agencies conducting activities that have direct bearing on Indian
manpower development rescurces.

C. The Division of Law Enforcement Services, with staff located in
Albuquerque, New Mexico, and Marana, Arizona, provides staff assistance to the
Deputy to the Assistant Secretary — Indian Affairs (Tribal Services) in
carrying out responsibilities for policy direction, coordination and support
of Bureau law enforcement programs. The division develops standards and
eriteria for the selection, training, and duties of law enforcement officers,
including programs related to enforcement of trading, hunting, and fishing
regulations, and the coordination of such programs with other agencies. The

12/31/86 #2722
Replaces 3/15/82 #2392
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division 1s alsoc responsible for coenducting and coordinating training for
tribal and Bureau law enforcement personnel and for inspecting and evaluating
Bureau—~funded law enforcement programs. In addition, the division provides
natlonwide emergency law enforcement services to protect reservation life

and property. The division is also responsible for the management of collec—
tion, collation, analysis and distribution of criminal justice data activities
for all Indian reservations where Federal/tribal civil and criminal juris=—
diction exists.

D. The Division of-Self-Determination Services provides staff assistance
to the Deputy to the Assistant Secretary - Indian Affairs (Tribal Services)
in cartrying out the responsibilities for the Indian Self-Determination and
Education Assistance Act (Pub. L. 93-638, Title I), and related programmatic
portions of the Federal Grant and Cooperative Agreement Act (Pub. L. 95-224),
and for continuing programs initiated under the Joint Funding Simplification
Act (Pub. L. 95-510) as they pertain to Indian self-determination. It pro-
vides policy guidance, coordination, direction, and cohesion for Bureau and
tribal initiactives involving the aforementioned statutes and the related con-
tract support and grant functions associated with Title I of Pub. L. 93-638.
It identifies and defines problem areas, determines issues to be resolved,
monitors implementation activities, recommends modifications in present
Bureau policies, procedures, guidelines, systems and structure required in
order for the Bureau to be responsive to tribal initiatives involving Title
I of Pub. L. 93-638 and Pub. L 95-224 and as it relates to Pub. L. 93-638.

E. The Division of Social Services provides staff assistance to the
Deputy to the Assistant Secretary - Indian Affairs (Tribal Services) in
Bureau programs designed to provide social services to Indlans and Indian
communities. The programs include financial assistance for needy Indians
1living on reservations; arranging foster care for dependent, neglected, and
handicapped Indian children; referral of Indians to local and State agencies
for assistance when appropriate; preventive services in both aduit and
juvenile crime; individual and family counseling services; community organi-
zational services to improve the lives of Indian people; and assistance to
tribes in the development of tribal social services programs and tribal
work experience programs for employable recipients of assistance.

F. The Division of Tribal Government Services provides staff assistance
to the Deputy to the Assistant Secretary = Indian Affairs (Tribal Services)
in Bureau programs relating to tribal special services, tribal management
services, and tribal enrollment services. This involves providing advice
and assistance regarding tribal judicial systems, tribal extension services,
tribal grants administration, tribal government activities and procedures,
U.S. Court of Claims judgments, tribal and judgment rolls, and enrollment
appeals requiring action by the Assistant Secretary - Indian Affairs or the
Secretary of the Interior.
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Replaces 3/15/82 #2392

Release 5-41, 3/13/87




DEPARTMENT OF THE INTERIOR
DEPARTMENTAL MANUAL

Organization Part 130 Bureau of Indian Affairs

Chapter 4 Trust and Economic Development 130 DM 4.1

4,1 Trust and Economic Development., The following organizations provide
staff support to the Deputy to the Assistant Secretary - Indian Affairs (Trust
and Economic Development) in the execution of responsibility for developing
policies, programs, standards, and systems; for monitoring implementation
tivities undertaken by the field organization; for providing programmatic
technical assistance and training to operating offices and coffictals; and for

providing liaison between the Bureau of Indian Affairs and other organizations
and officials.

A. The Fnvironmental Services Staff provides assistance and advice to
the Deputy to the Assistant Secretary - Indian Affairs (Trust and Economic
Development) regarding all matters involving environmental statutes which
have application to, or implications for, Indian trust lands. The functions
of this staff include recommending policies and drafting guidelines and hand-
books for ensuring Bureau compliance with legislation such as the National
Environmental Policy Act, the Archaeological Resources Protection Act, the
Endangered Species Act, the Clean Air and Water Act, the Federal Insecticide,
Fungicide and Rodenticide Act (FIFRA), and other statutes dealing with the
environment and the preservation of cultural and archaeological resources.

In addition, this staff coordinates the review by the Bureau of environmental
reports and statements prepared by other Federal agencies. It provides pro-
fessional assistance to area offices and agencies in implementing Bureau
policies and procedures for environmental services.

B. The Program Coordination Staff provides assistance and advice to
the Deputy to the Assistant Secretary - Indian Affairs (Trust and Economic
Development) to achieve program coordination for all assigned functions
relative to program planning, ADP, budget, finance, procurement, personnel
matters, property, reports management and preparation, trust funds, and
information systems management. The staff is also responsible for developing
internal management systems, processes, and controls and for maintaining
liaison with other portions of the Bureau. The staff plans, reviews, and
evaluates existing and proposed policies; performs program and process
evaluation activities; and provides recommendations. It is responsible for
the Land Records activities undertaken by staff im Albuquerque, New Mexico,
and the Geographic Information Systems activities in Lakewood, Colorado. The
staff is responsible for land records improvement and malntenance; for assur-
ing that land related Iinformation essential to the prudent conduct of the
Bureau's trust responsibility over Indian resources is adequately recorded,
stored, and made retrievable; for providing technical support to the Bureau's
title plants; and for periodically reviewing their performance with the Area
Directors who have line responsibility for those plants. It prepares trust
fund reports and histories; makes adjustments to tribal trust funds and
individual Indian money accounts in cases of error; does project research
for special fiscal problems; prepares reports for legisiation and for litiga-
tion cases; and develops special reporting and operational procedures.

C. The Special Projects Staff provides staff assistance and advice to
the Deputy to the Assistant Secretary - Indian Affairs (Trust and Economic
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Development)} in the management of specific projects involving issues of an
interdiseiplinary, politically sensitive, critical, or one~time nature.

These include coordination of responsibilities for and recommending alloca-
tions of funds for litigation support and attorney fees requirements; other
rights and trust matters that are not specifically related to one particular
program or on which special attention is required. Special projects to be
handled include Alaska matters (ANCSA and ANILCA); Eastern Indian Land Claims;
and the American Indian Religious Freedom Act. The staff maintains continual
contact or liaison with other Federal agencies, Indian organizations, and
tribal, area, and agency officials concerned with rights issues and speclal
project acrivities.

D. The Division of Energy and Minerals Resources, with staff located in
Lakewood, Colorado, provides staff assistance and advice to the Deputy to the
Assistant Secretary — Indian Affairs (Trust and Econocmic Development) in
analyzing, evaluating, developing, and coordinating Bureauwide Indian energy
and mineral resource policies and programs, standards, goals, and objectives;
prepares regulations and develops procedures for application by area and
agency offices in activities pertaining to the conservation, development
and leasing of mineral resources on Indian lands; coordination with other
bureaus within the Department and other governmental agencies, and industry
personnel; and advises Bureau management on mineral related technical
issues. It also reviews mineral accounting procedures; manages the Bureau
mineral inventory program; reviews environmental impact statements, giving
comments related to mineral resource development; and monitors contracts
and production programs in oil and gas. This Division is responsible for
economic analyses, and other activitles related to: coal, oil, gas, uranium,
copper, molybdenum, tungsten, and other energy and mineral resources.

E. The Division of Financial Assistance provides staff assistance to
the Deputy to the Assistant Secretary - Indian Affairs (Trust and Economic
Development) regarding specific programs designed to aid Indianms in obtaining
adequate capital for development of Indian resources, and to provide credit
and financing services to tribal organizations and individual members. This
includes services to obtain funds from conventional and government sources
to finance Indian economic self-development, including leoans for housing,
education, and Indian governmental purposes, and in the investment and use
of their own monies for the same purposes. The programs include incentive
provisions; financial counseling and analysis; and organizational, accoun-
ting, and management services. Also the Divisicn administers programs
under the Indian Financing Act of 1974 which include the Revolving Lean
Fund, Indian Business Development Grants, and Guaranteed and Insured Loans,
and 1t assists in the establishment, supervision and financing of lending
programs for Indian organizations,

F. The Division of Forestry with staff located in Portland, Oregon, and
at the Interagency Fire Control Center in Boise, Idaho, provides staff assis=—
tance and advice to the Deputy to the Assistant Secretary - Indian Affairs
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(Trust and Economic Development) and technical assistance to Bureau and tribal
organizations 1n forestry matters. The division is responsible for the
formulation and implementation of policies for analyzing, evaluating, devel-
oping and coordinating the appraisal and sale of timber, forest inventories
and subsequent analysis of inventory data, preparation and revision of
multiple~use management plans for the forest land base, forest improvement
projects, and forest protection., In compliance with the Bureau's trust
responsibilities, this Division exercises program oversight and provides
planning -and scheduling of Bureau-wide forestry activities at the national
level to inmsure that regulatory and policy requirements are followed and
that technical standards of sound forest management are upheld; develops,
reviews, and keeps current program administration directives controlling

the Bureau's forestry operations; coordinates with the Congressional and
Legislative Affairs Staff on legislative initiatives to facilitate manage—
ment of Indian forest resources; and maintains active working relationships
with other governmental and private organizations concermed with forestry
problems of mutual interest.

G. The Division of Real Estate Services provides staff assistance and
advice to the Deputy to the Assistant Secretary - Indian Affairs {(Trust and
Economic Development) in activitles related to land resources and real
property management which include: acquisition, disposal, tenure and
management; appraisals and land use planning; sales, exchanges, partitionms,
issuance of patents in fee, removal of restrictions, grants of rights-of-way;
issuance of licenses, permits and leases of real estate under Bureau juris-
diction; lease compliance; assignment of tribal lands to members of tribes;
probate matters; cadastral surveys; records research and archival retrieval;
and review and evaluation of these activities at the field level. It provides
real estate counseling and land use planning to support Bureau and tribal
programs in leasing and development of Indian lands and provides overall
supervision of the boundary (cadastral) survey program of the Bureau, in
concert with the Bureau of Land Management. The Division is responsible
for providing staff support for, and consideration of, Statute of Limitations
responsibilities, including assistance in identification, preparation, and
filing of walid claims; acquisition of the additional evidentilary support,
surveys, appraisals, and other materials necessary to support claims filed;
proposing legislation where appropriate, and related requirements. It is
also responsible for follow up work on the claims that are now part of the
Unresolved Indian Rights Issues Program, which consist of forced fee patent
and rights of way issues.

H. The Division of Transportation, with staff located in Albuquerque,
New Mexico, provides staff assistance to the Deputy to the Assistant
Secretary -~ Indian Affairs (Trust and Economic Development) regarding Bureau
programs for analysis, design, construction, and maintenance of roads,
bridges, airfields, and other transportation facilities with the ultimate
objective of enhancing reservation economics and services to Indian and
Alaska Native people. The Division is also responsible for providing
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computer cperated design, inventory, equipment, and transpertation project
management services. The Division maintains liaison with the United States
Department of Transportation and other related tranmsportation agencies,

I. The Division of Trust Funds Management, located in Albuquerque, New
Mexico, provides staff assistance In carrying out the Bureau's trust funds
management responsibility which includes: investment of trust funds, and
responsibilities for 1IM accounts management, It accounts for and approves
disbursement of tribal and individual Indian monies derived from the sale or
lease of tribal resources such as land, timber, minerals and water, and the
disbursement of per capita payments, judgments, awards, and claims. The major
function of this staff is to assure that a maximum of funds available for
investment is placed in accord with the law in a manner which will generate
the maximum return on investment, while taking account of tribal and individ-
ual Indian needs for available funds. This function also includes: develop—
ment of procedures for the proper safeguarding, accounting, and reporting of
investments and related transactions; development of technical guidance pro-
grams for Area, Agency and tribal officials regarding investments; consulta-
tion with Area and tribal officials in the development of investment programs
which will increase earnings to individual tribes; and maintaining contact
with the Treasury Department in regard to investments activities,

J. The Division of Water and Land Resources provides staff assistance
and advice to the Deputy to the Assistant Secretary = Indian Affairs (Trust
and Economic Development) in matters relating to planning and development
of program standards for Bureauwide water and land resources development
which include: irrigation and power project construction and operation
and maintenance; and agriculture, range, soil and molsture conservation;
fish, wildlife, and outdoor recreation. This Division alsc provides staff
advice for all activities related to the planni~g, management, conservation
development and utilization of the Indians' seil, water, rangeland, fish and
wildlife resources; and directs the Bureau's flcod plains management program.
It provides technical advice and assistance, as required, for the authoriza-
tion, planning, design, construction, management and operation of Indian
irrigation and power projects, water development proiects, accounting for
lrrigation water utilization, and protection of water rights. It is
tesponsible for the review of, and making recommendations concerning, the
Bureau's dam safety program and for reviewing and commenting on feasi-
bility studies and other planning reports concerning the development of
water and related land resources when Indian lands and water are involved.
It is also responsible for coordination of wildlife and game management,
hatchery operations, and fish and wildlife enhancement activities, as well
as policy guidance and professional assistance to Bureau offices in the
development of fish, wildlife, and outdoor recreation plans and activities
on Indian trust lands. The Division also provides staff advice and assis-—
tance in the areas of water, agriculture, range, hunting and fishing, and
other natural resources rights and maintaining liaison with Area and Agency
officials on matters which affect Indian lands or water.
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3.1 The Office of Administration is responsible for managing administrative
services activities, functions, and programs which support the operation of
mission programs assigned to the Bureau., Under the supervision of a Director
who reports to the Deputy to the Assistant Secretary - Ilndian Affairs
(Operations), the Office develops policies, procedures, and systems to be
implemented on a bureauwlde basis for administrative programs. These pro-
grams include budget formulation and execution, energy conservation, finance
and accounting, management analysis, evaluation, personnel management,
procurement, property management, internal control systems management, audit
coordination, contracting, grants management, program development and imple-
mentation, and safety management. The offlce and its subordinate entities
also provide for the development and coordination of training policies,
programs and technical assistance support for its assigned programs., The
Office administers Bureauwide systems for fiscal accounting and disbursements,
and it provides administrative and housekeeping services for the central
office, the Eastern Area Office, and the Indian Arts and Crafts Beoard.

5.2 The Division of Contracting and Grants Administration provides profes~
sional and technical leadership and assistance in Bureauwide contract and
grants assistance activities. The division has responsibility for planning,
directing, coordinating, implementing, evaluating, controlling, and developing
Bureau contract and grant policies, procedures and practices. The division
provides technical assistance to the central office operating officials in
determining material and service needs, procurement sources and options;
participates in basic contract negotiations, bids, and award procedures;
determines appropriate sources for material and service needs; negotiates,
formally advertises and/or awards contracts} authorizes contracts or pro-
curement arrangements; administers and monitors contracts; maintains

basic contract/procurement records; prepares recurring reports as required;
authorizes appropriate payments; issues operating instructions; and eval-
uates contract performance.

A. It develops and reviews policiles, procedures and guidelines, and
recommends policy and legislative materials to support Bureau objectives. It
monitors past and present performance to achieve goals; compares performance
with Federal standards; and reviews Federal standards, judicial and adminis-—

trative appeal decisions and appropriate legislative statutes for controlling
Bureau efforts.

B. It reviews and evaluates Bureau procurement and grant assistance
operations to ensure equity, effectiveness, efficiency and economy, and
recommends appropriate administrative actions., It coordinates Bureau
contract and grants activities with Federal, state and private agencies for
optimizing tribal government development.

C. It assists Bureau field units and tribal governments in contract and
grant proposal preparation, negotiation, administration and closeout phases.
It conducts training, develops career development systems and prepares
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materials for Bureau and tribal personnel related to contracting and grants.
The division provides testimony to, and interfaces with, the executive and
legislative branches in preparing, discussing, and refining policies for
headquarters and field office levels. The division also provides operating
contracting services to central office entities located in Washingtom, D.C.,
and the Indian Arts and Crafts Board.

5.3 Financial Management, under the supervision of an Assistant Director,
13 resporeible for the development of policies, programs and guidelines for
financial management functions; for performance of the functions identified
with the budget cycle; the operation of fiscal accounting, compensation,

and employee data systems; Bureauwide technical assistance in program evalu-~
ation; and provides support services in operating budget and fiscal
accounting functions., The 0ffice of the Assistant Director serves as a
coordination point and central source for Indian population data and for
speclial statistical analyses.

A. The Division of Accounting Management provides staff assistance to
the Assistant Director regarding the Bureau programs designed to provide
advice and guidance in areas of accounting, fiscal operations, financial
management, accomplishment reporting, centralized payroll, automated person—
nel records systems, and directs the employee data and compensation, finance,
and accounting operations located in Albuquerque, New Mexico. The division
develops standards, specifications, and operating procedures. It develops
pelicles, systems, and related procedures to be used throughout the several
designated accounting stations of the Bureau.

B. The Division of Program Development and Implementation provides
staff assistance to the Assistant Director regarding those functions identi-
fied with the budget cycle and program evaluation. In coordination with pro-
gram directors, the division implements the Bureau's policies and progranm
goals through the budgetary process; develops instructions for use in annual
program plans; reviews program requests on the basis of fiscal reascnable-
ness, feasibility and justifiability; reviews proposed tribal comprehensive
plans to determine fiscal feasibility for package funding; develops Bureau-
wide program planning documents; develops budget estimates and justifica~
tions; prepares for budget legislative hearings; prepares field planning
allowances and tentative allocations., The division performs budget execu-~
tion functions including continuing resolutions; encoding programs to the
finance system; allotting funds, maintaining employment ceiling control,
preparing comparisons of actual and planned funds and accomplishments and
reporting exceptions between planned and actual conditions. This division
is responsible for Bureauwide program evaluation which includes advising
the Deputy to the Assistant Secretary - Indian Affairs (Operations), Area
Directors, and Superintendents on the effectiveness of Bureau programs in
meeting the needs of Indian clientele; providing the leadership role for
program evaluation crossing program and staff lines; providing technical
assistance to Program and Area Directors, and coordinating and initiating
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program evaluation efforts within the COffice of Administration. The division
also provides operating budget functions to central office entities located
in Washington, D.C., and the Indian Arts and Crafts Board.

5.4 The Division of Personnel Management 1s responsible for the development,
coordination, administration and evaluation of personnel management programs
and policies for the entire Bureau.

A. The division formulates objectives, policies, and guidelines for
Bureau personnel management activities. It provides for orderly alignment
of positions for pay administration, position management, and other personnel
and management purposes. Lt develops standards and criteria for securing
and retaining qualified employees, and provides guldance to Bureau management
on labor-management relations issues and maintains relationships with
employee groups and unions recognized by the Bureau on a national basis.

B. The division initiates and administers comprehensive career develop~
ment plans and programs, including training and promotion. It oversees
employee-management relations to assure that working conditions and employee
conduct meet work and public service requirements. It conducts studies and
analyses to identify bureau manpower and personnel management needs, current
and future, and takes action to satisfy those requirements. It conducts
personnel program reviews and evaluations on a Bureauwide basis and recom—
mends to management officials methods for improvement., The division main=
tains liaison with the U.S. Office of Personnel Management and the Department
on personnel management matters, Lt provides staff assistance to the per-
sonnel management officials in the Bureau in the implementation of the
policies developed at the Bureau and Department level.

C. The division is responsible for Bureauwide organization analyses,
including organization planning, structural development, and staffing. These
responsibilities are carried out in cooperation with Financial Management.
The division reviews proposed organizational changes and provides, analytical
support for identifying and evaluating alternative organization approaches.
It makes impact assessments, evaluates organizational performance and recom—
mends improvements. It assists managers in the implementation of approved
organization and systems changes, including preparing and issuing delegations
of authority, performing followup reviews, and monitoring the Bureauwide
organization structure. The division conducts scheduled organizational
reviews, performs special management studies on request, and manages Bureau-
wide assessment projects and other special programs, as directed.

D. The division also provides operating personnel services for central
office organizations located in Washington, D. C., and other locations in the
United States, the Eastern Area Office, and the Indian Arts and Crafts Board.

5.5 Management Services, under the supervision of an Assistant Director, is
responsible for the development of policies, programs, and guidelines for the
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general management functions related to paperwork management, property man-
agement, safety management, and financial and administrative analysis.

A, The Division of Management Support provides staff assistance to the
Assistant Director with responsibility for internal control systems coordina-
tion, audit tracking, files and records management, and all elements of
paperwork mansgement for the Bureau. The division plans and implements auto—
mated systems for its assigned functions, developing in coordination with the
ODffice of Data Systems computerized tracking and reporting systems, microfilm/
computer linkages for directives management, and automated records and files
systems. The division provides advisory services and technical assistance
related to its functions to the Deputy to the Assistant Secretary - Indian
Affairs (Operations), Central Office Directors, Area Directors, and other
Bureau officials. It devises training techniques, systems, and materials for
use in bringing Bureau Central Office and Field managers to the level of
expertise necessary to ensure the effective and efficient operation of
internal control, audit tracking, files and records, and paperwork management
systems., For these assigned functions, the division represents the Bureau
in its interactions with other Federal agencles and Department offices. For
its assigned functions, the division provides reports and policy optioms to
the Deputy to the Assistant Secretary - Indiam Affairs (Operations).

(1) The division is responsible for initiating, coordinating, and
managing the Bureau's management systems evaluation program which includes
analyses and evaluations conducted in connection with OMB Circular A-123 and
the Federal Managers Financial Integrity Act of 1982, audits conducted by the
General Accounting Office and the Interior Department’s Office of Inspector
General, and reviews performed by other Federal Agencies., It provides tech-
nical support, advice, assistance, and training to Central Office and Field
staff in the implementation of internal control systems and their periodic
review, in audit coordination and tracking, and in tracking implementation of
corrective actions taken to overcome weaknesses identified in audit reports
and internal control system reviews. It develops and manages automated sys—
tems to enhance the management of internal control reviews.,

(2) The division is responsible for the Bureauwide planning,
development, design, coordination, and management control for the paperwork
management elements of information resources management, directives, regula-
tory management, files, Privacy Act, Freedom of Information Act, correspon=
dence management, microfilm and microfiche technologies, reports and forms,
and records management. It reviews the implementation of paperwork manage-
ment systems, evaluating the effectiveness of their operation in the field
and recommending solutions to identified weaknesses., The division reviews
and provides for a control over issuance of internal directives, Code of
Federal Regulations documents, Federal Register notices, forms, reports, and
information collections. It provides technical assistance in the development
of Federal Register documents, forms, information collection clearances,
internal directives, and responses to Freedom of Information Act requests.
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(3) The division is responsible for the coordination, oversight, and
control of documentation management activities, functions, and programs
throughout the Bureau of Indian Affairs. As the single point documentation
program manager, the division is responsible for ensuring that inactive
Central Office documentation is systematically disposed of by retirement to
federal records centers, transfer to the National Archives, or by one of sev-
eral methods of authorized destruction. The division ensures preservation of
documentation that reflects the organization, functions, policies, decisions,
procedures, and essential transactions of the Bureau and documentation that
protects the legal and financial rights of Indian governments and of individ-
uvals directly affected by Bureau actions. The division develops Bureauwide
policy for establishing a system of supervision, facilities, and criteria to
ensure proper maintenance of documents of enduring value and prompt disposi~
tion of inactive documentation.

B. The Division of Property Management provides staff assistance to the
Assistant Director regarding programs for all Bureau-owned real and personal
property, space, mail management, motor vehicle management, and procurement
from directed sources. The division is responsible for developing, modifying,
reviewing, evaluating, and implementing Bureauwide policies and procedures
related to management of personal property, space, mail management, motor
vehicles, and procurement from directed sources; maintaining the Bureau
Property Management Regulations, incorporating constantly changing Federal
and Departmental policies, regulations, and preocedures promulgated by
Federal regulatory agencies, and providing Bureau oversight and technical
assistance to Area and those offices with operational responsibilities. It
also performs studies relating to utilization of facilities and disposal
systems for excess property. It inventories training needs and conducts
training in its assigned functions as needed. The division provides operating
services in the areas of procurement, property, supply, and office and house-
keeping services to Central Office entities located in Washington, D.(C., the
Eastern Area Office, and the Indian Arts and Crafts Board.

C. The Division of Safety Management, located in Albuquerque, New
Mexico, develops and maintains a Bureguwide safety program which ensures
safe and healthful work locations; provides technical guidance, information
and staff resources for the conduct of Area safety programs; conducts
research and provides engineering services on Bureau safety and health
programs; provides technical assistance to Indian tribes and contractors
in the establishment and maintenance of safety and health programs; elimi-
nates hazards which may cause accidents (aceident prevention); protects
lives and physical well-being of Bureau employees and users of Bureau
facilities; promotes greater work efficiency by holding the number of acci-
dents to a minimum; ensures lowest possible compensation costs; protects
Bureau property; and promotes and ensures high standards of physical fitness
of workers on all jobs in the Bureau. The division is a staff function of
the Bureau that carries out much of its responsibilities by operating
through line officers.
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(1) It provides staff assistance, coordination, and administration
of Departmental and Bureau policiles and programs; reviews reports submitted
by other govermment offices relating to Tribal property and takes action, as
necessary; reviews architectural and engineering drawings developed by the
Office of Facilities Management; reviews contracts for major construction
to insure compliance with Occupational Safety and Health Codes and National
Fire Standards; and recommends condemnation, closing, or modification of
buildings and equipment which are considered hazardous.

(2) The division administers the Bureau motor vehicle program which
includes accident investigation and expediting tort claims for the Office of
the Solicitor. It has responsibility for drivers' licenses, defensive driver
training, and other training necessary to improve individual capability to
meet Bureau, state, and Federal requirements. It 1s responsible for safety
in the areas of water transportation and transmission; safety in reservoir
and dam areas; safety in handling of radiclogical materials. It is the tech—-
nical advisor on safe handling and use of explosives, pest herbicides and
toxlc substances. It is also technical advisor regarding nolse exposure.

{(3) It develops and maintains a data base consisting of statistics
on accident, injury, fire, and property damage. This information 1s stored
in the main computer and is used to develop trends, determine trouble areas,
etc., and serves as a base for accident prevention and safety training.

{4} 1t develops, distributes, and evaluates the effectiveness of
safety training materials for students and teachers in Bureau schools.

{5) The division is also responsible for processing employee compen-—
sation claims.

D. The Division of Tribal and Administrartive Accounting Services,
located in Golden, Colorado, is responsible for the delivery of administra-
tive capacity building technical assistance services to Indian tribes and
tribal organizations. The Division provides, or coordinates the preovision
of, assistance in the assessment, development, installation, and maintenance
of management and administrative systems used by Indian tribes in the execu-
tion of their govermmental responsibilities. It also is responsible for
analyzing and making recommendations affecting or initiating actions to
correct deficiencies in Bureau operated activities involving the ccllection,
holding, and disbursement of nonappropriated funds.
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6.1 The Office of Data Systems provides advice to the Deputy to the Assistant
Secretary - Indian Affairs (Operations) who is responsible for developing,
implementing and reviesing bureau-wide policies, plans, processes, and activ-
ities related to ADP a1 i data communications systems., This responsibility
encompasses all aspects of ADP and data communications management bureau-wide
including reviewing ar< recommending approval or disapproval of the acquisition,
use, modification or discentinuance of any ADP or data communications service
or resource that may be requested by any program directorate or any of the
Bureau's field offices. The Office provides technical guidance and advice

on matters related to or affecting information technology and ADP to all
organizations within the Bureau of Indian Affairs; serves as point of contact
with officials of the Department of the Interior and as Congressional liaison
for ADP matters; represents the Bureau to the Department of the Interior,
other Federal agencies, and the public on major data processing lssues; and
coordinates and provides the Chair for internal committees or task forces
concerned with ADP. It provides management direction and support for Bureau
production systems and directs the provision of systems analysls and design,

data processing operations, user assistance, and ADP training to all elements
of the Bureau.

6.2 The Policy and Planning Staff, provides staff assistance and advice to
the Director and, in cooperation with appropriate offices, coordinates the
development of ADP policies; develops short and long range ADP plans; devel-
ops management objectives; and coordinates the development of all financial
plans for which the Director is responsible., The staff monitors budget
execution; receives, analyzes, assigns, and controls requests for ADP serv-=
ices through the costing, feasibility, approval, and development process.
The staff also maintains an automated project management tracking system and
serves as focal point for all inquiries regarding ADP projects.

6.3 The Division of ADP Management provides staff advice and assistance to
the Director in the areas of requirements analysis; feasibility studies and
cost analyses; data standardization; system standardization; ADP forms coor-
dination; ADP acquisition management and support; data base administration;
and ADP equipment and data communications management. The division provides
liaison services between the Office and ADP users throughout the Bureau in
those matters; and develops and implements management information systems
for Bureau central office directors.

6.4 The National Technical Support Center, located in Albuquerque, New
Mexico, provides leadership and technical direction to all Bureau ADP users

in the areas of ADP production operations and control; systems equipment and
data communications configuration; systems software maintenance; user support;
ADP training, systems acceptability testing; application design and documen—
tation; and application programming. The Center is responsible for maintain-
ing systems, site, and data security; operating a technical informarion center
in support of the users; and managing and coordinating operations at its sub-
ordinate Information Management Centers colocated with selected area offices.
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7.1 The Office of Facilities Management, located in Albuguerque, New Mexico,
provides staff support to the Deputy to the Assistant Secretary — Indian
Affairs (Operations) for Bureau programs which provide planning, design,
architectural, engine« ring, construction management, contracting, equipping,
evaluation and other technical services related to the construction of new
facilities; and major rehabilitation, alteration, equipping, improvement,
operation, maintenance and evaluation of existing Bureau buildings, utilities,
and grounds, as well as public and tribally operated contract facilities.

The Office implements criteria for ranking new construction and facilities
improvement and repair projects in accordance with established priorities;
recommends criterias for design of space, develops design and construction
specifications in accordance with Bureau program requirements; reviews designs
to insure compliance with established program specifications and policies;
establishes and implements guidelines for selecting equipment; and provides
guidance and training of personnel in the use and maintenance of equipment and
care of facilities. The Office develops and utilizes computer-oriented data
processing systems to perform the various program functions, to report to

the Department and to the Congress, and to interface with automated Bureau
financlal and property management systems. The Office assists the Deputy to
the Assistant Seecretary — Indian Affairs (Operations) in executing responsi-
bilities related to liaison with the Department, other Federal agencies, the
Congress, Bureau line officers, Indlan tribal organizatiecns, and the general
public.

7.2 The Program Evaluation and Coordination Staff provides professional
engineering and analytical assistance and advice to the Director to achieve
coordination of all activities undertaken within the 0ffice. The Staff
develops and implements internal program and project tracking, monitering,
and evaluation systems and procedures and provides analytical support to
identify problems with the facilities management program and recommend
solutions. The Staff conducts independent evaluations of projects undertaken
within the Office from their conception through correction of warranty
deficiencies reporting to the Director on the quality of services provided.
It assesses the impacts of policies, laws, Appropriations Committee Reports,
regulations, directives, and other external mandates on the facilities program
and récommends appropriate actions to bring the Bureau into compliance with
these external mandates.

7.3 The Division of Administration is responsible for providing administra-
tive support services to the Office in the areas of contracting and procure-
ment, property management and accountability, budget formulation and execution,
management analysis, accounting data entry and reports distribution, mail
distribution, and general office services. It serves as liaison between the
Office and administrative services organizations not under the supervision of
the Director for administrative support in the areas of personnel services,
Equal Employment Opportunity, property management, and automated data process-
ing, The Division provides technical assistance to others within the 0ffice

in the preparation of administrative documents, reviews completed documents
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for accuracy and adequacy, and reports on the status of administrative
actions in process.

7.4 The Division of Facilities and Systems Management provides staff support
to the Director in the management of the Bureau's facilities operation and
maintenance (0&M) programs. The Division is respomsible for the development
of policies, procedures, standards, and guidelines under which the field
implements programs for the maintenance of sites and grounds, preventative
maintenance of facilities, control of supplies and materials used in operating
and maintaining facilities, and routine and scheduled custodial work. The
Division is also responsible for the installation and management of tele-
communications and other utilities systems; for developing and maintaining
an avtomated data processing system as the major management information
scurce for planning, design, construction, operations, and maintenance of
facilities; for coordinaring with the area offices the emergency reserve,
minor repair, and boiler repair programs; and for managing the Bureau's
program for the disposal of facilities. The Division staff provides tech-
nical assistance to field facility management persomnel in the development
and review of annual maintenance work plans for buildings and sites. The
Division evaluates the implementation of facilities operation and mainten-—
ance programs at the field level; identifies O&M program deficiencies; and
recommends modifications in operating practices and procedures. It develops
training programs and conducts training necessary to bring operations into
conformance with Bureau standards. The Division serves as lialson between
the Office and the Division of Safety Management and develops plans for
assisting field offices to correct identified safety hazards.

7.5 The Division of Program Planning and Implementation provides staff sup-
port to the Director in the management of the Bureau's facility construction
and facility improvement and repair programsi The Division develops policies,
procedures, standards, and guidelines for its programs and reviews project
applications for conformance with established policies, providing recommenda-
tions to support line management's priority-setting process. The Division
develops long-range plans and recommends budget initiatives which permit the
development of budget justifications for meeting the facility construction
and improvement needs of the Bureau. The Division is responsible for imple-
menting the planning, design, engineering, construction, and correction of
warranty deficiencies phases of all new facilities construction and of major
alteration and improvement projects. It is responsible for coordinating

these activities with appropriate headquarters and field organizations to
assure that land ownership requirements are met and that cost—~benefit analyses
are conducted. The Division conducts on-site inspections of comstruction
projects with field staff; obtains archaeological, historical preservation,
and other required clearances; and reviews backlog projects to determine and
validate severity of needs for major improvements and repairs.
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8.1 The Deputy to the Assistant Secretary — Indian Affairs/Director (Indian
Education Programs) has line authority for and supervision of the Bureau of
Indian Affairs education programs, activities, and funections. Support to the
Deputy to the Assistant Secretary - Indian Affairs/Director (Indian Educatinwu
Programs) is provided by both headquarters and field organizational components.

8.2 The Planning, Oversight and Evaluation Staff is responsible for the
development of a long-range education planning process from which educational
plans, pelicies, programs and standards can be derived. In consonance with
this planning process it is responsible for ensuring the development and use
of data bases, forecasts, trends analyses and research and for the prepara~
tion of long-range educational policy plams to be used as guides in the
development and operation of educational programs. The staff is responsible
for developing any other options, recommendations, or documents required for
educational policy formulation. The staff is responsible for developing and
applying evaluative techniques for monitoring and reviewing program opera~
tions. It recommends or develops changes required as a result of monitoring
and evaluation efforts, provides information on new policy and/or program
requirements or modifications to existing policies and/or programs, and
communicates program implementation information and data required for

policy formulation and systems design activities. The staff is responsible
for the development and implementation of a Bureauwide student assessment
system and for establishing criteria to be used in administering the Indian
School Equalization Formula. The staff is also responsible for liaison with
other Federal agencies, education organizations, and other segments of the
Bureau or the Department as may be necessary for the effective and efficient
discharge of its functions.

8.3 The Division of Education Administration provides staff assistance to
the Deputy to the Assistant Secretary - Indian Affairs/Director {(Indian
Education Programs) in the planning, development, and coordination of short-
term policies, guidelines, procedures, and standards for the administration
of Bureau education programs and functions by establishing and maintaining
coordination with the Office of Administration. The division is responsible
for implementing new or revised education administration policies and for
reviewing policies prepared by others to ensure that administrative control
over the education function is exercised by the Deputy to the Assistant
Secretary - Indian Affairs/Director (Indian Education Preograms}. The division
serves as liaison for school construction matters and also maintains liaison
with other Federal agencies, education organizatioms, and other segments

of the Bureau or the Department as may be necessary for the discharge of

its functions. The division has primary respomsibility for the preparation
of material used in budget formulation and justification as well as
preparation of advices of allotment in the distribution of funds to field
operations and for coordinating the annual student counts used as a basis
for school funding. The division implements and evaluates the education
personnel system established by Public Law 95-561. The division coordinates
the determination of education construction requirements and the priorities
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of this counstruction with the Office of Facilities Management. The division
is also responsible for managing and providing internal administrative ser—
vices including the development and execution of budgets and financial pro—
grams, the development and operation of management information systems, the
preparation of accurate and complete reports for submission to the Congress
and Indian people regarding the utilization of resources, and the internal
preparation of personnel, property, and procurement requests which will be
acted upon by the Office of Administration.

8.4 The Division of Education Programs provides staff assistance to the
Deputy to the Assistant Secretary — Indian Affairs/Director (Indian Education
Programs) in the development, coordination, and implementation of policies,
plans, guidelines, curricula, and standards for the operation of Bureau
education programs in accordance with the overall long-range education
policies plan. The division is responsible for recommending and providing
advice relating to proposed legislation and for maintaining liaison with
other parts of the Bureau, other Federal agencies, and counterpart profes-—
sional organizations in order to provide reccmmendations and advice in
improving and updating Bureau education programs. The division provides
technical advice and assistance through the cognizant Assistant Director (
Lo agencies, schools, and post—secondary imstitutions in early childhood,
elementary, secondary, and post—secondary education including programs

for exceptional students, assistance to public schools (Johnson 0'Malley

Act) and Title programs, school operatioms, support services, and out—of-
class activities for students in Bureau schools. The division monitors and
evaluates the implementation of these programs and provides recommendations
for problem solution and program improvement.

8.5 Field Organization. The Deputy to the Assistant Secretary — Indian
Affairs/Director (Indian Education Programs) executes education programs

at area offices, agencies, schools, and post—secondary institutions operated
by the Bureau.

A. Area and Post Secondary Education Operations, under the direction
and supervision of an Assistant Director, provides linme direction to and
supervision over the operation of all Bureau area education offices, post-
secondary schools, off-reservation boarding schools and peripheral dormi-
tories. Such functions include policy and procedure formulation, program
supervision, budget execution oversight, and technical assistance. It plans,
develops, administers, monitors, and evaluates all Indian education program
policies, standards, procedures, and feedback systems related to area, post-
secondary, off-reservation boarding school, and peripheral dormitory educa-
tion programs.

(1) Area Education Offices. Each area education office is under
the direction of an Area Education Programs Administrator who is a line officer {
responsible to the Asgsistant Director for Area and Post Secondary Education
Operations for the operation of education programs. An area education office
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typically includes several of the following education programs: (i) Public
School Assistance (JOM), (ii) Post Secondary Education Programs, (iii) Peri-
pheral Dormitories, (iv) Off-Reservation Boarding Schoels, (v) Federal Title
Programs, (vi) all education programs within a Bureau agency which has no
Burean operated schools, and (vii) Management Informationm Support Systems.
Area education office functions include:

(a) Representing the Bureau's Indian Education Programs in
its dealings with Indians, state governments, other Federal agencies, and
the public;

(b) Directing and assisting in the application and implemen—
tation of overall policies and programs; providing technical assistance;
evaluating performance; and coordinating those features of programs extending
beyond the jurisdiction of a single agency;

(¢) Recommending revision of policies, procedures and
regulations;

(d) Coordinating administrative support services with Bureau
area administrative offices on matters under their jurisdiction;

(e) Directing those positions deemed by the Assistant Secretary
- Tndian Affairs as "directly and substantially” involved in education and
assigned to the Area Education Frograms Administrators' offices; and

(f) Coordinating, monitoring, and as appropriate, certifying
the validity of Management Information System data collected by those local
schools which are under the direction of the area education office.

(2) Post-Secondary Schools. The Post-Secondary School Presidents
are responsible to the Assistant Director for Area and Post Secondary Educa-
tion Operations for program directing and operating Haskell Indian Junior
College, the Institute of American Indian Arts, and the Southwestern Indian
Polytechnic Institute.

(a) Haskell Indian Junior GCollege, located at Lawrence, Kansas,
provides a comprehensive junior college program consisting of vocatiomal,
technical, business, Indian studies, nursing, and general education programs.
The college also serves the Indian community by developing and conducting
extension and outreach programs, educational materials, workshops and seminars,
and consultative and research services. The college is responsible for
providing bureauwide audio visual and printing services by operating a print
shop and audio visual preoduction service.

(b) The Institute of American Indian Arts (IAfA), located at
Santa Fe, New Mexico, serves the Native American community as a national arts
and cultural institution of higher education. TAIA programs include: (i)
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instructional programs leading to an AFA degree, (ii) technical assistance
and training services involving on—-campus and outreach programs in education,
(1i1) cooperative programs involving national comsortium relationships, and
(iv) cultural studies and research and evaluation relating to utilization

of the artg as an educational concept and methodology.

(c¢) Southwestern Indian Polytechnic Institute (SIPI), located
at Albuquerque, New Mexico, provides vocational/technical education in those
occupations which have a high employmwent potential. SIPI also offers 1its
indian students on-the-job training programs, career development, and job
placement services.

B. Agency Education Operations, under the direction and supervision
of two Assistant Directors, is responsible for all agency education program
activities (excluding off-reservation boarding schools and peripheral dormi-
tories), within two designated geographical jurisdictioms: (1) South and
West Agency Education Operations located at Gallup, New Mexico, encompassing
the Albuquerque, Navajo and Phoenix areas; and (i1) North and East Agency
Education Operations, encompassing the Aberdeen and Eastern areas. It is
also administratively responsible for supervisors of local schools. Agency
Education Operations provides pollicy and procedure formulation, program
supervision, budget execution oversight, and technical assistance., It
plans, develops, administers, monitors and evaluates all Agency Education
Office program policies, standards, procedures and feedback systems.

(1) Agency Education Offices. Each agency education office is
under the direction of an Agency Superintendent for Education who is a line
of ficer responsible to the Assistant Director for Agency Education Operations
for the operation of education programs. The typical agency education office
includes several of the following education programs: (i) Elementary and
Secondary Education, (i1) Early Childhood Education, (iii) Exceptional
Education, (iv) Student Support Services, (v) Federal Title Programs, (vi)
Peripheral Dormitories, (vii) Post Secondary Education, and {(viii) Public
School Assistance, Agency education offices functions include:

(a) Monitoring and evaluating agency education programs in
consultation with agency school boards;

(b) Representing the Bureau's Indian Education Programs in

its dealings with Indians, state and local governments, other Federal agencies,

and the public;

(¢) Directing and assisting in the application and imple~
mentation of overall policies and programs, providing technical assistance,
evaluating performance, and coordinating those features of programs exten-—
ding beyond the jurisdiction of a single school within the agency;

12/31/86 #2722
Replaces 6/8/83 #2502

Release 5-41, 3/13/87

——




DEPARTMENT OF THE INTERIOR
DEPARTMENTAL MANUAL

Organization Part 130 Bureau of Indian Affairs

Chapter 8 Indian Education Programs 130 DM 8,5B(1)(d)

{d) Recommending revision of policies, programs, procedures,
and regulations;

(e) Coordinating administrative support services with Bureau
area and agency administrative offices on matters under their jurisdictionm;

(f) Directing those agency positions deemed by the Assistant
Secretary — Indian Affairs as "directly and substantially” involved in
education and assigned to the Agency Superintendent for Education; and

(g) Coordinating, monitoring, and as appropriate, certifying
the validity of Management Information System data collected by those local
schools which are under the direction of agency education offices.

{2) Local Schools. Each local school is under the direction of a
school supervisor who 1s administratively responsible to the Agency Superin-
tendent for Education or, in the case of off-reservation boarding schools and
some peripheral dormitories, to the Area Education Programs Administrator.
Local school programs build upon student cultural and linguistic backgrounds
and include some or all of the following:

(a) TInstructional Services -— Activities which are associated
with providing learning experiences for pupils (all academic programs includ-
ing the various Federal Title Programs);

(b) Student Resident Services - Activities concerned with
providing living accommodations for students in facilities owned and/or
operated by the school;

{c) Health Services -- Activities concerned with ensuring
appropriate health care and health education for students;

(d) Pupil Transportation Services —— Activities concerned
with the conveyance of pupils to and from school and/or to and from activi-
ties provided by the school;

(e) Food Services —- Activities concerned with providing food
to pupils in a school, including preparing and serving regular and incidental
meals in connection with school activities;

(f) Student Support Services -- Activities including but not
limited to: Counseling; Testing; Student Activities; Psychological Services;
School Social Work Services: Recreation; varlous student organizations,
Student Government, and Student Rights and Responsibilities; and

(g) Interscholastic Programs —-— Activities involving student
participatiocn among schools.
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8.6. Location of Agency Education Offices and Local Schools. Agency educa-
tion offices and local schools are distributed throughout the geographic
areas served by the Bureau of Indian Affairs.
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9.1 Field Organization. The Bureau has divided the United States into
twelve areas for the purpose of administering its field activities except
for Indian Education Programs. Each area is designated by the name of the
city in which the area office 1s located, except the Navajo Area Office,
which is located in Window Rock, Arizona, and the Eastern Area, which is
headquartered in Arlington, Virginia. Subordinate to the area offices are
agency offices, sub-agencies, and field stations which provide program

service delivery to Indian tribes and Indian people and irrigation project
offices.,

9.2 Area Offices. Each area office is under the direction of an Area Direc-
tor who, as a line officer, is responsible to the Assistant Secretary -
Indian Affairs for all non-education related Bureau activities assigned to
the area office. The typical area office includes staff specialists in
several or all of those Bureau programs involved in the discharge of the
following area responsibilities:

A. Representing the Bureau in its interactions with the Indians, state
and local governments, other Federal agencies, and the public;

B. Directing and assisting in the application and implementation of
overall policies and programs by operating offices; providing technical
advice and review; evaluating performance; and coordinating those features of
noneducation-related Bureau programs which extend beyond the jurisdiction
of a single operating office;

C. Recommending to the Central Office revisions of policies, programs,
procedures, and regulations;

D, Performing functions of an administrative and housekeeping nature
which can be done most efficiently at that location;

E. Providing administrative support services to Area Education Programs
Administrators and Agency Superintendents for Education; and

F. The Phoenix and Navajo Area Offices are also responsible for admin-
istering activities related to the conservation, development, rehabiliration,
and use of the land within the former Joint Use Area partitioned to the
Navajo and Hopi Indian Tribes, including the approval of transactions related
to grazing use and the protection of the rights and property of individual
tribal members awaiting relocation or holding life estactes.

9.3 Agencies. Agencies are subordinate to the area office and, under the
supervision of a Superintendent, are responsible for the conduct of two or
more of the activities, programs, and functions of the Bureau on one or mere
reservations, Within its geographic jurisdiction, the Agency represents

the Bureau in its interactions with local Indian governing bodies, municipal
and county governments, other Federal agencies, and with the general public.
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It is responsible for planning, developing, and implementing both short—and
long-range programe which meet the needs of the Indian population, tribal
govermments, and Indian lands within its jurisdication. The Agency Superin-—
tendent, assisted by one or more specialists, directs and supervises the
operation of programs administered by the Bureau; provides administrative
support services to the programs, facilities, and staff under the direction
and supervision of the Agency Superintendent for Education; and monitors,
supports, 2nd provides technical assistance to the contractor when an agency
program or programs are administered by a contractor organization.

9.4 Sub-agencies. Sub-agencies are subordinate to the Agency and have
responsibilicy for two or more Bureau activities, programs, or functions
operated within a limited geographic portion of the Agency's overall
jurisdiction. Sub—agencies, managed by a Coordinator who is supervised
by the Agency Superintendent and assisted by one or more specialists, are
responsible for the execution of the Agency's responsibilities within the
limited geographic area.

9.5 Field Stations. Field stations are subordinate to the Area Office and
have responsibility for a single activity, program, or function of the Bureau
conducted on one or more reservations. Field stations may conduct their
activity, program, or function within the geographic jurisdiction of a single
area office, or within a portion of an agency's jurisdiction,

9.6 Navajo, San Carlos and Wapato Irrigation Projects. Each of these major
irrigation prejects 1s under the direction of a project engineer or manager
who reports directly to the Director of the Area in which the project is
located. Their primary purpose is the supply of water to Indian irrigable
lands. The projects may also serve non~Indian lands and provide electrical
services to the reservation and adjacent areas for projects or private use.
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Field Locations:

10.1 Aberdeen Area Office, Aberdeen, South Dakota, (Nebraska, North Dakota,
South Dakota):

Nebraska:
Winnebago Agency, Winnebago
North Dakota:
Fort Berthold Agency, New Town
Fort Totten Agency, Fort Totten
Standing Rock Agency, Fort Yates
Turtle Mountain Agency, Belcourt
South Dakota:
Cheyenne River Agency, Eagle Butte
Crow Creek Agency, Fort Thompson
Flandreau Santee Sioux Field Station, Flandreau
Lower Brule Agency, Lower Brule
Pine Ridge Agency, Pine Ridge
Rosebud Agency, Rosebud
Sisseton Agency, Sisseton
Yankton Agency, Wagner

10.2  Albuquerque Area Office, Albuquerque, New Mexice (Colorado and
New Mexico):

Colorado:
Ute Mountain Ute Agency, Towaoc
Southern Ute Agency, lgnacio

New Mexico:
Jicarilla Agency, Dulce
Laguna Agency, Laguna
Mescalero Agency, Mescalero
Northern Pueblos Agency, Santa Fe
Ramah—-Navajo Agency, Ramah
Southern Pueblos Agency, Albuquergue
Zuni Agency, Fueblo of Zuni, Zuni

10.3  Anadarko Area Office, Anadarko, Oklahoma (Kansas and Vestern
Oklahoma--see Muskogee Area Office for other offices in Oklahoma):

Kansas:

Horton Agency, Horton
Oklahoma:

Anadarko Agency, Anadarko

Concho Agency, Concho

Pawnee Agency, Pawnee

Shawnee Agency, Shawnee
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I0.4 Billings Area Office, Billings, Montana (Montana--~Except for a small
area under the jurisdiction of Portland, and Wyoming):

Montana:

BRlackfeet Agency, Browning

Crow Agency, Crow Agency

Fort Belknap Agency, Harlem

Fort Peck Agency, Foplar

Northern Cheyenne Agency, Lame Deer

Rocky Boy's Agency, Box Elder
Wyoming:

Wind River Agency, Fort Washakie

10.5  Juneau Area Office, Juneau, Alaska (Alaska-—Except for a small area
under the jurisdiction of Portland):

Alaska:
Anchorage Agency, Anchorage
Bethel Agency, Bethel
Fairbanks Agency, Fairbanks
Nome Agency, Nome
Southeast Agency, Juneau

10.6 Minneapolis Area Office, Minneapolis, Minnesota (Iowa, Michigan,
Minnesota, and Wisconsin):

Iowa:

Sac and Fox Field Station, Tama
Michigan:

Michigan Agency, Sault Ste, Marie
Minnesota:

Minnesota Agency, Cass Lake

Red Lake Agency, Red Lake
Wisconsin:

Great Lakes Agency, Ashland

10.7 Muskogee Area Office, Muskogee, Oklahowa (Part of Oklahoma--see
Anadarko Area Office for other offices in Oklahoma):

Oklahoma:
Ardmore Agency, Ardmore
Miami Agency, Miami
Okmulgee Agency, Okmulgee
Osage Agency, Pawhuska
Tahlequah Agency, Tahlequah
Talihina Agency, Talihina
Wewoka Agency, Wewoka
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10.8 Navajo Area Office, Window Rock, Arizona (Arizona and New Mexico):

Arizona:
Chinle Agency, Chinle
Fort Defiance Agency, Fort Defiance
Western Navajo Agency, Tuba City

New Mexico:
Eastern Navajo Agency, Crownpoint
Navajo Irrigation Froject, Farmington
Shiprock Agency, Shiprock

10.9 Phoenix Area Office, Phoenix, Arizona (Part of Arizona, Nevada,
and Utah).

Arizona:
Colorado River Agency, Parker
Fort Apache Agency, White River
Fort Yuma Agency, Yuma
Hopi Agency, Keams Canyon
Papage Agency, Sells
Pima Agency, Sacaton
Salt River Agency, Scottsdale
San Carlos Agency, San Carlos
San Carlos Irrigation Project, Coolidge
Truxton Canon Agency, Valentine
Nevada:
Eastern Nevada Agency, Elko
Western Nevada Agency, Stewart
Utah:
Southern Pajute Field Station, Cedar City
Uintah and Ouray Agency, Fort Duchesne

10,10 Portland Area Office, Portland, Oregon (Parts of Alaska and Montana,
Idaho, Oregon, and Washington):

Alaska:

Metlakatla Field Station, Annette Islands Reserve
Montana:

Flathead Agency, Pablo
Idaho:

Fort Hall Agency, Fort Hall

Northern Idaho Agency, Lapwai
QOregon:

Siletz Agency, Siletz
Umatilla Agency, Pendleton
Warm Springs Agency, Warm Springs

12/31/86 #2722
Replaces 7/18/86 #2694

Release 5-41, 3/13/87



(  DEPARTMENT OF THE INTERIOR(
DEPARTMENTAL MANUAL

Organization Part 130 Bureau of Indian Affairs
Chapter 10 Location of Field QOffices 130 DM 10.10
Washington:

Colville Agency, Nespelem

Olympic Peninsula Agency, Hoquiam
Puget Sound Agency, Everett
Spokane Agency, tellpinit

Wapato Irrigation Project, Wapato
Yakima Agency, Toppenish

10,11 Sacramento Area Office, Sacramento, Califoernia (California)

California:
Central California Agency, Sacramento
Northern California Agency, Hoopa
Klamath Sub~Agency, Klamath
Willow Creek Sub—-Agency, Willow Creek
Palm Springs Field Station, Palm Springs
Southern California Agency, Riverside

10.12 Eastern Area Office, Washington, D.C. (Florida, Mississippi,
New York, and North Carolina}:

Florida:

Seminole Agency, Hollywood
Mississippi:

Choctaw Agency, Philadelphia
New York:

New York Field Station, Syracuse
North Carolina:
Cherokee Agency, Cherokee
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11,1 Policies and Procedures. Bureau of Indian Affairs policies and pro-
cedures are published in the Bureau of Indian Affairs Manual which is
available for public inspection and copying at the Area Offices identified
in 130 DM 10.

11,2 General Inquiries and Requests. Information concerning the policies
and programs of the Bureau of Indian Affairs may be secured by addressing
the Assistant Secretary = Indian Affairs, Department of the Interior,
Washington, D.C., 20245; the Area Office; or the Agency Office, Bureau of
Indian Affairs, in the appropriate city and state.
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BUREAU OF INDIAN AFFAIRS MANUAL ' 5 BIAM 4.5
ORGANIZATION AND ORGANIZATIONAL CONCEPTS AND FUNCTIONS
Order of Succession

4,5 Automatic Succession — Deputy Assistant Secretary - Indian Affairs
(Operations).

A. The line of succession approved by the Assistant Secretary — Indian
Affairs provides that in case of death, resignation, or absence of the Deputy
Assistant Secretary — Indian Affairs (Operations), the following officials
shall act for him/her in the order listed:

(1) Director, Office of Indian Services
(2) Director, 0ffice of Trust Responsibilities
(3) Director, Office of Indian Education Programs

(4) Director, Office of Administration

The above designation was approved by the Deputy Assistant Secretary — Policy,
Budget, and Administration on May 16, 1983, as regquired by 302 DM 1.

4,6 Automatic Succession — Directors.

A. 1In case of the.&eath, resignation, or absence of the Director, Office
of Indian Services, the following officials shall act as Director in the order
listed: )

(1) Deputy Director, Office of Indian Services

{(2) Chief, Division of Self-Determinationm Services
(3) Program Analyst, Office of the Director

(4) Chief, Division of Social Services

B. In case of the death, resignation, or absence of the Director, Office
of Trust Responsibilities, the following officials shall act as Director in the
order listed:

(1) Chief, Division of Real Estate Services
(2) Chief, Division of Water and Land Resources

(3) Chief, Division of Forestry

(4) Chief, Division of Transportation



BUREAT OF INDIAN AFFATIRS MANUAL 5 BIAM 4.6(C)
ORGANTIZATION AND ORGANIZATIONAL CONCEPTS AND FUNCTIONS

Order of Succession

C. In case of the death, resignation, or absence of the Director, Office
of Indian Education Programs, the following officials shall act as Director in
the order listed:

(1) Deputy Director, Office of Indian Education Programs
(2) Assistant Director, Agency Education Operations

(3) Assistant Director, Area and Post Secondary Educationm
Operations

(4) Chief, Division of Education Programs
(5) Chief, Division of Education Administration

D. 1In case of the death, resignation, or absence of the Director, Office
of Administration, the following officials shall act as Director in the order
listed:

(1) Deputy Pirector, Office of Administration
(2) Chief, Contracts and Grants Administration Staff

(3) Assistant DMrector, Management Services
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6.1 Field Organization. The Bureau has divided the United States into
twelve areas for the purpose of administering its field activities except
for Indian Education Programs. Each is designated by the name of the city
in which the area office is located, except the Navajo Area Office, which is
located in Window Rock, Arizona, and the Eastern Area, which is headquartered
in Washington, D.C. Subordinate to the area offices are agency offlces and
field stations which provide program service delivery to Indian tribes and
Indian people and irrigation project offices.

6.2 Area Offices. Each area office is under the direction of an Area Di~-
rector who is responsible to the Assistant Secretary - Indian Affairs for all
noneducation related Bureau activities assigned to the area office. The
Area Director is a line officer who is typically assisted by a Deputy Area
Director or by one or more Assistant Area Directors. The typical area office
includes staff specialists in several or all of those Bureau programs involved
in the discharge of the following area responsibilities:

A. Representing the Bureau in its dealings with the Indians, state and
local governments, other Federal agencies, and the public;

B. Directing and assisting in the application and implementation of
overall policies and programs by operating offices; providing technical ad-
vice and review; evaluating performance; and coordinating those features of
noneducation-related Bureau programs which extend beyond the jurisdiction
of a single operating office;

C. Recommending to the Central Office revisions of policies, programs,
procedures, and regulations;

D, Performing functions of an administrative and housekeeping nature
which can be done most efficiently and economically at that location; and

E. Providing administrative support services to Area Education Programs
Administrators and Agency Superintendents for Education.

F. The Phoenix and Navajo Area Offices are also responsible for adminis-—
tering activities related to the conservation, development, rehabilitation,
and use of the land within the former Joint Use Area partitioned to the
Navajo and Hopi Indian Tribes, including the approval of transactlions related
to grazing use and the protection of the rights and property of individual
tribal members awaiting relocation or holding life estates.

6.3 Agencies. Agencies, the third organizational Ievel of the Bureau,
may conduct several or all of the activities of the Bureau on one or more
reservations. The Agency Superintendent is responsible for the development
and execution of jmmediate and long-range programs to fit the needs of the
people and the reservation(s) under the agency jurisdiction. The Agency
Superintendent reports to the Area Director of the area in which the agency
is located. Assisting the agency superintendent are speclialists in several

10/4/83 #2523

Replaces 6/1/83 #2501
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or all of the Bureau programs as needed. The agency also provides adminis-
trative support to the programs, facilitles, and staff which are under the
supervision of the Agency Superintendent for Education.

6.4 Fileld Stations. Field Stations, are subordinate to--not a part of--Area
Offices, and are comprised of a small stdaff located on or near remote reserva-—
tions with responsibility for providing direct services to Indian tribes and
individuals for specific and limited program/administrative functions.

6.5 Flathead, Navajo, San Carlos, and Wapato Irrigation Projects. Each of
these major irrigation projects is under the direction of a project engineer
or manager who reports directly to the Director of the Area in which the
project is loecated. Their primary purpose is the supply of water to Indian
irrigable lands. The projects may also serve non—Indian lands and provide
electrical services to the reservation and adjacent areas for projects or
private use.

BIAM 5 Release 39, 4/17/84
10/4/83 #2523
Replaces 6/1/83 #2501
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(Dated 7/29/83) (1 sheet)

(¢) Pen—and—ink changes:
None




e

BURFAU OF INDIAN AFFAIRS MANUAL 5 BIAM 4.5

ORGANIZATION AND ORGANIZATIONAL CONCEPTS AND FUNCTIONS

Order of Succession

4.5 Automatic Succession — Deputy Assistant Secretary — Indian Affairs

(Operations).

A. The line of succession approved by the Assistant Secretary = Indian-
Affairs provides that in case of death, resignation, or absence of the Deputy
Assistant Secretary — Indian Affairs (Operations), the following officlals
shall act for him/her in the order listed:

L
(2)
(3
(4)

Director, Office of Indian Services
Director, Office of Trust Responsibilities
Director, Office of Indian Education Programs

Director, Office of Administration

The above designation was approved by the Deputy Assistant Secretary -~ Pollcy,
Budget, and Administration on May 16, 1983, as required by 302 DM 1.

4.6 Automatic Succession — Directors.

A. 1In cage of the death, resignation, or absence of the Director, Office
of Indian Services, the following officials shall act as Director in the order

listed:
(1)
(2)
(3)
(4)

Deputy Director, Office of Indian Services
Chief, Division of Self-Determination Services
Program Analyst, Office of the Director

Chief, Division of Soclal Services

B. In case of the éeath, resignation, or absence of the Director, Office
of Trust Respounsibilities, the following officials shall act as Director in the

order listed:
(D
(2)
(3)
(4)

Chief, Division of Real Estate Services
Chief, Division of Water and Land Resources
Chief, Division of Forestry

Chief, Division of Transportation

Release 5-38, 7/29/83
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ORGANIZATION AND ORGANIZATIONAL CONCEPTS AND FUNCTIONS
Order of Succession

et

C. 1In case of the death, resignation, or absence of the Director, Office
of Indian Education Programs, the following officials shall act as Director in
the order listed:

(1) Deputy Director, Office of Indian Education Programs
(2) Assistant Director for Agency Education Operations

(3) Assistant Director for Area and Post Secondary Education
Operations

(4) Chief, Division of Administrative Support
(5) Chief, Division of Elementary and Secondary Education

D. In case of the death, resignation, or absence of the Director, Office
of Administration, the following officials shall act as Director in the order
listed:

(1) Assistant Director, Financial Management

(2) Assistant Director, Managemant Services

N/

Release 5-38, 7/238/83
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Chaptef 2 Organization Structure 130 pM 2.1

2.1 Overall Organization. The overall organization of the Bureau of Indian
Affairs consists of a headquarters in Washington, D.C., area and agency
offices located throughout the country, and subordinate field offices. 'The
Bureau is under the supervision of the Assistant Secretary — Indian Affairs,
The Assistant Secretary - Indian Affairs is assisted in the supervision of
the day-to—-day activities of the Bureau by the Deputy Assistant Secretary -
Indian Affairs (Operations), including planning, organizing, coordinating,
controlling, and directing all activities, programs, functions assigned to
the Bureau of Indian Affairs.

2.2 Headquarters Organization. The Bureau of Indian Affairs Headquarters
includes staff organizational elements, mission—oriented program offices
and support offices, as described in this Part. The overall function of
these headquarters organizational components is to assist ' the Assistant
Secretary ~ Indian Affairs and the Deputy Assistant Secretary — Indian Affairs
(Operations) in the exercise of management control over the Bureau of
Indian Affairs. Central 0ffice components: (1) develop Bureauwide policies,
programs, budgets, and justifications; (2) develop Bureauwide legislative
programs and reports; (3) provide liaison with other Federal agencies and
national Indian organizations regarding Indian programs and Bureau activities;
(4) monitor and evaluate the performance of the field establishment; (3)
participate in periodic and specific management and program reviews of fleld
operations; (6) advise the Assistant Secretary - Indian Affairs and the
Deputy Assistant Secretary - Indian Affairs (Operations) on Bureau programs,
policy matters, regulations and related matters; and (7) provide to field
offices and tribes the specialized programmatic and functional assistance
that can be economically and efficiently accomplished on a nationwide
basis. Day-to—day operations and program service delivery are the primary
functions of the Bureau's field, rather than headquarters, organization.

A. The Congressional and Legislative Affairs Staff reviews and co-
ordinates all legislative planning and congressional relations activities
of the Bureau. It provides legislative research and staff assistance in
planning, developing and drafting legislation. It reviews aund analyzes the
legislative needs of the Bureau and tribes, and prepares and reports om
legislative proposals affecting Indians, Indian tribes, and Bureau opera—
tions.,

B. The Correspondence Staff 1s responsible for operating a correspond-
ence control and monitoring system in accordance with Department and Bureau
directives, expediting Bureau responses to correspondence of a priority or
sensitive nature, and coordinating multiple-type inquiries as necessary.
The staff answers inquiries regarding the status of controlled correspond-
ence, generates call-up unotices regarding overdue controlled mail, and
prepares and distributes a Deputy Assistant Secretary = Indian Affairg
(Operations) Reading File. '

5 BRIAM Release 37, 7/20/83
5/13/83 #2496
Replaces 8/19/80 #2288
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C. The Equal Employment Opportunity Staff, in coordination with the
Central and Area Offices, develops plans, procedures, and regulations for
carrying out the EEQ Program to promote equal opportunity without regard to

race, color, religion, sex, or national origin in all organizational units, -

locations, occupations, and levels of responsibility. It is responsible for
monitoring the continuing application of Indian preference in initial hiring,
promotions, and transfers. The staff includes full-time EEQ officers located
in the field who report to and assist the Bureau EEQ Officer. The staff is
responsible for all special emphasis programs including a Federal Women's
Program and Hispanic Program. It also is responsible for EEO provisions of
Title VI of the Civil Rights Act of 1964.

D. The Facilities Engineering Staff, located in Albuquerque, New Mexico,
with a liaison office in Washington, D.C., provides staff support to the
Assistant Secretary - Indian Affairs for Bureau programs designed to provide
architectural, engineering, construction management, contract services, facil-
~ities management, and other technical services related to the construction
of new facilities. The staff alsoc coordinates the Bureau's program for
major rehabilitation, alterations, improvement and maintenance of existing
buildings, utilities, grounds, and other facilities. It provides technical
services to tribes on construction and design. The staff also provides
design, construction, and technical assistance on interdepartmental agreements
and to Indians and Alaska Natives as directed.

E. The Public Information Staff maintains liaison with the medlia, the
public, and other Federal and State agencies. It prepares speeches and arti-
cles for key officials in the Bureau, news releases on major developments,
general publications and audio-visual materials in support of the Bureau's
mission, and special materials as required to provide closer and more timely
communication with Indian groups. It prepares material to be used as
correspondence aids in answering repetitive public inguiries on current and
historic issues. The staff serves as public informatiom consultants to top
officials of the Bureau. The office maintains a fuactional relatiomship
with the Office of Public Affairs, Department of the Interior, and with all
public informacion related activities in the Bureau.

F., The School Facilities Staff, located in Albuquerque, New Mexico, pro-
vides staff support to the Assistant Secretary -~ Indian &ffairs in the plan-
ning, design, construction, equipping, and evaluatiom of Bureau, public,
and tribally operated contract school facilities. The staff develops and
implements a Bureau school construction priority system and establishes the
criteria by which construction projects will be ranked. It also establishes
criteria for design of school space and develops educattion specifications.
The staff reviews designs and insures compliance with estabilished educational
specifications and policies and prepares guidelines for selecting equipment,
It provides guldance in training of personnel in the use of equipment and
care of the facllity.

5 BIAM Release 37, 7/20/83
5/13/83 #2496
Replaces 8/19/80 #2288
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The staff maintaing liaison with the Faclilities Engineering Staff and the
Office of 1Indian Education Programs. The staff coordinates initiatives,
regarding school facilities, with the Office_ of Indian Education Programs

to insure consistency in its actions with overall education goals, policies,
and objectives of the Bureau.

5 BIAM Release 37,.7/20/83

5/13/83 #2496
Replaces 8/19/80 #2288



130 DM 2
CHART

F2LONLDY

_

£201440 YUY

SII1440
FOLIYOM LKLY
15YT OxY RIFOM

Fooos
AEYAROTS 1504
Qy §321440
aOLIVIGC YTEY

tddo
RoIIvOoOE 1ONTTT
15z O LL0G%

_

$MO1ZYAId0
ROLLYDDE ORIV
15V2 QY L1I0K

SROLIVEGC
ROLIITONAL
IIVANTITE

1504 QNT YIVY

sEollvizdo
EallvaDda aKasy
1san QXY ELIOE

_ _

§2ATAES DLWy
ZALIVEISINIHGY CHY TYeTLiL L0 "0
INDOOYRYR LIS A0 "A1d
INTAOYRYH L1310 40 “AId
NOILYOTYAT ONY
VIS T LNV D fa1d
EXD1AXIS IKDOIYRVH
NOIIVINZNZ1DQ Q¥
1HIHOTLAG HYVLDTEd 0 “AId
INDGTYRYR SHTIRN0DOY 40 "Al0
1ROV TYIDRMLY

SIORNOSTL GNT GNY GIYN 40 MOlSIall
INDQOVKTH SOHAL ISTLL A9 MO1ETAI0
AOTIVIVCJSKNLL M0 HOIS1AIQ

$OLILIE LIviSY TYZ1 40 NOIELAIR
LLISTEOd 40 KO151A3Q

STYLETH ONY L7AIX3 &0 X0ISIAID
AIY1S SLTAMCU TYIOLS

sHolDviado malsis Ao a1l
INTHIOTLLZ SWALSLE 4D *ald
§Z01A¥15 LATITWLSINTHOY 0 *A1q
TALND F1O14¥328 TAIIVLLS INDHOY
LATEIVNYK TIHROSRLL
YIS ROLLYLISIN DRIV
ELETLS ONY DNLISYRLRGD

FIDTATT5 INTHLZGD TYITLL 10 °al0
£2014775 TVID0E 40 "Ald

$Z0TATIS NOTIYNINIZILIG-A12S 40 "4AI0
£A014TES INDLOIQINT ATT 40 “ald
SWINTYIL ONY WDGOYU 107 I Al
$ID14RIS DWICNOE JO "Ald
AONYLIS1SSY TYIONYKIL 40 "4l

prEou oLIveed 49 CA14

MOLIELETATAGY MIITR0M £0 “A10
ivit morrYOTYAL

O I301FIIA0 OEIERYL

LIYIS ROIDYN1CIOM WYRDOM
LIV1S SEOTANZE TYIKDMoAT A

T - - il s

gv.-ﬂuw“”wlﬂwuw 1ol £1014335 NYIQND KO1LVALSIRIRTY WO B0 11T
49 I0LIC 10 D140 HFIEX1 40 ELAQ

4l dIviS divis Ll Advis TUTvdaY

S7IL1710vd ROTIMNCDNL oH11ZARE MY ALINALYG440 FPLAS FATIVIS1OTL QAY

el =12 A1ed Fatll1hlovd ANTALOWAT TYN0T FONYAHOL T TN TYHOLESTUDMID

5 BIAM Release 37, 7/20/83

6/8/83 #2502

_ I | _ | ]

14YHI NOTLVZINYDUO0
SYIv44 WIONI 30 NV

SEIvLLY Mv1aN]
JYATIDIE IRVLGIERY

Replaces 5/13/83 #2496



DEPARTMENT OF THE INTERIOR
DEPARTMENTAL MANUAL

Organization Part 130 Bureau of Indian Affairs

Chapter 4 Trust Responsibilities 130 DM 4.1

4,1 The Office of Trust Responsibilities provides staff support to the
Assistant Secretary - Indian Affairs in the development and management of
Bureau programs associated with Indian trust resources. These include:
agriculture, range, energy and minerals, forestry, fisheries, wildlife,
water, real property, environmental quality, Indian rights protection,
financial trust services, investments, and transportation systems. The
Bureau's trust responsibilities include: the protection of the rights of
Indians in their trust property and those rights affecting trust property
that are afforded by tribal sovereignty, and exercise of the authorities
delegated by the Secretary of the Interior concerning Indian trust property;
providing to Indians the services necessary for them to make decisions
required of them in the development of their resources; and administration of
those programs designed to facilitate the trust., The Office of Trust Respon-
sibilities plans, develops, monitors, and evaluates programs, policies,
standards, procedures, and feedback systems for its assigned programs;
participates in the allocation of Bureau resources for respective program
operations; and makes recommendations to the Assistant Secretary - Indian
Affairs for necessary changes or adjustments in the programs and in their
implementation. The Office and its subordinate elements also provide for
development and coordination of training policies and programs and technical
assistance support for its assigned programs.

4.2 The Program Coordination Staff provides assistance and advice to the
Director to achieve program coordination for all functions of the O0ffice
relative to: program planning, ADP, budget, finance, procurement, personnel
matters, property, reports management and preparation, trust funds and infor-
mation systems management. The staff is also responsible for developing
internal management systems, processes and controls, and for maintaining
liaison with the other offices of the Bureau. The staff plans, reviews, and
evaluates existing and proposed policies, performs program and process
evaluation activities, and provides recommendations to the Director. It is
responsible for the Land Records activities undertaken by staff in
Albuquerque, New Mexico and the Geographic Information Systems activities in
Lakewood, Colorado. The staff is responsible for land records improvement and
maintenance; for assuring that land related information essential to the
prudent conduct of the Bureau's trust responsibility over Indian resources 1is
adequately recorded, stored and made retrievable; for providing technical
support to the Bureau's title plants; and for periodically reviewing their
performance with the Area Directors who have line responsibility for those
plants. It prepares trust fund reports and histories; makes adjustments to
tribal trust funds and individual Indian money accounts in ecases of error;
does project research for special fiscal problems; prepares reports for
legislation, and for litigation cases;.and develops special reporting and
operational procedures.

4.3 The Special Projects Staff provides staff assistance and advice to the
Director in the manapement of specific projects involving issues of an inter-
discipiinary, politically sensitive, critical or one~time nature. These
include coordination of responsibilities for and recommending allocations of

5 BIAM Release 37, 7/20/83
5/13/83 #2496

Replaces 3/15/82 #2392
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funds for litigation support and attorneys fees requirements; other rights
and trust matters that are not specifically related to one particular
program, or on which special attention is required. Special projects to be
handled include Alaska matters (ANCSA and ANILCA); Eastern Indian Land
Claime; and American Indian Religious Freedom Act. Staff maintains continual
contact or liaison with other Federal agencies, Indian organizations, and
tribal, Area and Agency officials concerned with rights issues and special
project activities.

4.4 The Environmental Services Staff provides assistance and advice to the
Director regarding all matters involving environmental statutes which have
application to, or implicatioms for, Indian trust lands. The functions of
this staff include recommending policies and drafting guidelines and hand-
books for ensuring Bureau compliance with legislation, such as the National
Environmental Policy Act, the Archaeological Resources Protection Act, the
Endangered Species Act, the Clean Air and Water Act, the Federal Insecticide,
Fungicide and Rodenticide Act (FIFRA), and other statutes dealing with the
environment and the preservation of cultural and archaeological resources.
In addition, this staff coordinates the review by the Bureau of environmental
reports and statements prepared by other Tederal agencies. Tt provides
professional assistance to Area offices and Agencies in implementing Bureau
policies and procedures for environmental services.

4.5 The Division of Trust Funds Management, located in Albuquerque, New
Mexico, provides staff assistance in carrying out the Bureau's trust funds
management responsibility which includes: investment of trust funds, and
responsibilities for IIM accounts management. It aceounts for and approves
disbursement of tribal and individual Indian monies derived from the sale or
lease of tribal resources such as land, timber, minerals and water, and the
disbursement of per capita payments, judgments, awards, and claims. The
major function of this staff is to assure that a maximum of funds available
for investment is placed in accord with the law in a manner which will
generate the maximum return on investment, while taking acecount of tribal and
individual Indian needs for available funds. This function also includes:
development of procedures for the proper safeguarding, accounting, and
reporting of investments and related transactions; development of technical
guidance programs for Area, Agency and tribal officials regarding invest-
ments: consultation with Area and tribal officials im the development of
investment programs which will increase earnings' to individual tribes; and
maintaining contact with the Treasury Department in regard to investment
activities.

4.6 The Division of Forestry, with staff located in Lakewood, Colorado and
at the Interagency Fire Control Center in Boise, Idaho, provides staff
assistance and advice to the Director and technical assistance for the Bureau
and tribal organizations in forestry matters. The Division is responsible
for the formulation and Iimplementation of policies for amalyzing, evaluating,
developing and coordinating the appraisal and sale of timber, forest

inventories and subsequent analysis of inventory data, preparation and
5 BIAM Release 37, 7/20/83
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revision of multiple-use management plans for the forest land base, forest
improvement projects, and forest protection. In compliance with the Bureau's
trust responsibilities, this Division exercises program oversight and
provides planning and scheduling of Bureauwide forestry activities at the
national level to insure that regulatory and policy requirements are followed
and that technical standards of sound forest management are upheld; develops,
reviews, and keeps current program administration directives controlling the
Bureau's forestry operations; and maintains active working relationships with
other governmental and private organizations concerned with forestry problems
of mutual interest.

4.7 The Division of Energy and Minerals, with staff located. in Lakewood,
Colorado, provides staff assistance and advice to the Director, in analyzing,
evaluating, developing and coordinating Bureauwide Indian energy and mineral
resource policies and programs, standards, goals and objectives; prepares
regulations and develops procedures for application by Area and Agency
offices in activities pertaining to the conservation, development and leasing
of mineral resources on Indian lands; coordinates with other Bureaus within
the Department and other governmental agencies, and industry personnel; and
advises Bureau management on mineral related technical issues. It also
reviews mineral accounting procedures; manages the Bureau mineral inventory
program; reviews environmental impact statements, giving comments related to
mineral resource development; and monitors contracts and production programs
in 0il and gas. This Division is responsible for economic analyses, and
other activities related to: coal, o0il, gas, uranium, copper, molybdenum,
tungsten, and other energy and mineral resources,

4.8 The Division of Real Estate Services provides staff assistance and
advice to the Director, in activities related to land. resources and real
property management which include: acquisition, disposal, tenure and manage-
ment; appraisals and land use planning; sales, exchanges, partitions,
issuance of patents in fee, removal of restrictions, grants of rights-of-way;
issuance of licenses, permits and leases of real estate under Bureau juris-
diction; lease compliance; assigunment of tribal lands to members of tribes;
probate matters; cadastral surveys; records research and archival retrieval;
and review and evaluation of these activities at the field 1level, It
provides real estate counseling and land use planning to support Bureau and
tribal programs in leasing and development of Indian lands and provides
overall supervision of the boundary (cadastral) survey program of the Bureau,
in concert with the Bureau of Land Management. The Division is responsible
for providing staff support for, and consideration of, the Statute
of ILimitations responsibilities, inecluding assistance in identification,
preparation, and filing of wvalid claims; acquisition of the additional
evidentiary support, surveys, appraisals, and other materials necessary to
support claims filed; proposing legislation where appropriate, and related
“requirements, It is also responsible for followup work on the claims that
are now part of the Unresolved Indian Rights Issues program, which consist of
forced fee patent and rights-of-way issues.

5 BIAM Release 37, 7/20/83 -
5/13/83 #2496
Replaces 3/15/82 #2392
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4.9 The Division of Water and Land Resources provides staff assistance and
advice to the Director in matters relating to the planning, development, and
establishment of program standards for Bureauwide water and land resources
development which include: irrigation and power project construction and
operation and maintenance; agriculture, range, soil and moisture conser-
vation; fish, wildlife and outdoor recreation. This Division provides staff
advice for all activities related to the planning, management, conservation,
development and utilization of the Indians' soil, water, rangeland, fish and
wildlife yesources; administers the Bureau's pesticide program on Indian
lands; and directs the Bureau's flood plains management program. It provides
technical advice and assistance, as required, for the authorization,
planning, design, construction, management and operation of Indian irrigation
and power projects, water development projects, accounting for irrigation
water utilization, and protection of water rights. The Division 'is respon-
sible for review of, and making recommendations concerning, the Bureau's dam
safety program and for reviewing and commenting on feasibility studies and
other planning reports concerning the devélopment of water and related land
resources when Indian lands and water are involved. It is also responsible
for coordination of wildlife and game management, hatchery operations, and
fish and wildlife enhancement activities, as well as policy guidance and
professional assistance to Bureau offices in the development of fish, wild-
life and outdoor recreation plans and activities on Indian trust lands. The
Division alsoc provides staff advice and assistance in the areas of water,
agriculture, range, hunting and fishing and other natural resources rights
and maintaining liaison with Area and Agency officials on matters which
affect Indian lands or water.

4,10 The Division of Transportation, with staff 1located in Albuquerque,
New Mexico, provides staff assistance and advice to the Director, regarding
Bureau programs for analysis, design, construction, and maintenance of roads,
bridges, airfields, and other transportation facilities, with the ultimate
objective of enhancing reservation economies and services to Indian and
Alaska Native people. The Division 1s also responsible for providing
computer operated design, inventory, equipment, and transportation project
management services. The Division maintains liaison with the United States
Bepartment of Transportation and other related transportation agencies.

5 BIAM:Release- 37, 7/20/83
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6.1 Field Organization. The Bureau has divided the United States dinto
twelve areas for the purpose of administering its field activities except
for Indian Education Programs. Each 1Is designated by the name of the city
in which the area office is located, except the Navajo Area Qffice, which is
located in Window Rock, Arizona, and the Eastern Area, which is headquartered
in Washington, D.C., Subordinate to the area offices are agency offices and
field stations which provide program service delivery to Indian tribes and
Indian people and irrigation project offices.

6.2 Area Offices. Each area office 1s under the direction of an Area Dir-
ector who is responsible to the Assistant Secretary — Indian Affairs for all
noneducatlon related Bureau activities within the Area. The Area Director
is a line officer who is typically assisted by a Deputy Area Director or
by one or more Assistant Area Directors. The typical area offlce includes
staff specialists in several or all of those Bureau programs involved in the
discharge of the following area responsibilities:

A. Representing the Bureau in its dealings with the Indians, state and
local govermments, other Federal agencies, and the public:

B. Ditecting and assisting in the application and implementation of
overall policies and programs by operating offices; providing technical ad-
vice and review; evaluating performance; and coordinating those features of
noneducation-related Bureau area programs which extend beyond the jurisdie-
tion of a single operating office;

C. Recommending to the Central Office revisions of policies, programs,
procedures, and regulations;

D. Performing functions of an administrative and housekeeping nature
which can be done most efficiently and economically om an areawide basis.
The area offices headquartered at Anadarko, Oklahoma; Minmeapolis, Minnesota;
and Sacramento, California, receive some administrative support from the
Muskogee, Oklahoma; Aberdeen, South Dakota; and Pheenix, Arizona, Area
Offices, respectively. The Eastern Area Office receives some administrative
and program support from the Central Office;

E. Providing administrative support services to Area Education Programs
Administrators and Agency Superintendents for Education;

F. The Phoenix and Navajo Area Offices are also responsible for adminis-
tering activities related to the conservation, developaent, rehabilitation,
and use of the land within the former Joint Use Area partitioned to the
Navajo and Hopi Indian Tribes,. including the approval of transactions related
to grazing use and the protection of the rights and preperty of individual
tribal members awaiting relocation or holding life estates.
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6.3 Agencies. Agencies, the third organizational 1level of the Bureau,
may conduct several or all of the activities of the Bureau on one or more
reservations. The Agency Superintendent is responsible for the development
and execution of immediate and long-range programs to fit the needs of the
people and the reservation(s) under the agency jurisdiction. The Agency
Superintendent reports to the Area Director of the area in which the
agency 1s located. Assisting the agency superintendent are specialists in
several or all of the Bureau programs as needed. The agency also provides
administrative support to the programs, facilities, and staff which are under
the supervision of the Agency Superintendent for Education.

6.4 TField Stations., Field Stations, are subordinate to-—not a part of--Area
Offices, and are comprised of a small staff located on or near remote reserva-
tions with responsibility for providing direct services to Indian tribes and
individuals for specific and limited program/administrative functions.

6.5 Flathead, Navajo, San Carlos, and Wapato Irrigation Projects. Each of
these major irrigation projects is under the direction of a project engineer
or manager who reports directly to the Director of the Area in which the
project is located. Their priuwary purpose is the supply of water to Indian
irrigable lands. The projects may also serve non—Indian lands and provide
electrical services to the reservation and adjacent areas for projects or
private use.
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Field Locations:

8.1 Aberdeen Area Office, Aberdeen, South Dakota, (Nebraska, North Dakota,
South Dakota):

Nebraska:
Winnebagoe Agency, Winnebago
North Dakota:
Fort Berthold Agency, New Town
Fort Totten Agency, Fort Totten
Standing Rock Agency, Fort Yates
Turtle Mountain Agency, Belcourt
South Dakota:
Cheyenne River Agency, Eagle Butte
Crow Creek Agency, Fort Thompson
Flandreau Santee Sioux Field Station, Flandreau
Lower Brule Apency, Lower Brule
Pine Ridge Agency, Pine Ridge
Rosebud Agency, Rosebud
Sisseton Agency, Sisseton
Yankton Agency, Wagner

8.2 Albuquerque Area Office, Albuguerque, New Mexico (Colorado and
New Mexico):

Colorado:
Ute Mountain Ute Agency, Towaoc
Southern Ute Agency, Ignacio

New Mexico:
Jicarilla Agency, Dulce
Laguna Agency, Laguna
Mescalero Agency, Mescalero
Northern Pueblos Agency, Santa Fe
Ramah-Navajo Agency, Ramah
Southern Pueblos Agency, Albuquerque
Zuni Agency, Pueblo of Zuni, Zuni

8.3 Anadarko Area Office, Anadarko, Oklahoma (Kansas and Western
Oklahoma--see Muskogee Area Office for other offices in Oklahoma):

Kansas:
Horton Agency, Horton
Oklahoma: ‘
Anadarko Agency, Anadarko .
Concho Agency, Concho
Pawnee Agency, Pawnee
Shawnee Agency, Shawnes
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8.4 Billings Area Office, Billings, Montana (Montana——Except for a small
area under the jurisdiction of Portland, and Wyoming):

Montana:

Blackfeet Agency, Brownlng

Crow Agency, Crow Agency

Fort Belknap Agency, Harlem

Fort Peck Agency, Poplar

Northern Cheyenne Agency, Lame Deer

Rocky Boy's Agency, Box Elder
Wyoming:

Wind River Agency, Fort Washakie

8.5 Juneau Area Office, Juneau, Alaska (Alaska--Except for a small area
under the jurisdiction of Pertland):

Alaska:
Anchorage Agency, Anchorage
Bethel Agency, Bethel
Fairbanks Agency, Fairbanks
Nome Agency, Nome
Southeast Agency, Juneau

8.6 Minneapolds Area Office, Minneapolis, Minnesota {Iowa, Michigan,
Minnesota, and Wisconsin):

Towa:

Sac and Fox Field Station, Tama
Michigan:

Michigan Agency, Sault Ste. Marie
Minnesota:

Minnesota Agency, Cass Lake

Red Lake Agency, Red Lake
Wisconsin:

Great Lakes Agency, Ashland

8.7 Muskogee Area Office, Muskogee, Oklahoma (Part of Oklahoma—-—see
Anadarko Area Office for other offices in Oklahoma):

Oklahoma:
Ardmore Agency, Ardmore
Miami Agency, Miami
Okmulgee Agency, Okmulgee
Osage Agency, Pawhuska
Tahlequah Azency, Tahlequah
Talihina Agency, Talihina
Wewoka Agency, Wewoka
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8.8 Navajo Area Office, Window Rock, Arizona (Arizona and New Mexico):

Arizona:
Chinle Agency, Chinle
Fort Defiance Agency, Fort Pefiance
Western Navajo Agency, Tuba City

New Mexico:
Eastern Navaio Agency, Crownpoint
Navajo Irrigation Preject, Farmington
Shiprock Agency, Shiprock

8.9 Phoenix Area Office, Phoenix, Arizona (Part of Arilzona, Nevada,
and Utah).

Arizona:
Colorado River Agency, Parker
Fort Apache Agency, Wnite River
Fort Yuma Agency, Yuma
Hopi Agency, Keams Canyon
Papago Agency, Sells
Pima Agency, Sacaton
Salt River Agency, Scottsdale
San Carlos Agency, San Carlos
San Carlos Irrigation Project, Coolidge
Truxton Canon Agency, Valentine
Nevada:
Eastern Nevada Agency, Elko
Western Nevada Agency, Stewart
Utah:
Southern Paiute Field Station, Cedar City
Uintah and Ouray Agency, Fort Duchesne

8.10 Portland Area Office, Portland, Oregon (Parts of Alaska and Montana,
Idaho, Oregon, and Washington):

Alaska:

Metlakatla Field Station, Annette Islands Reserve
Montana:

Flathead Agency, Ronan

Flathead Irrigation Project, St. Ignatius
Idaho:

Fort Hall Agency, Fort Hall

Worthern Idaho-Agency, Lapwail
Qregon:

Siletz Agency, Siletz

Umatilla Agency, Pendleton

Warm Springs Agency, Warm Springs
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Washington:

Colville Agency, Nespelem

Olympic Peninsula Agency, Hogquiam .
Puget Sound Agency, Everett

Spokane Agency, Wellpinit

Wapato Irrigation Project, Wapato

Yakima Agency, Toppenish

8.11 Sacramento Area 0ffice, Sacramento, California (California)

California:
Central California Agency, Sacramento
Northern California Agency, Hoopa
Palm Springs Field Statiom, Palm Springs
Southern California Agency, Rivergide

8.12 Eastern Area Office, Washington, D.C. (Florida, Mississippi,
New York, and WNorth Carolina):

Florida: -
Seminole Agency, Hollywood ‘E

Mississippi: -
Choctaw Agency, Philadelphia

New York:

New York Field Station, Syracuse
North Carolina:
Cherokee Agency, Cherokee
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7.1 The 0Office of Indian Education Programs, within the Bureau of Indian
Affairs and under the direction and supervision of the Assistant Secretary -
Indian Affairs, 1is responsible for line direction and management of all
Bureau of Indian Affairs education functions including the formulation of
policies and procedures, supervision of all program activities undertaken
within the Office's jurisdiction, and the approval of the expenditure of funds
appropriated for the Bureau of Indian Affairs Indian education function. The
Office is headed by a Director who, in accordance with Public Law 95-561,
directs and supervises the operation of all personnel directly and substan-
tially involved with the provision of Bureau education services. The Director,
through subordinate Assistant Directors, exercises line authority over field
education organizations including agency education offices supervising Bureau
operated schools and dormitories, Bureau post-secondary institutions, and
off-reservation boarding schools. The Director is assisted in carrying out
the headquarters functions of the 0ffice by a Deputy Director, a staff level
organization, two divisions, and three Assistant Directors.

7.2 The Planning, Oversight and Evaluation Staff 1is responsible for the
development of a long-range education planning process from which educational
plans, policies, programs and standards can be derived. In consonance with
this planning process it is responsible for ensuring the development and use
of data bases, forecasts, trends analyses and research and for the preparation
of long—-range educational policies plans to be used as guides in the develop-
ment and coperation of educational programs., The staff is responsible for
developing any other options, recommendations, or documents required for
educational policy formulation. The staff is responsible for developing and
applying evaluative techniques for monitoring and reviewing program operations,.
It recommends or develops changes required as a result of monitoring and
evaluation efforts, provides information on new policy and/or program require-
ments or modifications to existing policies anmd/or programs, and communicates
program implementation information and data required for policy formulation
and systems design activities., The staff is responsible for the development
and implementation of a Bureauwide student assessment system and for estab-
lishing criteria to be used in administering the Indiam School Equalization
Formula. The staff is also responsible for liaison with other Federal agen-
cies, education organizations, and other segments of the Bureau or the
Department as may be necessary for the effective and efficient discharge of
its functions.

7.3 The Division of Education Administration provides staff assistance to the
Director in the planning, development, and coordinatiom of short-term policies,
guidelines, procedures, and standards for the administration of Bureau educa—
tion programs and functions by establishing and maimtaining coordination
between the 0ffice of Indian Education Programs and the Office of Administra-
tion. The division is responsible for implementing new or revised education
administration policies and for reviewing policies prepared by others to
ensure that administrative control over the education function is exercised
by the Director. The division serves as liaison betweem the Office of Indian
Education Programs and the School Facilities Staff. It akso maintains liaison
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with other Federal agencies, education organizations, and other segments of
the Bureau or the Department as may be necessary for the discharge of itg
functions. The division has primary responsibility for the preparation of
material used in budget formulation and justification as well as preparation
of advices of allotment through the Office of Financial Management in the
distribution of funds to field operations and for coordinating the annual
student counts used as a basis for school funding. The division implements
and evaluates the education personnel system established by Public Law 95-561,
The Division is also responsible for managing and providing internal adminis-
trative services for the 0ffice including the development and execution of
budgets and financial programs, the development and operation of management
information systems, the preparation of accurate and complete reports to the
Director for submission to the Congress and Indian people regarding the util-
ization of resources, and the internal preparation of personnel, property, and

procurement requests which will be acted upon by the Office of Administration.

7.4 The Division of Education Programs provides staff assistance to the
Director in the development, coordination, and implementation of policies,
plans, guidelines, curricula, and standards for the operation of Bureau
education programs 1in accordance with the overall long-range education poli-
cies plan. The division is responsible for recommending and providing advice
relating to proposed legislation and for maintaining liaison with other parts
of the Bureau, other Federal agencies, and counterpart professional organiza-—
tions in order to provide the Director with recommendations and advice in
improving and wupdating Bureau education programs. The division provides
technical advice and assistance through the cognizant Assistant Director
te agencies, schoels, and post—secondary institutions in early childhooed,
elementary, secondary, and post—secondary education including programs for
exceptional students, assistance to public schools (Johnson O0'Malley Act)
and Title programs, school operations, support serviees, and out—-of-class
activities for students in Bureau schools. In coordinatfon with other parts
of the Office, the division monitors and evaluates the implementation of
these programs and provides recommendations for problem selution and program
improvement.

7.5 Fileld Organization. The Office of Indlan Education Programs has sub—
ordinate offices located at area and agency offices of the Bureau, and post
secondary institutions operated by the O0ffice of Indiam Education Programs.
The Office of Indian Education Programs is, through these subordinate
offices, responsible for the operation of local schools.

A. Area and Post Secondary Education Operations, wmder the direction
and supervision of an Assistant Director, provides Ilfime direction to and
supervision over the operation of all Bureau area edwmeation offices, post

secondary schools, off-reservation boarding schools and peripheral dormitories.

Such functions include policy and procedure formulation, program supervision,
budget execution oversight, and technical assistance. It plans, develops,
administers, monitors, and evaluates all Indian education program policies,
standards, procedures, and feedback systems related to area, post secondary,

of f~reservation boarding schools, and peripheral-dormitemiies education programs.
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(1) Area Educatimnﬁgfices. Each area education office is under
the direction of an Area Education Program Administrator who is a line officer
responsible to the Assistant Director for Area and Post Secondary Education
Operations for the operation of education programs. An area education office
typically includes several of the following education programs: (i) Public
School Assistance (JOM), (ii) Post Secondary Education Programs, (iii} Periph-
eral Dormitories, (iv) Off-Reservation Boarding Schools, {(v) Federal Title
Programs, (vi) all education programs within a Bureau agency which has no
Bureau operated schools, and (vii) Management Information Support Systems.
Atrea education office functions include:

(a) Representing the Bureau's Office of Indian Education Pro-
grams in its dealings with Indians, state governments, other Federal agencies,
and the public;

(b) Directing and assisting in the application and implementa-
tion of overall policies and programs; providing technical assistance;
evaluating performance; and coordinating those features of programs extending
beyond the jurisdiction of a single agency;

(¢} Recommending to the Director revision of policies, proce-
dures and regulations;

(d) Coordinating administrative support services with Bureau
area administrative offices on matters under their jurisdiction;

(e) Directing those positions deemed by the Director and the
Assistant Secretary - Indian Affairs as "directly and substantially” involved
in education and assigned to the Area Education Program Administrators'
offices by the Director; and

(f) Coordinating, monitoring, and as appropriate, certifying
‘the validity of Management Information System data collected by those local
schools which are under the direction of the area education office.

(2) Post Secondary Schools. The Post Secondary School Presidents
are responsible to the Assistant Director for Area and Post Secondary Education
Operations for planning, directing, and operating Haskell Indian Junior
College, the Institute of American Indian Arts, and the Southwestern Indian
Polytechnic Institute.

(a) Haskell Indian Junior College, located at Lawrence, Kansas,
provides a comprehensive junlor college program consisting of vocational,
technical, business, Indian studies, nursing, and general education programs.
The college also serves the Indian community by developing and conducting
extension and outreach programs, educational materials, workshops and seminars,
and consultative and research services. The college iz responsible for pro-
viding bureauwide audio visual and printing services by operating a print shop
and audio visual production service which is administratively assigned to the
Intermountain Intertribal School located at Brigham City, Utah.
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(b) The Institute of American Indian Arts (IAIA), located at
Santa Fe, New Mexico, serves the Native American cowmunity as a mnational
arts and cultural institution of higher education. TATA programs include:
(i) instructional programs leading to an AFTA degree, (ii) technical assist-—
ance and training services involving on-campus and outreach programs in
education, (iii) cooperative programs involving national consortium relation-
ships, and (iv) cultural studies and research and evaluation relating to
utilization of the arts as an educational concept and methodology.

(c¢) Southwestern Indian Polytechnic Institute (SIPI), located
at Albuquerque, New Mexico, provides vocational/techmnical education in those
occupaticons which have a high employment potential. SIPI also offers its
Indian students on-the-job training programs, career development, and job
placement services.

B. Agency Education Operations, under the direction and supervision
of two Assistant Directors, is responsible to the Director for all agency
education program activities (excluding off-reservation boarding schools ‘and
peripheral dormitories), within two designated geographical jurisdictions:
(i) South and West Agency Education QOperations, encompassing the Albuquerque,
Navajo and Phoenix areas; and (ii) North and East Agency Education Operations,
encompassing the Aberdeen, Eastern and Juneau areas, It is also adwministra-
tively responsible for supervisors of 1local schoels. Agency FEducation
Operations provides policy and procedure formulation, program supervision,
budget execution oversight, and technical assistance. It plans, develops,
administers, monitors and evaluates all Agency Education Office program
policies, standards, procedures and feedback systems.

(1) Agency Education Offices. Each agency education office is
under the direction of an Agency Superintendent. for Education who is a line
officer responsible to the Assistant Director for Agency Education Operations
for the operation of education programs. The typical agency education office
includes several of the following education programs: (i) Elementary and Sec—
ondary Education, (ii) Early Childhood Education, (iii) Exceptional Education,
{iv) Student Support Services, (v) Federal Title Programs, {vi) Peripheral
Dormitories, (vii) Post Secondary Education, and (viii) Public School Assist-
ance. Agency education offices funections include:

(a) MHonitoring and evaluating agency education programs in
consultation with agency school boards;

(b) Representing the Bureau's Office of Indian Education
Programs in its dealings with Indians, state and local governments, other
Federal agencies, and the public;

(¢) Directing and assisting in the application and imple-
nentation of overall policies and programs, providing technical assistance,
evaluating performance, and coordinating those features of programs extending
beyond the jurisdiction of a single school within the agency;
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(d) Recommending to the Director revision of policies,
programs, procedures and regulations;

(e} Coordinating administrative support services with Bureau
area and agency administrative offices on matters under their jurisdiction;

(f) Directing those agency positions deemed by the Director
and the Assistant Secretary - Indian Affairs as "directly and substantially"”
involved in education and assigned to the Agency Superintendent for Education
by the Director, Office of Indian Education Programs; and

(g) Coordinating, monitoring, and as appropriate, certifying
the validity of Management Information System data collected by those local
schools which are under the direction of agency education offices.

(2) Local Schools. Each local school 1is under the direction of
a school supervisor who is administratively responsible to the Agency Superin-
tendent for Education or, in the case of off-reservation boarding schools and
some peripheral dormitories, to the Area Education Programs Administrator.
Local school programs build upon student cultural and linguistic backgrounds
and include some or all of the following:

(a) 1Instructional Services —— Activities which are associated
with providing learning experiences for pupils (all academic programs includ-
ing the various Federal Title Programs);

(b) Student Resident Services —— Activities concerned with
providing living accommodations for .students in facilities owned and/for
operated by the school;

(¢) Health Services =- Activities concerned with ensuring
appropriate health care and health education for students;

{(d) Pupil Transportation Services —— Activities concerned with
the conveyance of pupils to and from school and/or to and from activities
provided by the school;

(e) Food Services —— Activities concerned with providing food
to pupils in a school, including preparation and servicing of regular and
Incidental meals in connection with school activities;

(£) Student Support Services —- Activities including but not
limited to: Counseling; Testing; Student-Activities; Psychological Services;
School Social, Work Services; Recreation; various student organizations,
Student Government, and Student Rights and Responsibilities; and

(g) Interscholastic Programs -— Activities involving student
participation among schools.
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7.6 Location of Agency Education Offices and Local Schools. Agency educa-
tion offices and local schools are distributed throughout the geographic
areas served by the Bureau of Indian Affairs.
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3.1 The Office of Indian Services provides staff support to the Commissioner
of Indian Affairs in the development and management of Bureau programs
designed to promote the welfare and development of individual Indians and
Indian communities, to assist tribes in developing local governmental serviceg
for Indian communities and to assist tribes in developing their capabilities
for self-government. These programs include social services, job placement
and training, financial and housing assistance, law enforcement, tribal
government development, and tribal planning. The Office of Indian Services
plans, develops, monitors, and evaluates programs, policies, standards, pro-
cedures, and feedback systems for its assigned programs. It participates in
the allocation of Bureau resources for respective program operations and makes
recommendations to the Commissicner for necessary changes or adjustments in
the program and in its implementation. The Office of Indian Services is
headed by & Pirector reperting to the Commissioner. In carrying out these
responsibilities, the Director is supported by eight divisions.

..3.2 The Division of Financial Assistance provides staff assistance to the

? Director regarding specific programs designed to aid Indians in obtaining

--adequate capital for development of Indian rescurces, and to provide credit

~“and financing services to tribal organizations and individual members. This

--includes services to obtain funds from conventional and government sources to

~finance Indian econcmic self-development, including locans for housing, educa-
tion, and Indian governmental purposes, and in the investment and use of their
own monies for the same purposes. The programs include incentive provisions;
financial counselling and analysis; and organizational, accounting, and
management services. Also the Division administers programs under the Indian
Financing Act of 1974 which includes the Revolving Loan Fund, Indian Business
Development Grants, and Guaranteed and Insured Loang, and assists in the
establishment, supervision and financing of lending programs for Indian
organizations. The Division includes a credit examining staff located in
Denver, Colorado.

3.3 The Division of Housing Services provides staff assistance to the
Director for Bureau programs designed to provide and improve housing for
Indians who cannot be served under other federally-assisted housing programs.
The Division serves as liaison to the Department of Housing and Urban Develop-
ment (HUD) and the Indian Health Service (IHS), coordinating the sanitation
facilities construction program with housing construction and improvement
programs to achieve optimum benefits for Indians and their communities. Close
ljaison is also maintained with other governmental agencies, private concerns,
tribal bodies, and housing associations to facilitate a broad base financing
for Indian housing. The Division also provides technical and administrative
assistance to Indian housing authorities in developing project applications
and proposals for financial assistance under Federal housing programs.

3.4 The Division of Job Placement and Training provides staff assistance to
the Director regarding programs leading to the development of job opportunities,
on~the~job training, and other services needed to enable Indian individuals
seeking work to secure and retain suitable employment. The programs involve a
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variety of activities related to direct employment services on and off reserva-
tion including administrative management contracts with tribal governments,
internship programs with private industry and governmental bodies; specialized
training with Federal and State agencies; professional guidance to Indian
tribes in assisting the development of their manpower potential; and identify-
ing the job opportunities that Indians will have a preferential right to under
Pub. L. 93-638, Sec. 7(b}, training Indians to gqualify for these jobs, assist-
ing employers and other Federal agencies to locate and hire Indian people, and
generally serving to promote the use of 7{(b) as a job creating tool for Indian
people. The Division serves as liaison with other federal agencies conducting
activities that have direct bearing on Indian manpower development resources.

3.5 The Division of Law Enforcement Services provides staff assistance to the
Director in carrying out the Commissioner's responsibilities for policy
direction, coordination and support of Bureau law enforcement programs. The
division develcops standards and criteria for the selection, training, and
duties of law enforcement officers, including programs related to enforcement
of trading, hunting, and fishing regulations, and the coordination of such
programs with central offices of other agencies. The division is also respons=
ible for inspecting and evaluating Bureau—funded law enforcement programs.

In addition, the division provides administrative supervision for the nucleus
staff of the Special Operations Service Unit {a specially trained, emergency
police force) located at Brigham City, Utah.

3.6 The Division of Self-Determination Services provides staff assistance to
the Director in carrying out the responsibilities for the Indian Self-Determin-
ation and Education Assistance Act, Pub. L. 93-638, Title I, and related pro-
grammatic portions of the Federal Grant and Cooperative Agreement Act, Pub. L.
95-224, and for continuing programs initiated under the Joint Funding Simpli-
fication Act, Pub. L. 95-510 as they pertain to Indian self-determination. It
provides policy guidance, cocrdination, direction, and cohesion for Bureau

and tribal initiatives involving the aforementioned statutes and the related
contract support and grant functions associated with Title I of Pub., L. 93-638.
It identifies and defines problem areas, determines issues to be resclved,
monitors implementation activities, recommends modificaticons in present Bureau
policies, procedures, guidelines, systems and structure required in order for
the Bureau to be responsive to tribal initiatives involving Title I of Pub. L.
93-638 and Pub. L. 95-224 and as it relates to Pub. L. 93-838,

3.7 The Division of Social Services provides staff assistance to the Director
in Bureau programs designed to provide social services to Indians and Indian
communities. The programs include financial assistance for needy Indians
living on reservations, arranging foster care for dependent, neglected, and
handicapped Indian children:; referral of Indians to local and State agencies
for assistance when appropriate; preventive services in both adult and juvenile
crime; individual and family counseling services! community organizational
services to improve the lives of Indian people; and assistance to tribes in

the development of tribal social services programs and tribal work experience
programs for employable recipients of assistance.
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3.8 The Division of Tribal Government Services provides staff assistance to

the Director in Bureau programs relating to tribal special services, tribal
management services, and tribal enroliment services. This involves providing
advice and assistance regarding tribal judicial systems, tribal extension
services, tribal grants administration, tribal government activities and pro-
cedures, U. S. Court of Claims judgments, tribal and judgment rolls, and enroll-
ment appeals requiring action by the Assistant Becretary = Indian Affairs or

the Secretary of the Interior.

3.9 The Division of Tribal Planning Services provides staff assistance to
the Director in the development of Bureau policies and guidelines relating to
tribal long-range program planning for Bureau mission programs. The Division
provides advice and assistance in the area of agricultural extension services.
It also assists and/or coordinates the operation of Bureau and other Federal
programs which either manage or bromote consideration of youth and aged needs
as they affect comprehensive tribal plans.
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4.1 The Office of Trust Responsibilities provides staff support to the
Commissioner of Indian Affairs in the development and management of

Bureau programs associated with Indian trust resources, including:
agricultural, range, mineral, forest, wildlife and water resources; real
property management; financial trust services; transportation systems;
environmental quality; investment of Indian trust funds; and Indian rights
protection. The Bureau's trust responsibilities include: the protection
of the rights of Indians in their trust property and those rights affecting
trust property that are afforded by tribal sovereignty; exercise of the
authorities delegated by the Secretary of the Interior concerning Indian
trust property; for providing to Indians the services necessary for them
to make decisions required of them in the development of their resocurces;
and administration of those programs designed to facilitate the trust.

The Office of Trust Responsibilities plans, develops, monitors, and
evaluates programs, policies, standards, procedures, and feedback systems
for its assigned programs; participates in the allocation of Bureau
resources for respective program operations; and makes recommendations to
the Commissioner for necessary changes or adjustments in the programs and
in their implementation.

4.2 Program and Management Services Staff provides staff assistance and
advice to the Director and performs program coordination for all func=-
tions of the Office relative to: program planning, budget, finance,
procurement, personnel matters, property, reports management and prepar-
ation. The staff also develops internal management controls. Continual
cooperation and liaison is maintained with the Office of Administration in
accomplishing the objectives and services of this staff.

4.3 The Rights Protection Staff provides staff assistance and advice to
the Director regarding all matters involving rights issues, which include
water rights, the rights afforded by tribal sovereignty, such as: con~
tractual rights, tax immunity or exemption, zoning and other land use; and
also provides technical assistance in preparation of legislation and
legislative reports. It maintains continual contact, or liaison, with
other Federal agencies, tribal officials, and Area and Agency office
officials concerned with Indian rights.

4.4 The Environmental Services Staff provides assistance and advice to

the Director regarding all matters relating to the environmental statutes
which have application te, or implications for, Indian trust lands. The
functions of this staff include recommending policies and drafting guide-
lines and handbooks for ensuring Bureau compliance with legislation such
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as the National Environmental Policy Act, the Endangered Species Act,

the Clean Air and Water Act, and other statutes dealing with the environ-
ment and the preservation of cultural and archaeclogical resources. 1In
addition, this staff coordinates the review of environmental reports and
statements prepared by other Federal agencies. It provides professional
assistance to Area Offices and Agencies in implementing Bureau policies
and procedures for environmental services.

4.5 The Division of Trust Funds Management with staff located in
Albuguerque, New Mexico, provides staff assistance to the Director in
carrying out the Bureau's trust funds management responsibility which
includes: trust funds research, reporting and technical assistance;
‘investment of trust funds, and responsibilities for IIM and IMPL manage-
ment. It accounts for and approves disbursement of tribal and individual
Indian monies deriving from the sale or lease of tribal rescurces such
as land, timber, minerals and water, and the disbursement of per capita
payments, judgments, awards, and claims. The Division performs two
distinct functions.

A. The first of these is primarily research oriented, with regard
to: preparation of trust funds reports and histories; adjustment of
tribal trust funds and individual Indian money accounts in cases of
error; preparation of financial data for contracts and leases of auto-
mated accounting systems; project research for special fiscal problems;
reports for litigation cases; and development of special reporting and
operational procedures. This element maintains liaison with the Invest-
ments Branch in Albuquergue, New Mexico, and with the Division of Tribal
Government Services in the Office of Indian Services, relative to judg-
ments, awards, Indian claims, and related matters.

B. The other major function of this Division is assuring that a
maximum of funds available for investmen:t are placed in accord with the
law in a manner which will generate the maximum return on investment,
while taking account of tribal and individual Indian needs for available
funds. This function also includes: development of procedures for the
proper safeguarding, accounting, and reporting of investments and related
transactions; development of technical guidance programs for Area,
Agency, and tribal officials regarding investments; consultation with
Area and tribal officials in the development of investment programs
which will increase earnings to individual tribes; and maintaining contact
with the Treasury Department in regard to investment activities.
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4.6 The Division of Forestry with staff located in Boise, Idaho, and
Fort Cpllins, Colorado, provides staff assistance and advice to the
Pirector in the formulation and implementation of policies for the activ-
ities of appraisal and sale of timber, forest inventories and subseguent
analysis of inventory data, preparation and revision of multiple-use
management plans for the forest land base, forest improvement projects,
and forest protection. In compliance with the Bureau's trust responsi=
bilities, this Division exercises program oversight and provides planning
and scheduling of Bureau~wide forestry activities at the national level
to insure that regqulatory and policy requirements are followed and that
technical standards of sound forest management are upheld; develops,
reviews, and keeps current program administration directives controlling
the Bureau's forestry operations; coordinates with the Congressional and
Legislative Affairs Staff on legislative initiatives to facilitate manage-
ment of Indian forest resources; and maintains active working relation-
ships with other governmental and private organizations concerned with
forestry problems of mutual interest.

4.7 The Division of Energy and Minerals Resources, with staff located
in Denver, Coloradc, provides staff assistance and advice to the Director
regarding coordination of Bureauwide Indian energy and mineral resource
policies, standards, goals and objectives; proposing, developing, and
coordinating all Bureau programs involving Indian energy and mineral
resource management; preparation of regulations and development of pro-
cedures for application by Area and Agency offices in activities per-
taining to the conservation, development and leasing of mineral resources
on Indian lands; coordinaticn with other Agencies within the Department
and other governmental agencies, and industry personnel; advice to Bureau
management on mineral related technical issues; review of mineral account=
ing procedures; supervision of the Bureau mineral inventory program;
review of environmental impact statements, giving comments related to
mineral resource development; monitoring of contracts and production
programs in oil and gas; economic analyses, and other activities related
to: coal, oil, gas, uranium, copper, molybdenum, tungsten, and other
mineral resources. It is alsoc responsible for direct assistance to Area
offices in the negotiation of agreements and monitoring compliance with
the terms of mineral agreements, as well as liaison with the Bureau of
Mines' Mineral Availability System, the Geological Survey, the Bureau of
Land Management, and the Office of Surface Mining officials located in
Denver.
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4.8 'The Division of Real Estate Services, with staff located in
Albuguergue, New Mexlco, provides staff assistance and advice to the
Director in activities related to land rescurces and real property
management which include: acgquisition, disposal, tenure and management;
appraisals and land use planning; land records improvement and
maintenance; sales, exchanges, partitions, issuance of patents in fee,
removal of restrictions, grants of rights-of-way; issuance of licenses,
permits and leases of real estate under Bureau jurisdiction, assignment
of tribal lands to members cof tribes, probate matters; and review and
evaluation of these activities at the field level. Provides technical
staff duties of real estate counseling and land use planning to suppert
Bureau and tribal programs in leasing and development of Indian lands;
is responsible for assuring that land related information essential to
the prudent conduct of the Bureau's trust responsibility over Indian
resources is adeguately recorded, stored, and made retrievable; provides
technical support for the five Bureau title plants, and periedically
reviews their performance with the Area Directors who have line
responsibility for them.

4.9 The Division of Water and Land Resources with staff located in
Denver, Colorado, provides staff assistance and advice to the Director
in matters relating to planning and development of program standards

for Bureauwide water and land resources development which include:
irrigation and power project construction and operation and maintenance;
and agriculture, range, soil and moisture conservation. This Division
also provides staff advice for all activities related to the planning,
management, conservation, development and utilization of the Indians'
soil, water, and range land resocurces; administers the Bureau's
pesticide program on Indian lands; and directs the Bureau's flood plains
management program. Provides technical advice and assistance, as
regquired, for the authorization, planning, design, constructicn,
management and operation of Indian irrigation and power projects, water
development projects, water utilization, and protection of water rights.
Responsible for review of, and making recommendations concerning, the
Bureau's dam safety program; reviews and commente on feasibility studies
and other planning reports concerning the development of water and
related land resources when Indian lands and water are involved.
Provides liaison with Area and Agency office officials on matters which
affect Indian lands or water.

4.10 The Division of Fish, Wildlife, and Recreation provides staff
advice and assistance to the Director in the area of hunting and fishing
rights, fish and game management, fishery and hatchery operations, and
fish and game management, fishery and hatchery operations, and
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fish and game enhancement activities. In addition, it is responsible
for policy guidance and professional assistance to Bureau offices in the
development of wildlife and outdoor recreation plans and activities on
Indian trust lands. This Division provides staff support to Bureau
activities in negotiating agreements between tribes -and states and ‘in
developing positions in international negotiations.

4.11 The Division of Transportation provides staff assistance to the
Director regarding Bureau programs for analysis, design, construction,
and maintenance of roads, bridges, airfields, and other transportation
facilities with the ultimate objective of enhancing reservation economics
and services to Indian and Alaska Native people. The Division includes
a technical support staff in Albuquerque, New Mexico, which provides the
Area and Agency Offices with Highway Safety Program services and with
computer operated design, inventory, equipment, and project management
services. The Division maintains liaison with Federal Highway
Administration, National Highway Traffic Safety Administration and

the Federal Aviation ARdministration.
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BUREAU OF INDIAN AFFAIRS
WASHINGTON, D.C. 20245

IN REPLY REFER TO:

5 BIAM Release 34

JUL 25 1880

Memorandum
To: Holders of 5 BIAM
From: Chief, Division of Management Research and Evaluation

Subject: -Bureau Organization Changes

Fnclosed is Departmental Release No. 2258 which is to be incorporated into

the Bureau Manual System as 5 BIAM 2.

Chief, D1vf§1on of danagenent
Research and Evaluation

Filing Instructions:

(a) Remove superseded material:
130 DM 2 Organization Chart {(Dated 4/7/80) (1 sheet )
130 DM 5 Trust Responsibilities (Dated 1/29/80) (1 sheet )

(b) 1Insert new material transmittal:
130 DM 2 Organization Chart (Dated 5/2/80) (1 sheet )
130 DM 5 Trust Responsibilities (Dated 5/2/80) (3 sheets)

(c) Pen—-and—-ink changes:
None
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130 DM 5 and 130 DM 2

Chart
FOR FURTHER INFORMATION, CONTACT

Bureau of Indian Affairs

PART SUBJECT
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Bureau of Indlian Affairs

RELEASE NUMBER

2258

DATE

MAY 2 1380

EXPLAMATION OF MATERIAL TRANSMITTED:

This Manual Release publishes the revised organization of the Office of Trust
Respongibilities and incorporates changes approved since the last release of
the Bureau of Indian Affairs' organization chart.

The Office of Trust Responsibilities has been organized to incorporate a naw
Division of Energy and Minerals Resources and to elevate certain branch level
This reorganization of the 0ffice of Trust

subdivisions to division status.
Responsibilities recognizes and reaffirms the commitment of the Bureau of Indian

Affairs to provide the best possible organizarion structure for the office in
order to responsibly administer those programs affecting Indian trust assets.
It is in consconance with mandates expressed by Native American and Indian
Tribal organizations through their concerns for a more responsive structure.

The Bureau of Indian Affajrs Organization Chart has been modified to reflect

these changes.

Secretary of the Interior
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5.1 The Office of Trust Responsibilities provides staff support to the
Commissioner of Indian Affairs in the development and management of
Bureau programs associated with Indian trust resources, including:
agricultural, range, mineral, forest, wildlife and water resources; real
property management, financial trust services, and environmental quality;
investment of Indian trust funds; and Indian rights protection. The
Bureau's trust responsibilities include: the protection of the rights

of Indians in their trust property and those rights affecting trust
property that are afforded by tribal sovereignty; exercise of the author-—
ities delegated by the Secretary of the Interior concerning Indian trust
property; for providing to Indians the services necessary for them to
make decisions required of them in the development of their resources;
and administration of those programs designed to facilitate the trust.
The Office of Trust Responsibilities plans, develops, monitors, and
evaluates programg, policies, standards, procedures, and feedback systems
for its assigned programs; participates in the allocatiocn of Bureau
resources for respective program operations; and make recommendations to
the Commissioner for necessary changes or adjustments in the programs and
in their implementation.

5.2 Program and Management Services Staff provides staff assistance and
advice to the Director and performs program coordination for all func—
tions of the Office relative to: program planning, budget, finance,
procurement, personnel matters, property, reports management and prepar-
ation. The staff also develops internal management controls. Continual
cooperation and liaison is maintained with the 0ffice of Administration in
accomplishing the objectives and services of this staff.

5.3 The Rights Protection Staff provides staff assistance and advice to
the Director regarding all matters invelving rights issues, which include
water rights, the rights afforded by tribal sovereignty, such as: con-
tractual rights, tax immunity or exemption, zoning and other land use; and
also provides technical assistance in preparation of legislation and
legislative reports. It maintains continual contact, or liaison, with
other Federal agencies, tribal officials, and Area and Agency office
officials concerned with Indian rights.

5.4 The Environmental Services Staff provides assistance and advice to

the Director regarding all matters relating to the envirommental statutes
which have application to, or Ilmplications for, Indian trust lands. The
funetions of this staff ineclude recommending policies and drafting guide-
lines and handbooks for ensuring Bureau compliance with legislation such
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as the National Environmental Policy Act, the Endangered Species Act,’
the Clean Air and Water Act, and other statutes dealing with the environ-
ment and the preservation of cultural and archaeological resources. In
addition, this staff coordinates the review of environmental reports and
statements prepared by other Federal agencies. It provides professional
asslstance to Area Offices and Agencies in implementing Bureau policies
and procedures for environmental services.

5.5 The Division of Trust Funds Management with staff located in
Albuquerque, New Mexico, provides staff assistance to the Director in
carrying out the Bureau's trust funds management responsibility which
includes: trust funds research, reporting and technical assistance;
investment of trust funds, and responsibilities for IIM and IMPL manage-
ment. It accounts for and approves disbusement of tribal and individual
Indian monles deriving from the sale or lease of tribal resources such
as land, timber, minerals and water, and the disbursement of per capita
payments, judgments, awards, and claims. The Division performs two
distinct functions.

A. The first of these is primarily research oriented, with regard
to: preparation of trust funds reports and histories; adjustment of
tribal trust funds and individual Indian money accounts in cases of
error; preparation of financial data for contracts and leases of auto-
mated accounting systems; project research for speclal fiscal problems;
reports for litigation cases; and development of special reporting and
operational procedures. This element maintains liaison with the Invest-
ments Branch in Albugquerque, New Mexico, and with the Division of Tribal
Government Services In the Office of Indian Services, relative to judg-
ments, awards, Indian claims, and related matters.

B. The other major function of this Division is assuring that a
maximum of funds available for investment are placed in accord with the
law in a manner which will generate the maximum return on investment,
while taking account of tribal and individual Indian needs for available
funds. This function also includes: development of proceduras for the
proper safeguarding, accounting, and reporting of investments and related
trangactions; development of technical gulidance programs for Area,
Agency, and tribal officials regarding investments; consultation with
Area and tribal officials in the development of investment programs
which will increase earnings to individual tribes; and maintaining contact
with the Treasury Department in regard to investment activities.
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5.6 The Division of Forestry with staff located in Boise, Idaho, and
Fort Collins, Colorado, provides staff assistance and advice to the
Director in the formulation and implementation of policles for the activ-
ities of appraisal and sale of timber, forest inventories and subsequent
analysis of inventory data, preparation and revislon of multiple-use
management plans for the forest land base, forest improvement projects,
and forest protection. 1In compliance with the Bureau's trust responsi-
bilites, this Division exercises program oversight and provides planning
and scheduling of Bureau—wide forestry activities at the national level
to insure that regulatery and policy requirements are followed and that
technical standards of sound forest management are upheld; develops,
reviews, and keeps current program administration directives controlling
the Bureau's forestry operations; coordinates with the Congressional and
Legislative Affalrs Staff on legislative initiatives to facilitate manag—
ement of Indian forest resources; and maintaing active working relation=-
ships with other governmental and private organizations concerned with
forestry problems of mutual interest.

5.7 The Division of Energy and Minerals Resources, with staff located

in Denver, Colorado, provides staff assistance and advice to the Director
regarding coordination of Bureauwide Indian energy and mineral resource
policies, standards, goals and objectives; proposing, developing, and
coordinating all Bureau programs involving Indian energy and mineral
resource management; preparation of regulations and development of pro-—
cedures for application by Area and Agency offices in activities per-
taining to the conservation, development and leasing of mineral resources
on Indian lands; coordination with other Agencies within the Department
and other governmental agencles, and industry personnel; advice to Bureau
management on mineral related technical issues; review of mineral account-
ing procedures; supervision of the Bureau mineral inventory program;
review of environmental impact statements, giving comments related to
mineral resource development; monitoring of contracts and production
programs in oil and gas; economic analyses, and other activities related
to: coal, oil, gas, uranium, copper, molybdenum, tungsten, and other
mineral resources. It is also respansible for direct assistance to Area
offices in the negotiation of agreements and monitoring compliance with
the terms of mineral agreements, as well as liaison with the Bureau of
Mines' Mineral Availability System, the Ceclogical Survey, the Bureau of

Land Management, and the Office of Surface Mining officials located in
Denver. .
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53.8. The Division of Real Egtate Services, with staff located in
Albuquerque, New Mexico, provides staff assistance and advice to the
Director in activities related to land resources and real property
management which include: acquisition, disposal, tenure and management;
appraisals and land use planning; land records improvement and
maintenance; sales, exchanges, partitions, issuance of patents in fee,
removal of restrictions, grants of rights~of-way; issuance of licenses,
permits and leases of real estate under Bureau Jurisdiction, assignment
of tribal lands to members of tribes, probate matters; and review and
evaluation of these activities at the field level. Provides technical
staff duties of real estate counseling and land use planning to support
Bureau and tribal programs in leasing and development of Indian lands;
is responsible for assuring that land related information essential to
the prudent conduct of the Bureau's trust responsibility over Indian
resources is adequately recorded, stored, and made retrievable; provides
technical support for the five Bureau title plants, and periodically
reviews their performance with the Area Directors who have line
responsibility for them.

5.9 The Division of Water and Land Resources with staff located in
Denver, Colorado, provides staff assistance and advice to the Director
in matters relating to planning and development of program standards

for Bureauwide water and land resources development which include:
irrigation and power project construction and operation and maintenance;
and agriculture, range, soill and moisture conservation. This Division
also provides staff advice for all activities related to the planning,
management, conservation, development and utilization of the Indians'
soil, water, and range land resources; administers the Bureau's
pesticide program on Indian lands; and directs the Bureau's flood plains
management program. Provides technical advice and assistance, as
required, for the authorization, planning, design, construction,
management and operation of Indian irrigation and power projects, water
development projects, water utilization, and protection of water rights.
Responsible for review of, and making recommendations concerning, the
Bureau's dam safety program; reviews and comments on feasibility studies
and other planning reports concerning the development of water and
related land resources when Indian lands and water are involved.
Provides liaison with Area and Agency office officials on matters which
affect Indian lands or water.

5.10 The Division of Fish, Wildlife, and Recreation provides staff
advice and assistance to the Director in the area of hunting and fishing
rights, fish and game management, fishery and hatchery operations, and
fish and game management, fishery and hatchery operations, and

5/2/80 #2258
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fish and game enchancement activities. 1In addition,it is responsible
for policy guidance and professional assistance to Bureau offices in the
development of wildlife and outdoor recreation plans and activities on
Indian trust lands. This Division provides staff support to Bureau
activities in negotiating agreements between tribes and states and in
developing positions in International negotiations.

5/2/80 #2258
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10.1 Aberdeen Area Office, Aberdeen, South Dakota, (N¥orth Nakota,
South Dakota, and Mehraska):

Nehraska:
Winnebago Agency, Winnebago
Horth Dakota:
Fort Rerthold Agency, New Town
Fort Totten Agency, Fort Totten
Standing Rock Agency, Fort Yates
Turtle Mountain Agency, Relcourt
Wahpeton Indian Roarding School, Wahpeton
South Dakota:
Cheyenne River Agency, EFagle Butte
Crow Creek Agency, Fort Thompson
Flandreau Santee Sioux Field Office, Flandreau
Flandreau Boarding School, Flandreau
Lower Brule Agency, Lower TNrule
Pine Ridge Agency, Pine Ridge
Rosebud Agency, Rosebud
Sisseton Agency, Sisseton
Yankton Agency, Wagner

10.2 Albuquerque Area Office, Albuquerque, New Mexico (Colorado and
New Mexico):

Colorado:
Field Employment Assistance 0Office, Nenver
Ute Mountain Ute Apency, Towaoc
Southern Ute Agency, Ignacio

Hew Mexico:
Albuquerque Indian Scheool, Albuquerque
Jicarilla Agency, Dulce
Lapuna Apency, Laguna
Mescalero Agency, Mescalero
Northern Pueblos Agency, Santa Fe
Ramah—Navajo Agency, Ramah
Southern Pueblos Agency, Albuquerque
Zuni Agency, Puehlo-of Zuni, Zuni

2/21/80 #2239
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10.3 Anadarko Area Office, Anadarko, Oklahoma (Kansas and Western
Oklahoma—-see Muskogee Area Office for other offices in Oklahoma):

Kansas!
Horton Agency, Horton

“Oklahoma:
Anadarko Agency, Anadarko
Chilocco Foarding School, Chilocco
Concho Agency, Concho
Concho Roarding School,; Concho
Oklahoma City Field Employment Assistdnce 0ffice, Oklahoma City
Fort $111 School, Lawton
Pawnee Agency, Paunee
Riverside Boarding School, Anddarko
Shawnee Agency, Shawnee

10.4 Hillings Area Office, Billings, Montaia (Montand and Wyoming):

Montana!
Blackfeet Agency, Browning
Crow Agency, Crow
Flathead Apency, Ronan
Flathead Irrigation Project, St. Ignatius
Fort Belknap Agency, llarlem
Fort Peck Agency, Poplar
MNorthern Cheyeune Apency, Lame Deer
Rocky Boy's Agency, Box Elder
Uyoming: _
Wind River Agency, Fort Washakie

10.5 Juneau Area Office, Juneau, Alaska (Alaska and the Seattle Liaison
Office, Seattle, Washington): .

Alaska!
Anchorage Agency, Anchorage
Rethel Agency, BRBethel
Fairbanks Agency, Fairbanks
Mt. Rdgecumbe Boarding School, Mt. Edgecunbe
Nome Agency, Nome
Southeast Agency, Juneau
Washington:
Seattle Tiaison Nffice, Seattle

2/21/80 #2239
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10.6 Minneapolis Area Office, Minneapolis, Minnesota (Minnesota,
Wisconsin, Michigan, Illinois and Iowa):

Michigan:
Michigan Agency, Sault Ste. Marie
Minnesota:
Minnesota Agency, Cass Lake
Red ILake Agency, Red Lake
Wiseconsin:
Great Lakes Agency, Ashland
I1linois:
Field Employment Assistance Office, Chicapo
Industrial Development Center, Chicago
Towa:
Bac and Fox Area Field Office, Tama

10.7 Muskogee Area Office, Muskogee, Oklahoma (0klahoma and Texas)
(Part of Oklahoma~-see Anadarko Area Office for other offices in
Oklahoma):

Oklahoma:
Ardmore Agency, Ardmore
Carter Seminary Dormitory, Ardmore
Eufdula Dormitory, Eufaula
Field Employment Assistance Qffice, Tulsa
Jones Academy, Ardmore
Okmulgee Agency, Okmulgee
Osage Agency, Pawhuska
Miami Agency, Miami
Seneca Roarding School, Wyandotte
Sequoyah Boarding School, Tahlequah
Tahlequah Agency, Tahlequah
Talihina Agency, Talihina
Wewoka Agency, Wewoka
Texas:
Dallas Field Employment Assistance Offjice, Dallas

10.8 Navajo Area Office, Window Rock, Arizoma {Arizona, New Mexico):

Arizona:
Chinle Agency, Chinle
Fort Defiance Agency, Fort Defiance
Western MNavajo Agency, Tuba City

2/21/80 #2239
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Yew Mexico:
Fastern Navajo Agency, Crownpoint
Mavajo Irrigation Project, Tarmington
Shiprock Agency, Shiprock

10.9 Phoenix Area Office, Phoenix, Arizona (Part of Arizona, California,
Nevada, and Utah).
Arizona:
folorado River Agemncy, Parker
Fort Apache Agency, Yhite River
Fort Yuma Agency, Yuma
Hopi Agency, ¥eams {anyon
Papago Agency, Sells
Phoenix Indian High School, Phoenix
Pima Agency, Sacaton
Salt River Agency, Scottsdale
San Carlos Agency, San Carlos
San Carlos Irrigation Project, Coolidge
Truxton Canon Agency, Valentine
California:
Sherman Indian High School, Riverside
Nevada;
Eastern ‘Nevada Agency, Elko
Stewart Roarding School, Stewart
Western MNevada Agency, Stewart
Utah:
Intermountain School, Brigham City
Uintah and Ouray Agency, Fort Duchesne

10.10 Portland Area Office, Portland, Oregon (Idaho, Oregon, and
Washington——except Seattle Liaison 0Office, under Juneau Area Office):

Idaho:
Fort Hall Agency, Fort Hall
Morthern Idaho Agency, Lapwai
Qregon:
Chemawa Indian School, Chemawa
Siletz Agency, Siletz
Umatilla Agency, Pendleton
Warm Springs Agency, Warm Springs

2/21/80 #2239
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Washington:

Colville Agency, Mespelem

Tield Tmployment Assistance Office, Seattle
Qlympic Peninsula Agency, ﬁoquiam

Puget Sound Agency, Everett

Spokane Agency, Wellpinit

Wapato Irrigation Project, Wapato

Yakima Apency, Toppenish

10.11 Sacramento Area (Office, Sacramento, California {(Califormnia,
except Sherman Indian Figh School, see Phoenix Area Cffice):

California:

Central California Agency, Sacramento

Field Employment Assistance Office, (0Dakland/San Francisco)},
Alameda '

Field Employment Assistance Gffice, Los Angeles

lloopa Agency, Hoona _

Industrial Nevelopwent Center, Los Angeles

padera Fesidential Training Center, Madera

Palm Sprinps Area Fleld 0ffice, Palm Springs

Southern California Agency, Riverside

10.12 TFastern Area Qffice, Washington, D.C. (Florida, Mississippi,
North Carolina, Mew Yorlk and Ohio):

Florida: Miccosukee Tribe of Indians of Flordia, Tamiami Station
Seninole Apency, liollywood
Mississippi:
Choctaw Agency, Philadelphia
Chio:
Field Fmployment Assistance 0Office, Cleveland
Korth Carolina:
Cherokee Agency, Cherokec
'ew York:
Mew York Field 0ffice, Syracuse
Washington, D.C.: _
Washinpton Field Fmployment Assistance Office

10,13 Flagstaff Administrative Office, Flapstaff, Arizona

2/21/80 #2239
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EXPLAMNATION OF MATERIAL TRANSMITTED:
This release revises the organization statement for the Office of Technical

Asgistance and Training (OTAT) and establishes divisions under that Office.
Additional entities and functions have been consolidated as part of OTAT.
These changes include the following transfers and consolidation:

1. The following entities and functions will be geographically moved
from Central Office, Washington, D. C. to Brigham City, Utah:

a. The technical assistance function within the Division of Tribal
Planning Services, Office of Indian Services (130 DM 3.1E);

b. The technical assistance and training function within the Division
of Self-Determination Services, Office of Indian Services (130 DM
3.1F) and;

¢. The Tribal and Administrative Accounting Services Staff, Office
of Trust Responsibilities (130 DM 5.1B)

2. Supervision of the Indian Technical Assistance Center, Office of
Tribal Resources Development located in Lakewood, Colorado, (super-
visory transfer only). (130 DM 4.1D)

3. The Cartographic Unit, now located organizationally under Anadarko
Area Office, will be relocated to Brigham City, Utah.

4. Supervision of the Continental Divide Training Center, currently
under the jurisdiction of the Navajo Area Office, will be transferred

to OTAT (supervisory transfer only) ; % /

Secretary of the Interior
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3,1 The Office of Indian Services provides staff support to the
Comnissioner of Indian Affairs in the development and management of
Bureau programs designed to promote the welfare and development of
individual Indians and Indian communities; to assist tribes in develop-
ing local governmental services for Indian Communities; and to assist
tribes in developing their capabilities for self-government. These
programs include Social Services, Housing, Law Enforcement, Tribal
Covernment, Tribal Planning and Self-Determination.

The Office of Indian Services plans, develops, monitors, and evaluates
programs, policies, standards, procedures, and feedback systems for
its assigned programs. It participates in the allocation of Bureau
resources for respective program operations, and makes recommendations
to the Commissioner for necessary changes or adjustments in the pro-
gram and in its implementation.

The Office of Imdian Services is headed by a Director reporting to the
commissioner. The Director is supported by six Division Chiefs in
carrying out his responsibilities.

A. The Division of Housing Services provides staff assistance
to the Director for Bureau programs designed to provide and improve
housing for Indians that cannot be served under other federally-
assisted housing programs. The Division serves as liaison te the
Department of Housing and Urban Development (HUD) and the Indian
‘Health Service (IHS) coordinating the sanitation facilities construc-
tion program with the housing construction and improvement programs
to achieve optimum benefits for Indians and their communities.

Close liaison is also maintained with other governmental agencies,
private concerns, tribal bodies, and housing associations to facili-
tate a broad financing for Indian housing. The Division also provides
technical and administrative assistance to Indian housing authorities
in developing project applications and proposals for financial
assistance under Federal housing “programs.

B. The Division of law Enforcement Services provides staff
assistance to the Director in carrying out the Commissioner 's respon-
sibilities for policy direction, coordimation, and support of Bureau
Law Enforcement programs. The Division prescribes standards and
criteria for the selection, training, and duties of law enforcement
officers, including programs related to enforcement of trading,
hunting and fishing regulations and the coordination of such programs
with central offices of other agencies. The Division is also respon-
sible for inspecting and evaluating Bureau-funded law enforcement
programs. In addition, the Division provides administrative super-
vision for the nucleus staff of the Special Operations Service Unit
(a specially trained, emergency police force) located at the U.S.
Irdian Police Training and Research Center, Brigham City Utah.

1/29/80 #2235
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C. The Division of Social Services provides staff assistance
to the Director in Bureau programs designed to provide Social Services
to Indians and Indian communities. The programs include financial
assistance for needy Indians living on reservations; arranging foster
care for dependent, neglected and handicapped Indian children; refer-
ral of Indians to local and State agencies for assistance when appro-
priate; prevention services in both adult and juvenile crime; indivi-
dual and family counseling services; community organizational services
tc improve the lives of Indian people; and assistance to tribes in
the development of tribal social services pregrams and tribal work
experience programs for employable recipients of assistance.

D. The Division of Tribal Government Services provides staff
assistance to the Director in Bureau programs relating to tribal
special services, tribal management services, and tribal enrollment
services. This involves providing advice and assistance regarding
tribal judicial systems, tribal extension services, tribal grants
administration, tribal government activities and procedures, Indian
Claims Commission and U.S. Court of Claims judgments, tribal and
judgment rolls, and enrollment appeals requiring action by the Assis-
tant Secretary - Indian Affairs or the Secretary of the Interior.

E.. The Division of Tribkal Planning Services provides staff
assistance to the Director in the development of Bureau policies
and guidelines relating to tribal long range program planning for
Bureau mission programs. The Division provides advice and assistance
in the area of agricultural extension services. It also assists
and/or coordinates the operation of Bureau and other Federal programs
which either manage or promote consideration of youth and aged needs
as they affect comprehensive tribal plans.

F. The Division of Self-Determination Services provides staff
assistance to the Director in carrying out the responsibilities
for coordination and support made available to tribal and Bureau staff
in support of Title I of the Indian Self-Determination and Education
Assistance Act of 1975 (88 Stat. 2203; 25 U.S.C. 450). The Division
developes procedures for activities related to the Act, particularly
in the administration of grants for improvement of tribal governments
as authorized in 88 Stat. 2203 (25 U.S.C. 450). The Division is also
responsible for compliance monitoring of Title I activities undertaken
by the Bureau.

1/29/80 #2235
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4.1 The Office of Tribal Resources Develcpment provides staff support
to the CAmmissioner of Indian Affairs in the development and management
of Bureau programs which provide technical and financial assistance

to enhance the economic development of Indian reservations and their
people. The Office includes programs designed to assist Indian tribal
organizations and individuals in (1) business enterprise development,
with strong emphasis on Indian ownership and entrepreneurship; (2)
securing credit and financing from conventicnal and governmental
sources to finance Indian econcmic self-development, which includes
loans for resources and business development, housing, public utility
facilities, education, and other purposes; (3) qualifying for, finding,
and occupying jobs both on and off-reservation, consistent with the
need, capabilities, and aspirations of indians: and providing training
opportunity for those adult Indians who have no skill or need to
upgrade their skill in order to become employable; and (4) providing
management and technical services associated with roads construction
and maintenance projrams.

The Office of Tribal Resources Development plans, develops, monitors,
and evaluates programs, policies, standards, procedures, and feed-
back systems for its assigned programs; participates in the alloca-
tion of Bureau rescurces for respective program cperations; and
makes recommendations to the Camnmissioner for necessary changes or
adjustments in the programs and their implementation. The Office of
the Director is assisted in carrying out these functions by a
management system group located in Albuguerque, New Mexico.

The Office of Tribal Resources Development is headed by a Director
reporting to the Commissioner. The Director is supported by four
Division Chiefs in carrying out his responsibilities.

A. The Division of Indian Business Enterprise provides staff
assistance to the Director regarding Bureau activities designed to
assist Indians in business enterprise development on Indian reserva-
tions. This is encouraged and assisted through varicus programs of
technical and financial aid including but not limited to: (1) assis-
tance in the development of specific comrercial and business enter-
prise with emphasis on Indian ownership, entrepreneurship, and employ-
ment; (2) specialized assistance to identify, evaluate and publicize
Indian enterprise development opportunities and Indian commercial
and business rescurces potentials; (3) professicnal guidance in
business enterprise development, planning and management counseling;
(4) inducement of manufacturers and businessmen to locate on or near
reservation areas; (5) assistance in development of processing plants
and facilities based on reservation resources, agricultural, mineral,

1/29/80 #2235
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forestry and other facilities; (6) economic research and technical
assistance such as market analyses, feasibility determination, short
and long-range business development plans, and reservation resources
inventories of natural, human and capital assets; and (7) coordi-
nation of on~the-job training assistance.

B. The Division of Financial Assistance provides staff assis—
tance to the Director regarding specific programs designed to aid
Indians in obtaining adequate capital for development of Indian
resources, and to provide credit and financing services to Tribal
organization and individual members. This includes services to
obtain funds fram conventional and government sources to finance
Indian econcmic self-development, including leans for housing, educa-
tion, and Indian governmental pPurposes, and in the investment and
use of their own monies for the same purposes. The programs include
incentive provisions; financial counselling and analysis; and organi-
zational, accounting, and management services. Also the Division
administers programs under the Indian Financing Act of 1974 which
includes the Revolving Loan Fund, Indian Business Development Grants,
and Guaranteed and Insured [oans, and assists in the establishment,
supervision and financing of lending programs for Indian organizations.
The Division includes a credit examining staff located in Denver,
Colorade.

C. The Division of Job Placement and Training provides staff
assistance to the Director regarding Bureau programs leading to the
development of job opportunities, on-the-job training, and other
services needed to enable Indian individuals seeking work to secure
and retain suitable employment. The programs involve a variety of
activities related to direct employment services on and off reserva-
tion including administrative management contracts with tribal govern—
ments, internship programs with private industry and governmental
bodies; specialized training with Federal and State agencies; profes-
sional guidance to Indian tribes in assisting the development of
their manpower potential; and identifying the job opportunities that
Indians .will have a preferential right to under P.L. 93-638, Sec.
7(b), training Indians to qualify for these jobs, assisting employers
and other Federal agencies to locate and hire.Indian pecple, and
generally serving to promote the use of 7(b) as a job creating tool
for Indian people. The Division serves as liaison with other federal
agencies conducting activities that have direct bearing on Indian
manpower development resources. ’

1/29/80 #2235
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D. The Division of Transportation provides staff assistance to
the Director regarding Bureau programs for analysis, design, construc-
tion, and maintenance of roads, bridges, airfields, and other trans-
portation facilities with the ultimate objective of enhancing reser-
vation econcmics and services to Indian and Alaska Native pecple.

The Division includes a technical support staff ‘in Albuquerque,

New Mexico, which provides the Area and Agency Offices with Highway
Safety Program services and with camputer operated design, inventory,
equipment, and project management services. The Division maintains
liaison with Federal Highway Administration, National Highway Traffic
Safety Administration and the Federal Aviation Administration.

1/29/80 #2235
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5.1 The Office of Trust Responsibilities provides staff support to
the Commissioner of Indian Affairs in the development and management
of programs relative to the Bureau's trust and legal responsibilities.
This includes (1) the protection of the rights of Indians in their
trust property and those rights affecting trust property that are
afforded by tribal sovereignty; (2) the exercise of the authorities
vested in the Secretary of the Interior by various laws concerning
Indian trust property and for providing to Indians the services
necessary for them to make decisions required of them in the applica-
tion of these various laws; and (3) administration of those programs
which are provided to facilitate the trust.

The Office of Trust Responsibilities plans, develcps, menitors, and
evaluates programs, policies, standards, procedures, and feedback
systems for its assigned programs; participates in the allocation of
Bureau resources for respective program operations; and makes recom-
mendations to the Commissioner for necessary changes or adjustments
in the program and in its implementation.

The Office of Trust Responsibilities is headed by a Director reporting
to the Commissicner. The Director is supported by two Division
Chiefs and staff personnel in carrying out his responsibilities.

A, The Rights Protection Staff is located organizationally
within the Office of the Director, in consonance with the desire of
the tribal community. This office provides staff assistance and
advice to the Director regarding all matters involving rights protec-
tion which includes water rights, land titles, boundary disputes,
trespass, hunting and fishing rights, contractual rights, the rights
afforded by tribal sovereignty which include tax immunity or exemp-
tion, and the rights to regulate hunting and fishing, zoning and
other land use. It provides liaison between the field offices
and the Department on specific cases to bring about an administrative
or judicial solution and provides technical expertise in preparation
of legislation and legislative reports.

B. The Division of Trust Facilitation provides staff assistance
and advice to the Director regarding Bureau activities designed to
assist the Indians with professional guidance concerning envirormmental
quality services to protect Indian interests and provide a program to
comply with NEPA; in the management, protection, and development of
the Indians' agricultural resources, soil and moisture conservation,
and in their irrigation construction and operation and maintenance
projects.

1/29/80 #2235
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C. The Division of Trust Services provides staff assistance and
advice to the Director redgarding the Bureau activities designed to
provide the Indians with professional guidance in the management,
protection, and development of their real estate, (forest, range,
wildlife and parks, and energy and mineral resources) and in land use
planning and appraisals, The Division is responsible for maintaining
trust resources records to assure that land related information
essential to the prudent conduct of the Secretary's trust responsi-
bilities is adequately recorded, stored, and made retrievable.

1/29/80 #2235
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8.1 The Office of Technical Assistance and Training (OTAT), located

in Brigham City, Utah, provides staff support to the Commissioner

of Indian Affairs in the develcpment, management and operation of
technical assistance and training (TA&T) activities for Alaskan Natives
and Indian tribes. The Office has a responsibility to strengthen

and enhance Indian Self-Determination through planning, developing,

and delivering integrated TAST programs to assist in developing

tribal governmental managerial and administrative capabilities of an
Indian tribe or Alaskan Native group.

A. The Office also assumes a supportive role in providing
technical assistance and training which assists the Bureau mission
programs in reaching their objectives. This is accomplished by
developing and carrying cut TA&T; and services which are responsive to
the requests of the Bureau central and field offices.

B. The Director is supported by staff personnel assigned
directly to him/her who have responsibility for: (1) consultation
with other Federal agencies, local governments, Alaskan Native Corpo-
rations, tribal governments, national Indian organizations, colleges,
universities, and other institutions involved in TAST; and (2}
establishing, coordinating, scheduling and maintaining a priority
system for TA&T services.

The Office of Technical Assistance and Training 1ls headed by a Director
reporting to the Comnissioner. The Director is supported by five
Division Chiefs and staff personnel.

8.2 The Administrative Staff provides administrative support serv-—
ices to the Office. It is responsible for planning, developing and
implementing administrative activities for the Office in the areas
of budget, finance, personnel, procurement, contracting, property
and supply, facilities management, and safety. It is responsible

. for analysis and coordination of program budgets and policies for

the Office of Technical Assistance and Training. The staff maintains
OTAT's portion of the Bureau's manual and Code of Federal Regulations.

8.3 The Division of Auxiliary Services provides specialized media,
graphics, audiovisual services, cartographic design and reproduction
services in support of OTAT programs. It is responsible for produc—
tion of communication media and instructional devices and aids which
enhance learning.

1/29/80 #2235
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8.4 The Division of Development Services is responsible for the devel-
opment of program curricula including courses of study, preparation of
text and media materials, identification of instructicnal and visual
materials, and appropriate learning aids. The Division monitors and
evaluates program curricula effectiveness by performance of special
studies, surveys, testing and evaluation analyses.

8.5 The Division of Research and Analysis is responsible for conduct-
ing research into Alaska Native and Indian tribal governmental needs
for local trilkel goverrment capacity building, development of strate-
gies for meeting these needs and the development of broad technical
assistance and training obijectives. The Division collects and dissem-
inates data on current research, evaluates the effectiveness of TALT
programs, identifies program innovations and recommends modifications
to OTAT programs to meet current and future needs. The Division
performs special studies as.regquieésted by program and field offices in
support of Bureau mission programs.

8.6 The Division of Technical Assisktance Services is responsible for
designing and delivering an integrated technical assistance program
to assist in developing tribal govermmental managerial and administra-
tive capabilities of an Alaskan Mative group or Indian tribke. The
Divigion also provides special technical assistance support upon
request fram program and field offices for Alaskan MNative and Tribal
Organizations.

The Division is responsible for Indian Action Team Programs which are
administered by the Indian Technical Assistance Center (ITAC) located,
in Lakewood, Colorado. The Division is also responsible for providing
tribal administrative and accounting services in support of tribal
requests for technical assistance.

8.7 The Division of Training Services provides on-site and on-campus
training programs and services to Alaskan Natives and Indian trikes
for individual and tribal govermment capacity building. The Division
also provides training for Bureau employees within the objectives,
policies, and guidelines required hy appropriate Executive Orders,
Office of Personnel Management, Department of Intericr and Bureau
personnel management directives.

1/29/80 #2235
Replaces 6/6/79 #2175
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5. COMMITTEE MANAGEMENT

5.1 General. A. The purpose of this section is to clarify laws, rules,
and regulations affecting committee management; outline the role of
committees in the Bureau; and specify necessary reporting and record
keeping for committees. Control and proper administration of commit-
tees are a necessity. However, we do not intend for this section to
result in time-consuming procedures or costly reporting requirements.
Recordkeeping should be kept to the minimum.

B. Committees provide a useful tool of management when used as an
advisory body and when the joint views of group members are desirable.
A committee is used improperly when it replaces an official as a decision
maker or diffuses his/her responsibility. 1In using committees, it should
be remembered that committees are costly and time-consuming. The advantages
from use of a committee must warrant the expenditure of time, money, and
personnel.

C. Information on Privacy Act requirements for committee management is
published in Federal Register, Vol. 42, No. 69, April 11, 1977 (Systems of
Records), and Public Law 93-~579 Privacy Act of December 31, 1974, (5 USC
552a, Sec. 3 (R)(3)).

5.2 Advisory Committee Management.

A. Purpose. This section provides guidelines for the implemen-
tation of the Federal Advisory Committee Act, Public Law 92-~463 and OMB
Circular A-63 (Revised), March 27, 1974, entitled Advisory Committee
Management.

B, Policy. In the application of this section these principles
should be followed.

(1) The task of Advisory Committees shall be solely that of

giving advice unless otherwise provided by law.

{2) Advisory Committees shall be limited to those that are
essential., Advisory committees which are not fulfilling their
purpose should be terminated.

(3) Tr: recommendations of the advisory commlttees should be
considered by thouse who sought advice while the responsible Faderal
official retains authority for decisions.

(4) Atvisory Commirtee meetings should be open to the public.

Release 5-31, © 13/80
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C. Authority and Responsibility.

(1) The Secretary of the Interior is authorized to establish,
. appoint members, to use, revise or abolish advisory committees.

(2) The Office of the Assistant Secretary - Policy, Budget,
and Administration has the following responsibilities:

(a) The Departuwent Committee Management Officer directs
and supervises the Department’s committee management effort and is
responsible for:

(1) Providing staff leadership and support for

the committee management program;

(11) Reviewlng proposed committee management
actions that require Secretarial approval;

{iii) Establishing methods and procedures Ffor the
maintenance of necessary records;

(iv) CGathering data on and coordinating determin-
atlons of continuances of advisory committees and required reports;

(v) Maintaining liaison with the General Services
Administration on these determinations and reports; and

(vi) Overseeing the implementation and compliance
with the provisions of OMB Circular A-63.

(b) Office of Personnel Management is respomsible for
prescribing standards and procedures regarding:

(1) Uniform pay guidlines;

(i1) Basic orientation of advisory committee
members; and

(1i1) Review of statements of employment and
financial interests submitted by advisory committee members who are
speclal Government employees.

(c) Office of Audit and Investigation is responsible for
conducting audits of advisory committee activities, records, and program
management as part of its continuing Departmentwide audit program. It
also prescribes criteria for the preparation and review of statements of
employment and financial interests required of committee members as
provided in 308 DM 8.3,

Release 5-31, 3/13/80
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(3) The Office of the Solicitor is responsible for providing legal
advice on possible conflict of interest; and furnishing liaison with the
Department of Justice concerning the application of Public Law 92-463,
Federal Advisory Committee Act; Executive Order No. 11769, Advisory
Committee Management; Executive Order No. 11222, (Prescribing Standards
of Ethical Conduct for Government Officers, and Employees); and Public
Law 87-849, (an act to strengthen the criminal law relating to bribery,
graft, and conflicts of interest). ' )

(4) The Assistant Secretary — Indian Affairs 1is responsible
for establishing and operating a committee management program and will
appoint a Committee Management Officer.

{5) The Division of Management Research and Evaluation will
perform the function of the Committee Management Officer. The Division
will be responsible for the Bureau's Committee Management Program
and for maintaining necessary Central Office records.

{6) Central Office/Area Directors are responsible for coor—
dinating all advisory committee management activity within their
Jurisdiction. The Central Office/Area Directors will forward information
on establishing advisory committees to the Division of Management
Research and Evaluation.

D. Types of Advisory Commmittees.

(1) Presidential Advisory Committee: An advigsory committee
established or utilized by the President.

(2) Statutory Committee: Established by statute.

(3) Non-statutory Committee: Established by the head of an
agency.

E. Proposals to establish advisory committees will include the
following items:

(1) A memorandum to the Secretary of the Interior requesting

establishment of an advisory committee. The memorandum should include
a description of the need and purpose of the committee (see 308 DM 2.6).

Release 5-~31, 3/13/80
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(2) A proposed Federal Reglster Notice, to be signed by the
Secretary, should include a written certification to the effect that
creation of the advisory commitiee 1s in the public interest and a
description of the nature and purpose of the committee. Such notice wust
be published at least 15 days prior to the filing of the charter. The
following format for the certificatlon may be used:

Certification

I hereby certify that the (name of the committae) is

in the public interest in conmection with the performance
of duties imposed on the Department of the Interior

by (cite statutory authority).

Date Secretary of the Interior

(3) Charter. Section 9{(c) of Public Law 92-463 provides
that no advisory committee shzll meet or take any action until a charter
has been filed. Advisory committee charters shall contain the following
mandatory and optional iteme of information:

(a) Mandatory Items. The following items of information
musgt be included in all committee charters:

(1) The committee's official title;

(1i) The committee'’s objectives and the scope
of its activity and the period of time necessary for the committee to
carry out its purposes;

(11i) The office or official to whom the commit—
tee reports;

(iv) The office responsible for providing the
necessary support for the committee;

Release 5-31, 3/13/80
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(v) A description of the duties for which the committee
is responsible and, 1f such duties are not solely advisory, a specification
of authority for such functions;

(vi) The estimated annual operating costs in dollars and
employee-years for the committee;

(vii) Any special funding required;

(viii) Allowance for committee members {compensation,
travel, per diem, etc.);

(ix) The estimated number and frequency of committee
meetings;

(x) The committee's termination date, if less than two
years from the date of the committee's establishment. Otherwise, a state-
ment should be included that the termination date will be two years from the
date the charter is filed, unless it is renewed by the Secretary two years
before that date;

(xi) A description of the committee's memberahip
(i.e. qualifications for membership, disciplines to be repregented, etc.)

H
(x11) Size of the committee and tenure of menbers

(xi11) Criteria for designating the chailrman; and

(xiv) A citation of the specific statute imposing
those duties must be cited.

(b) Optional Items. The following items of information
should be included in advisory committee charters to the extent that they
apply:

(1) Justification for dual or rotating chairman-
ship;

(i1) Any special terms of membership; and

(i11) Specific arrangements for staff support and
costs of operating the committee.
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(c) Advisory committee charters should be prepared as
separate and distinct formal documents. Approved formal charters become
permanent records of the committee, and copies are filed with the Secretary
of the Interior; with the standing committees of the Senate and the House
of Representatives having legislative jurisdiction over the Bureau of Indian
Affairs; and the Library of Congress. The addresses are:

- Library of Congress
Exchange and Gift Division
Federal Advisory Committee Desk
Washington, D.C., 20540

Honorable

Chairman, Committee on Interior
and Insular Affairs

United States Senate

Washington, D.C. 20510

Honorable

Chairman, Committee on Interior
and Insular Affairs

House of Representatives

Washington, D.C. 20515

Honorable

Chairman, Subcommittee on
Indian Affairs

United States Senate

Washington, D.C. 20510

(4) Membership of an advisory committee shall be fairly balanced
in terms of the points of view represented and functions to be performed
by the committee. Special emphasis should be placed on selecting minorities
and women. Information and procedures for appointing members to advisory
commlttees are stated in 308 DM 8.1.

(5) Review Process. Proposals are forwarded to the Bureau Commit-
tee Management Officer, Division of Management Research and Evaluation, for
review and coordination. The Bureau Committee Management Officer will
forward proposals to the Department Committee Management Officer through
the Assistant Secretary — 1Indian Affairs and the Solicitor.

Release 5-31, 3/13/80
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The Department Committee Management Officer is vesponsible for all
management review actions and coordinating necessary for establish-

ing advisory committees, including consultation with the General Services
Administration.

F. Meetings.

(1) No advisory committee shall hold any meetings except at
the call or with advance approval of a designated Federal employee., (See
paragraph 8 of Appendix 1 of 308 DM 2.)

(2) A notice of each advisory committee meeting and the
agenda shall be published in the Federal Register. Such notice should
be published at least 15 days before the date of the meeting. The notice
should include the following information:

(a) Name of advisory committee;
(b) Time and place of meeting;

(c) Purpose of the meeting (where appropriate, a
summary of the agenda);

(d) Name of person to be contacted for information.

(3) Closed or Restricted Meeting. Specific authority regarding
closed or restricted meetings is described in paragraph 8 of Appendix
1 of 308 DM 2. However, any proposal to close or restrict any advisory
committee meeting must be reviewed and approved by the Office of the
Solicitor.

{(4) Minutes of Meetings. Detailed minutes shall be kept of
each meeting, including, to the extent practicable, meeting of formal
and informal subgroups. The chalrman of each committee shall designate
a member or other person to keep the minutes. (For detailed information
see paragraph 8 of appendx 1 of 308 DM 2.)

G. Committee Expenses. There are specific restrictions and guide~
lines regarding the expenditure of funds for advisory committees
(See 308 DM 2.13).
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H. Reviews and Reports.

(1) Annual Comprehensive Review. OMB Circular No. A-63, Appendix
1B of 308 DM requires periodic review of the activities of advisory commit-
tees and determination of the necessity for thelr continvation. Specific
requirements for reports, the reviews, and the determinations are not
described here as the provisions may change from time to time.

(2) Annual Committee Report. Each advisory committee established
or used by the Bureau shall prepare an annual report describing its member-
ship, functions, and actions (see paragraph 9 of Appendix 1 and OMB Circular
No. A=63 ) ®

(3) Other Reports. Perlodically the Bureau of Indian Affairs
will request Iinformation on each advisory committee for various commltiee
management reports.

{(4) Filing of Reports. Eight copies of all reports 1issued, made,
or approved by the advisory committee are required to be filed with the
Library of Congress. One copy of the letter transmitting each report will
be sent to the Department Committee Management Officer, Office of the
Assistant Secretary - Policy, Budget, and Administration.

I. Renewal of Advisory Committees.

(1) Tenure. Public Law 92-463 provides generally that an advi-
sory committee, established by the Department of Interior or by statute,
whose duration is not otherwise fixed by law, shall terminate not later than
two years from the date of its establishment, unless the Secretary shall
determine in writing, prior to the explration of the two—year term, that the
committee's continued existence is in the public interest. The Secretary
may renew the committee for additionmal terms by making a similar determi-
nation prior to the end of each subsequent two-year period.

(2) Termination Dates. Termination dates for the Bureau's
advisory committees are determined as prescribed in 5 BIAM 2E{3)(a)(x).
The termination date for any subcommittee or subgroup of an advisory
committee shall be the same as that of the parent committee.
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BUREALU OF INDIAN AFFAIRS MANUAL 5 BIAM 5.2I(3)
ORGANIZATION AND ORGANIZATIONAL CONCEPTS AND FUNCTIONS
Committee Management

(3) Renewal Action. Renewal actions for advisory committees are
as follows:

(a) The Secretary must determine that renewal is necessary
and inform the General Services Administration by letter not more than 60
days nor less than 30 days before the committee expires of the determination
and reason for it.

(b) A notice of the renewal shall be published in the
Federal Register.

{¢) A new charter shall be filed. Procedures are the same
as those prescribed in 5 BIAM 2E for establishing committees.

(d) Other information on renewal actions is given in
paragraph 9 of Appendix 1 of 308 DM and Appendix 1A,

(4) Termination or Abolishment. A committee may terminate on
the date specified in its charter, or the Secretary may approve a proposal
sent to him/her through the Department Committee Management Officer, Office
of the Assistant Secretary - Policy, Budget, and Administration to terminate
the committee.

(a) Proposals should include recommendations for the
disposition of committee records.

{(b) Proposals to terminate committees established by law,
Executive Order, or Presidential direction must be referred to the General
Services Administration.

(c) When the proposed termination of a committee has been
finally determined, letters of appreciation for service rendered (if appro-
priate) and notification of termination should be sent to all members.

Js Revision to Charters. Authority rests with the Secretary to make
revisions regarding advisory committee missions and operations. However,
minor or administrative revisions may be made to advisory committee charters
without Secretarial approval. Such minor revisions are limited to updating
items concerning costs, frequency of neetings, and other administrative
aspects. All other proposed revisions must be reviewed and approved by
the Secretary. Procedures for requesting revisions are the same as those
prescribed for establishing comsittees (5 BIAM 2E).
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5.3 Interagency Committees.

A. Purpose. This section provides guidelines for establishing
and/or participating on interagency committees.

B. Policy. 1In the application of this section these principles
should be followed:

(1) Interagency committees will not be used to administer
or conduct a function which is the assigned responsibllity of an
organizational entity of the Bureau.

(2) Before proposing to establish an interagency committee,
the proposing official ghould determine that the functions cannot he
performed by existing organizations or individuals within the Federal
service otr by an Interagency commlttee already in existence or by
enlarging the mission of an existing interagency committee.

_ (3) An interagency committee which is expected to be in
existence more than twelve months shall be made up of full time officials
or employees of two or more departments or agenclies of the Federal

Govermmnent .

C. Authority and Responsibility.

(1) The Secretary of the Interior establishes, changes
or abolishes committees dealing with matters affecting more than one
program area and Presidential and Cabinet level committees.

(2) The Assistant Secretary = Policy, Budget, and Admin-
istration is authorized to estabhlish, change, or abolish committees
dealing with admninistrative matters.

(3) The Solicitor 1s authorized to establish, change,
or abolish committees dealing with legal matters.

(4) The appropriate Assistant Secretary is authorized to
establish, change, or abolish committees dealing with one program
area within the jurisdiction of one Assistant Secretary. The
Asslstant Secretary may authorize heads of bureaus and offices under
hisfierjurisdiction to conduct committee operations in this categorya

Release 5-31, 3/13/80
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D. Types of Interagency Committees. (For detailed information
see 308 DM 3!4)!

(1) Standing Committees are committees created to perform
a continuing funetion which might require continuation beyond the
inirial term.

(2) Ad Hoc Committees are temporary committees established
to serve a gpecific purpose or situation and are not expected to last
beyond a year.

(3) Field Cobrdinating or Liaison Groups are interagency
work groups in the field which carry out some coordinating or liaison
functions.

E. Establishing Interagency Committees.

(1) A proposal to create an interagency committee may be
initiated by any Bureau official. Proposals to establish interagency
committees will include the following items:

(a) A memorandum to the authorizing Departmental
of ficial (5 BIAM 5.3C) requesting establishment of the committee.
The memorandum should include a description of the need and purpose
of the committee.

(b) Charters. Interagency committee charters shall
contaln the same information as required for advisory committee
charters (see 5 BIAM 5.2E(3)).

Fo Committee Expenses. There are specific restrictions and guide-
lines regarding the expenditures of funds for interapgency committees
(see 308 DM 3.7).

G. Records and Reports.

(1) The Bureau official initiating the interagency committee
is responsible for maintaining required records such as:

(a) Bureau—created Interagency Committees.
(1) Copy of the committee's charter;

(11) Current iist of all members including
titles and orzaniza® lons;

Reiease 5-31, 3,_57¢:
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(111) Copies of or references to all published
and unpublished work;

(iv) Minutes of all meetings:

(v} Information on subcommittees;

(vi) Data regarding staffing and funding; and

(vii) Cost associated with the committee including
total annual employee-hours expended and tetal dollar cost {including
employee-hour costs) and associated papers.

(b} Bureau participation in other Agency Committees.
(1) Name of committee;
(i1} Committee's function;

(111} Sponsoring agency;

(iv) Name, title and organization of the
committee's executive secretary;

(v) HName, title, and organization of Burean
representative;

(vi) Other agencies represented;
{(vii) Total annual employee-hours expended and
total dollar cost {including member cost to the Bureau for participation

in the committee); and

(viii) All associated paper reparding Bureau/
Departmental approval of participation and changes.

(2) The Bureau's Committee Management Officer will require
various reports from time to time for perlodic review.

H. Participation in Committees of Other Agencies.

(1} A memorandum for Bureau participation in interagency
committees established by other Federal agencies will be approved by
the authorized official listed in 5 BIAM 5.3C. The memorandum should
contain the following items: -

(a) Name of committee;
Release 5-31, 3/13/80
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(b) The committee's functions;
{c) The sponsoring agency;

(d) Name, title and organization of the Bureau's proposed
member; and

(e) Estimated annual dollar cost to the Bureau for parti-
cipation in the committee.

(2) Bureau representatives on interagency committees shall be
regular employees of the Bureau. Service om interagency committees shall
be considered as part of an employee’s regular duties and no employee will
receive an additional compensation for such committee service over and above
his/her regular compensation as an employec. Proposals to terminate a
Bureau representative on an interagency comuittes created by another agency
should include only enough information to justify the withdrawal, and are
addressed to the authorizing official.

I. Selection and Conduct of Bureau Members. Selection of a Bureau
employee as a committee member shall be based on the individual‘s ability
to provide information relating to the business of the committee. The
employee selected for service on an interagency committee shall present
the official view, rather than his/her personal view, on all problems
under consideration. He/she shall defend this position in such committee
deliberations. However, he/she may make concessions provided they are
within the framework of his/her instructions or are subject to further
review. He/she shall be responsible for keeping the interested officials
of the Bureau informed on actions taken by the committee.

J. DBureau Personnel Providing Assistance to Departmental
Representatives.

(1) Certain interagency committees are created to deal with
matters affecting various bureaus or offices within the Department. The
officlal authorized to designate the Department representative may choose
to supply him or her with persons to act as advisors. Those designated as
advisors, acting either individually or as an advisory group, would be

responsible for providing technical assistance or policy matter guidance
to the representative.
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(2)

A Departmental representative may find that the activities

of an interagency committee call for skills beyond his/her field of com-
petence. When this situation becomes apparent, appropriate assistance
should be requested.

(3}

The provision of assistance should be considered and,

if appropriate, initiated concurrently with the appointment of a
Departmental employee to serve om such a committee. Thereafter, the
question of the necessity for assistance to the Departmental representative
should be consldered at the time of periodic committee review.

(4)

Y

1
Departmental representatives on interagency committees

shall keep those persons designated as advisors Iinformed of coumittee
actions, including those relating to the agenda, minutes of meatings,
and published reports.

2.4 Departmental Committees.

A. Purpose. This section provides guidelines for establishing
and/or participating on Departmental Committees.

B. Policy. A Departmental committee is any committee (excluding
ad hoc or informal committees) which is composed wholly of employees
from two or more bureaus or offices of the Department and may be used
by the authorized Secretarial offical for the following reasons:

(1)
(2)
(3)
(4)

To coordinate similar, related or overlapping activities:
To develop project plans and operating procedures;
To conduct studies or surveys;

To provide advice and other such cooperative services.

C. Authority. The authority to establish, change or abolish
a2 departmental committee is vested in the Secretarial Officers noted

in 5 BIAM 5.3C.

D. Establishing Departmental Committees. The establishment of

a departmental committee may be proposed by the authorized Secretarial

official or by a bureau or office which has an interest in the creation
of such a committee. Proposals for change or abolishment may originate
from the same sources.
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(1) A proposal to establish, change, or abolish a departmental
committee shall be prepared for the approval of the authorizing Secretarial
official (5 BIAM 5.3C).

{a) A charter should be prepared containing the information
noted in the list of items required for committee charters (5 BIAM 5.2E(3)(a))
and any other information which would be useful for proper consideration.

(b) A proposal to substantially change or to decrease
the membership of a committee should include only enocugh detail to
explain the change requested or Justify the decrease.

(c) A proposal to abolish & coamnittee should also include
recommendations for disposition of the committee’s records.

(2) The official exercising authority is responsible for the
assignment of purpose, selection of members, schedule of meetings, tenure
of members, required reports, recordkeeping, duration of committee, etc.

(3) After approval, the official or organization designated in
the committee'’s charter will carry out all management and administrative
actions associated with the operation of the committe=z.

E. Selection of Members. Selection of a Bureau employee as a
member of a Departmental committee may be based on the employee's
particular expertise, or on ‘the capability as a representative of his/her
bureau or office. The authorizing official, in requesting a bureau
or office to select or to make available the services of an employvee,
should indicate whether he/she is expected to be an expert or a bureau/
office representative. If the employee is to represent his/her
organization, he/she is expected to express 1ts officlal position, to
make agreements which are subject to further review within his/her

organization, and to keep his/her supervising officiale fully informed
about committee activity.

F. Membership and Expenses. The members of Departmental
committees shall be employees of the Department. Service on
Departmental committees shall be considered as part of an emplovee's
regular duties, and no employee will receive any additional
compensation as an employee. Statements of Employment and Financial
Interests (Form DI 212) will be required to be Tiled with the
appropriate Solicitor based on determination made by the authorizing
official that the committee is Bubject to the Conflict of Interest
Statutes and Regulations.
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Statements of Employment and Financial Intersts (For DI 212} will be
required to be filed with the appropriate solicitor based on deter-
mination made by the authorizing official that the committee is gubject
to the Conflict of Interest Statutes and Regulations.

G. Administrative Support. While the responsibllity for the
management of a Departmental committee rests with the authorized Secre-
tarial official, the administrative support is generally provided by the
bureau or office principally concerned with the Committee's activities.

5.5 Intrabureau Committees.

A. Purpose. This section provides guidelines for establishing
intrabureau committees.

B. Policy. Intrabureau committees may be used by the Assistant
Secretary - Indian Affairs and/or authorized Bureau officials to provide
advice, evaluate programs, develop program plans and operating procedures,
conduct studies or reviews, coordinate program activitier, make deter-
minations or other such consultative services.

C. Authority. The Assistant Secretary - Indian Affairs and/or
authorized Bureau officials are authorized (5 BIAM 5.1B) to create,

change or abolish intrabureau committees.

D. Establishing intrabureau committees.

(1) The Bureau official establishing an intrabureau committee is
responsible for the preparation of standards and procedures for the manage-
ment of intrabureau committees. Information should include:

(a) Assignment of purpose;
(b) Selection of members;
(¢) Schedule of meetings;
(d) Tenure of members;

(e) Required reports;

(f) Record-keeping; and stating duration of committee.
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(2) The Bureau official will coordinate the creation, changes

and abolishment of intrabureau committees with the Division of Management
Research and Evaluation. '

E. Selection of Members. Members of intrabureau committees shall
be employed by the Bursau of Indian Affairs. ’

F. Records and Reports. The Bureau official sponsoring the
intrabureau committee 18 responsible for maintaining required records
such as:

(1) Purpose of the committee;

(2) Current list of all members including titles and
organizations;

(3) Copies of or references to all published and unpublished
work of the committee;

(4)  Minutes of all meetings;
{5) Costs éssociated with the committee including total annual

employee~hours expended and total dollar cost (including employee hour
costs) ; and .

(6) Any associated papers.
The Departmen; Committee Management Officer will require various reports
from time to time for periodic reviews and for external reporting require-
ments. Specifie requirements and items to be reported are not descrihed

in this section as the provisions nay change from time to time.

5.6 Intergovernmental and Other Committees.

A. Purpose. This section provides guidelines for using inter-
governmental and other committees.

B. Policy. There are other types of committees used by the Depart-
ment which may not consist of Federal employees like intrabureau, depart-
mental, or interagency committees. Such non-federally created committees,

though advisory in nature, may not be composed of members representing the
general public. These committees may:
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(1) Be compoused wholly of representatives of State and local
governments (Intergovernmental); ov

(2) Be composed wholly of representatives of various nonprofit
organizations (Non—profit); or

(3) Be local clvil committees whose primary function is to
render service with respect to a Federal program (Public Services).

C. Exclusion from Requirements. Any local civic group whose primary
function I3 that of rendering a public service with respect to a Federal
program, or any State or local committee, council, board, commisesion, or
similar group established to advise or make recommendations to State or
local officials or agencies are exempt from the reguirements of the
Federal Advisory Committee Act (Public Law 92~463), The Bureau considers
tribal committees to be local committees.

B. BSubject to Provisions of Public Law 92-463. The use of the types
of committees described in B above, which are not exempted by C above, is
subject to the same approval authority as prescribed for advisery commit~
tees 5 BIAM 5.2. To the extent that the Bureau proposes to use such
c¢ommittees, approprilate approvals as described in 5 BIAM 5.2 must be
obtained by the using office.

E. Applicability. The provisions of D above apply only to such
committees as are used by the Bureau. The provisions for participation
in State, local, and community committees not used by the Bureau are
described in 5 BIAM 5.7.

5.7 Participation in State, Local (Town, City, County, District),
Tribal and Community Committees.

A. Purpose. This section provides guidelines for participating
in State, local, and community committees.

B. Policy. When an invitation to participate is extended to the
employee as an individual and not in his/her capacity as a Federal
official (particularly In such groups as community welfare or local
citizen improvement assoclations), such participation ie considered
as personal and outside the sphere of his/her Federal employment.
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Any participation in such committee activity during official duty
hours is chargeable to annual leave. No supervisory approval is
necessary for such personal participation (except for leave purposes).

(2) When the invitation to participation in loecal, State,
Tribal, or community advisory or coordination groups is extended to the
employee in his/her official capacity, the employee's acceptance is
contingent on the approval of the Bureau.

(3) Participation in local and State government advisory
and coordinating groups, when invited, is encouraged as a matter of
executive support for intergovernmental affairs. However, there may
be occasions when, because of an unusual situation, it may be necessary
to decline. the invitation to participate. Such occasions should be
handled with discretion and with full consent of the official who
would have ordinarily approved the participation.

C. Procedures. The Bureau official approving participation
will motify the Division of Management Research and Evaluation (Bureau
Committee Management Officer) of all approvals and terminations of
participation in such committee activities to facilitate any reporting
requirements of the Office of the Secretary.
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Department of the Interior
DEPARTMENTAL MANUAL

Organization Part. 130 Bureau of Indian Affairs

Chapter 10 Location of Field Offices _ _ 7 130 M 10.1

10.1 Aberdeen Area Office, Aberdeen, South Dakota, (North Dakota,
South Dakota, and Nebraska):

Nebraska:
Winnebago Agency, Winnebago
North Dakota:
Fort Berthold Agency, New Town
Fort Totten Agency, Fort Totten
Standing Rock Agency, Fort Yates
Turtle Mountain Agency, Belcourt
Wahpeton Indian Boarding School, Wahpeton
South Dakota:
Cheyenne River Agency, Eagle Butte
Crow Creek Agency, Fort Thompson
Flandreau Santee Sioux Field Office, Flandreau
Flandreau Boarding School, Flandreau
Lower Brule Agency, Lower Brule
Pine Ridge Agency, Pine Ridge
Rosebud Agency, Rosebud
Sisseton Agency, Sisseton
Yankton Agency, Wagner

10.2 Albuquerque Area Office,'Albﬁquerque, New Mexico (Colorado and
New Mexico): '

Colorado:
Field Employment Assistance Office, Denver
Ute Mountain Ute Agency, Towacc
Southern Ute Agency, Ignacio

New Mexico:
Albuquerque Indian School, Albuquerque
Jicarilla Agency, Dulce
Mescalero Agency, Mescalero
Northern Pueblos Agency, Santa Fe
Ramah-Navajo Agency, Ramah
Southern Pueblos Agency, Albuquerque
Zuni Agency Pueblo of Zuni, Zuni

8/23/79 #2198
Replaces 6/7/79 #2178
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QOrganization ] Part 130 Bureau of Indian Affairs

Chapter 10 Location of Field Offices : 130 oM 10.3

'10.3 Anadarko Area Office, Anadarko, Oklahoma (Kansas and Western
Oklahoma--see Muskogee Area Office for other offices in Oklahoma):

Kansas:
Horton Agency, Horton

Okiahoma:
Anadarko Agency, Anadarko
Chiloceo Boarding School, Chiloeco
Concho Agency, Concho
Concho Boarding School, Concho
Oklahoma City Field Employment Assistance Office, Oklahoma City
Fort Sill School, lLawton
Pawnee Agency, Pawnee
Riverside Boarding School, Anadarko
Shawnee Agency, Shawnee

10.4 Billings Area Office, Billings, Montana (Montana and Wyoming):

Montana:
Blackfeet Agency, Browning {
Crow Agency, Crow
Flathead Agency, Ronan
Flathead Irrigation Project, St. Ignatius
Fort Belknap Agency, Harlem
Fort Pack Agency, Poplar
Northern Cheyenne Agency, Lame Deer
Rocky Boy's Agency, Box Elder
Wyoming:
Wind River Agency, Fort Washakie

10.5 Juneau Area Office, Juneau, Alaska (Alaska and the Seattle Liaison
Office, Seattle, Washington): :

Alaska:
Anchorage Agency, Anchorage
Bethel Agency, Bethel
Fairbanks Agency, Fairbanks
Mt. Edgecumbe Boarding Schocl, Mi. Edgecumbe
Nome Agency, Nome
Southeast Agency, Juneau

Washington:
Seattle Liaison Office, Seattle

8/23/79 #2198
Replaces 6/7/79 #2178




Department of the interior
DEPARTMENTAL MANUAL

Organization Part 130 Bureau of Indian Affairs

Chapter 10 Location of Field Offices 130 DM 10.6.

10.6 Minneapolis Area Office, Minneapolis, Minnesota (Minnesota,
Wisconsin, Michigan, Illinois and Iowa):

Michigan:
Michigan Agency, Sault Ste Marie
Minnesota:
Minnesota Agency, Cass Lake
Red Lake Agency, Red Lake
Wisconsin:
Great Lakes Agency, Ashland
Tllinois:
Field Employment Assistance Office, Chicago
Industrial Development Center, Chicago
Towa:
Sac and Fox Area Field Off'ice, Tama

10.7 Muskogee Area Office, Muskogee, Oklahoma {Qklahoma and Texas)
(Part of Oklahoma--see Anadarko Area Office for other offices in
Oklahoma):

Oklahoma:
Ardmore Agency, Ardmore
Carter Seminary Dormitory, Ardmore
Eufaula Dormitory, Eufaula
Field Employment Assistance Office, Tulsa
Jones Academy, Ardmore
Dkmulgee Agency, Okmulgee
Osage Agency, Pawhuska
Miami Agency, Miami
Seneca Boarding School, Wyandotte
Sequoyah Boarding School, Tahlequah
Tahleguah Agency, Tahlequah
Talihina Agency, Talihina
Wewoka Agency, Wewoka
Texas:
Dallas Field Employment Assistance Office, Dallas

10.8 Navajo Area Office, Window Rock, Arizona (Arizona, New Mexico):

Arizona:
Chinle Agency, Chinle
Fort Defiance Agency, Fort Defiance
Western Navajo Agency, Tuba City

8/23/79 #2198
Replaces 6/7/79 #2178
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New Mexico:
Eastern Navajo Agency, Crownpoint
Navajo Irrigation Project, Farmington
Shiprock Agency, Shiprock

10.9 Phoenix Area Office, Phoenix, Arizona (Part of Arizona, California,
Nevada, and Utah).
Arizona:
Colorado River Agency, Parker
Fort Apache Agency, White River
Fort Yuma Agency, Yuma
Hopi Agency, Keams Canyon
Papago Agency, Sells
Phoenix Indian High School, Phoenix
Pima Agency, Sacaton
Salt River Agency, Scottsdale
San Carlos Agency, San Carlos
San Carlos Irrigation Project, Coolidge
Truxton Canon Agency, Valentine
California:
Sherman Indian High School, Riverside
Nevada:
Eastern Nevada Agency, Elko
Stewart Boarding School, Stewart
Western Nevada Agency, Stewart
Utah:
Intermountain School, Brigham City
Uintah and OQuray Agency, Fort Duchesne

10.10 Portand Area Office, Portland, Oregon (Idaho, Oregon, and
Washington—-—except Seattle Liaison Office, under Juneau Area Office):

Idaho:
Fort Hall Agency, Fort Hall
Northern Idaho Agency, Lapwai
Oregon:
Chemawa Indian School, Chemawa
Siletz Agency, Siletz
Umatilla Agency, Pendleton
Warm Springs Agency, Warm Springs

8/23/79 #2198
Replaces 6/7/79 #2178
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Washington:

Colville Agency, Nespelem

Field Employment Assistance Office, Seattle
Olympic Peninsula Agency, Hoquiam

Puget Sound Agency, Everett

Spokane Agency, Wellpinit

Wapato Irrigation Project, Wapato

Yakima Agency, Toppenish

10.11 Sacramento Area Office, Sacramento, California (California,
except Sherman Indian High School, see Phoenix Area Office):

California:
Central California Agency, Sacramento
Field Employment Assistance Office, (Oakland/San Francisco),
Alameda
Field Employment Assistance Office, Los Angeles
Hoopa Agency, Hoopa _
Industrial Development Center, Los Angeles

Madera Residential Training Center, Madera
Palm Springs Area Field Office, Palm Springs
Southern California Agency, Riverside

10.12 Eastern Area Office, Washington, D.C. (Florida, Mississippi,
North Carolina, New York and Ohio):

Florida: Miccosukee Tribe of Indians of Flordia, Tamiami Station
Seminole Agency, Hollywood
Mississippi:
Choctaw Agency, Philadelphia
Ohio:
Field Employment Assistance Office, Cleveland
North Carolina:
Cherokee Agency, Cherokee
New York:
New York Field Office, Syracuse
Washington, D.C.:
Washington Field Employment Assistance Office

10.13 Flagstaff Administrative Office, Flagstaff, Arizona

8/23/79 #2198
Replaces 6/7/79 #2178
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This Departmental Manual Release revises 130 DM 10 to reflect the establishment
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Agency. 130 DM 10.10 is appropriately revised.

oo 09

“dey Secretary of the Interior

FILING INSTRUCTIONS:

Remove: Insert:

130 DM 10 130 DM 10
(3 sheets) (3 sheets)



Department of the Interior
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Organization . Part 130 Bureau of Indian Affairs

Chapter 10 Location of Field Offices 130 DM 10.1

10.1 Aberdeen Area Office, Aberdeen, South Dakota, (North Dakota,
South Dakota, and Nebraska):

Nebraska:
Winnebago Agency, Winnebago
North Dakota:
Fort Berthold Agency, New Town
Fort Totten Agency, Fort Totten
Standing Rock Agency, Fort Yates
Turtle Mountain Agency, Belcourt
Wahpeton Indian Boarding School, Wahpeton
South Dakota:
Cheyenne River Agency, Eagle Butte
Crow Creek Agency, Fort Thompson
Flandreau Santee Sioux Field Office, Flandreau
Flandreau Boarding School, Flandreau
Lower Brule Agency, Lower Brule
Pine Ridge Agency, Pine Ridge
Rosebud Agency, Rosebud
Sisseton Agency, Sisseton
Yankton Agency, Wagner

10,2 Albuquerque Area Office, Al' |uerque, New Mexico (Colorado and
New Mexico}: :

Colorado:
Field Employment Assistanc Jffice, Denver
Ute Mountain Ute Agency, 7 10¢
Southern Ute Agency, Igna

New Mexico:
Albuquerque Indian School Albuquerque
Jicarilla Agency, Dulce
Mescalero Agency, Mesea’ o
Northern Pueblos Agency anta Fe
Ramah-Navajo Agency, Ramah
Southern Pueblos Agency, Albuguerque
Zuni Agency Pueblo of Zuni, Zuni

6/7/79 #2178
Replaces 6/6/79 #2175
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Chapter 10 Location of Field Offices 130 oM 10.3

10.3 Anadarko Area Office, Anadarko, Oklahoma (Kansas and Western
Oklahoma--see Muskogee Area Office for other offices in QOklahoma):

Kansas:
Horton Agency, Horton

Oklahoma:
Anadarko Agency, Anadarko
Chiloceo Boarding School, Chiloeco
Concho Agency, Concho
Concho Boarding School, Concho
Oklahoma City Field Employment Assistance Office, Oklahoma City
Fort Sill School, Lawton
Pawnee Agency, Pawnee
Riverside Boarding School, Anadarko
Shawnee Agency, Shawnee

10.4 Billings Area Office, Billings, Montana (Montana and Wyoming):

Montana:
Blackfeet Agency, Browning
Crow Agency, Crow
Flathead Agency, Ronan
Flathead Irrigation Project, St. Ignatius
Fort Belknap Agency, Harlem
Fort Peck Agency, Poplar
Northern Cheyenne Agency, Lame Deer
Rocky Boy's Agency, Box Elder
Wyoming:
Wind River Agency, Fort Washakie

10.5 Juneau Area Office, Juneau, Alaska (Alaska and the Seattle Liaison
Office, Seattle, Washington):

Alaska:
Anchorage Agency, Anchorage
Bethel Agency, Bethel
Fairbanks Agency, Fairbanks
Mt. Edgecumbe Boarding School, Mt. Edgecumbe
Nome Agency, Nome
Southeast Agency, Juneau

Washington:
Seattle Liaison Office, Seattle

6/7/79 #2178
Replaces 6/6/79 #2175
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Organization Part 130 Bureau of Indian Affairs

Chapter 10 Location of Field Offices 130 DM 10.6

10.6 Minneapolis Area Office, Minneapolis, Minnesota (Minnesota,
Wisconsin, Michigan, Illinois and Iowa):

Michigan:
Michigan Agency, Sault Ste Marie
Minnesota:
Minnesota Agency, Cass Lake
Red Lake Agency, Red Lake
Wisconsin:
Great Lakes Agency, Ashland
Illinois:
Field Employment Assistance Office, Chicago
Industrial Development Center, Chicago
Iowa:
Sac and Fox Area Field Office, Tama

10.7 Muskogee Area Office, Muskogee, Oklahoma (Oklahoma and Texas)

(Part of Qklahoma--see Anadarko Area 0Office for other offices in
Oklahoma) :

Oklahoma:
Ardmore Agency, Ardmore
Carter Seminary Dormitory, Ardmore
Eufaula Dormitory, Eufaula
Field Employment Assistance Office, Tulsa
Jones Academy, Ardmore
Oamulgee Agency, Okmulgee
Osage Agency, Pawhuska
Miami Agency, Miami '
Seneca Boarding School, Wyandotte
Sequoyah Boarding School, Tahlegquah
Tahlequah Agency, Tahlequah
Talihina Agency, Talihina
Wewoka Agency, Wewoka

Texas:

Dallas Field Employment Assistance Office, Dallas

10.8 Navajo Area Office, Window Rock, Arizona (Arizona, New Mexico):

Arizona:
Chinle Agency, Chinle
Fort Defiance Agency, Fort Defiance
Western Navajo Agency, Tuba City

6/7/79 #2178
Replaces 6/6/79 #2175
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Organization Part 130 Bureau of Indian Affairs

Chapter 10 Location of Field Offices 130 b 10.8

New Mexico:
Eastern Navajo Agency, Crownpoint
Navajo Irrigation Project, Farmington
Shiprock Agency, Shiprock

10.9 Phoenix Area Office, Phoenix, Arizona (Part of Arizona, California,
Neveda, and Utah).
Arizona:
Colorado River Agency, Parker
Fort Apache Agency, White River
Fort Yuma Agency, Yuma
Hopi Agency, Keams Canyon

Papago Agency, Sells

Phoenix Indian High School, Phoenix

Pima Agency, Sacaton

Salt River Agency, Scottsdale

San Carlos Agency, 3an Carlos

San Carlos Irrigation Project, Coolidge

Truxton Canon Agency, Valentine
California:

Sherman Indian High School, Riverside
Nevada:

Eastern Nevada Agency, Elko

Stewart Boarding School, Stewart

Western Nevada Agency, Stewart
Utah:

Intermountain School, Brigham City

Uintah and Quray Agency, Fort Duchesne

10.10 Portand Area Office, Portland, Oregon (Idaho, Oregon, and
Washington—-except Seattle Liaison Office, under Juneau Area Office):

Idaho:
Fort Hall Agency, Fort Hall
Northern Idaho Agency, Lapwai

Oregon:
Chemawa Indian School, Chemawa
Umatilla Agency, Pendleton
Warm Springs Agency, Warm Springs

6/7/79 #2178
Replaces 6/6/79 #2175
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Washington:

Colville Agency, Nespelem

Field Employment Assistance Office, Seattle
Olympic Peninsula Agency, Hoquiam

Puget Sound Agency, Everett

Spokane Agency, Wellpinit

Wapato Irrigation Project, Wapato

Yakima Agency, Toppenish

10.11 Sacramento Area Office, Sacramento, California (California,
except Sherman Indian High School, see Phoenix Area Office):

California:
Central California Agency, Sacramento
Field Employment Assistance Office, (Oakland/San Francisco),
Alameda
Field Employment Assistance Office, Los Angeles
Hoopa Agency, Hoopa
Industrial Development Center, Los Angeles

Madera Residential Training Center, Madera
Palm Springs Area Field Office, Palm Springs
Southern California Agency, Riverside

10.12 Eastern Area Office, Washington, D.C. (Florida, Mississippi,
North Carolina, New York and Ohio):

Florida: Miccosukee Tribe of Indians of Flordia, Tamiami Station
Seminole Agency, Hollywood
Mississippi:
Choctaw Agency, Philadelphia
Ohio:
Field Employment Assistance Office, Cleveland
North Carclina:
Cherokee Agency, Cherokee
New York:
New York Field Off'ice, Syracuse
Washington, D.C.:
Washington Field Employment Assistance Office

10.13 Flagstaff Administrative Office, Flagstaff, Arizona

6/7/79 #2178
Replaces 6/6/79 #2175
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DEPARTMENTAL MANUAL

TRANSMITTAL SHEET

PART SUBJECT RELEASE NUMBER
130 DM 8, 9, 10, and 11 Organization 217 5
FOR FURTRER INFORMATION, CONTACT | /0 o 0 0o affairs DATE

Bureau of Indian Affairs JUN & 1979

EXPLANATION OF MATERIAL TRANSMITTED:

This release establishes the Office of Technical Assistance and Training in
the Bureau of Indian Affairs and incorporates changes approved sigfe the last
revigion, These changes include the following revisions:

1. The Indian Police Training and Research Center and the Division of
Audio~Visual Services will both be moved to the new office with ne geographic
move, The reference to the Indian Police Training and Research Center
currently found in 130 DM, 3.1B is deleted.

2, The Planning Support Group, now located organizationally under the
Billings Area Office, will be moved geographically from Billings, Montana, to
Brigham City, Utah to become part of this new office. The referemce to the
Planning Support Group currently found in 130 DM 9.4 is deleted.

3. The National Indian Training Center will be moved organizationally
from Phoenix Area Office to the new office., There is no geographic move.
The reference to the National Indian Training Center currently found in 130

DM 9.9 is deleted.

4. . This proposed change also deletes one paragraph describing the
function of the training of Indian children and all education employees in
safety education which was assigned to the Office of Administration, Division
of Safety Management (130 DM 7.1F(5)), located in Albiquerque, New Mexico.

Secretary of the Interior

FILING INSTRUCTIONS:

Remove:

130 DM 2, Chart (1 sheet)

30 DM 8-10 and Map (6 sheets)

Insert:

130 DM 2, Chart (1 sheet)
130 DM 8-11 and Map (7 sheets)
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Organization Part 130 Bureau of Indian Affairs

Chapter 8 Office of Technical Assistance and Training 130 DM 8.1H

H. Identifies TAT needs and develops systems to meet these needs;
conducts general research, and needs assessments; identifies innovative
practices; catalogs and makes available professional resources; provides
technical assistance in appraisals and analysis.

6/6/79 #2175
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Organization Part 130 Bureau of Indian Affairs

Chapter 8 Office of Technical Assistance and Training 130 DM 8.1

8.1 The 0ffice of Technical Assistance and Training, located in Brigham
City, Utah, provides staff support to the Commissioner of Indian Affairs
in the development and management of programs which provide direct use
oriented technical assistance and training (TAT) services in all
programs for Alaskan Natives and Indian tribes.. This Office has a
special responsibility to strengthen and enhance Indian
Self-Determination through comprehensive technical assistance and
training programs and activities. The Office has prime responsibility
for technical assistance and training activities which are undertaken
for Bureau of Indian Affairs operating programs and employees, Native
Americans, and individuals. The Offdice:

A. Trains Bureau employees within objectives, policies, and
guidelines developed by the Division of Personnel Management, Branch of
Employee Development.

B. Plans and develops technical assistance and training
activities; develops guidelines, policy, and legislative initiatives;
provides back-up material for hearings and related matters; prepares
budget estimates, formulations, justifications, and execution for
financial programs.

C. Maintains liaison with other Federal agencies, local
governments, Alaskan Native Corporations, tribal governments, natiomal
Indian organizations, colleges, universities, and other institutions
involved in technical assistance and training.

D. Develops education extension programs and cooperative
agreements with appropriate Bureau and non-Bureau degree granting
institutions; and provides instructional services through continuing

education and training programs.

E. Produces curriculum materials including layout, visuals, and
audio-visual and video aids in support of technical assistance and
training activities- '

F. Develops standards to determine extent of compliance; provides
for monitoring, coordinating, appraising and directing technical
assistance and training program activities throughout the Bureau;
develops and maintains TAT material for the Bureau Manual and the Code
of Federal Regulations; and provides a Bureauwide TAT management
information system.

G. Collects and disseminates technical assistance and training
information.

6/6/79 #2175
New
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Chapter 9 Field Organization 130 DM 9.1

Field Organization. The Bureau has divided the United States into twelve
areas for the purpose of administering its field activities. Each is
designated by the name of the city in which the area office is located,
except the Navajo Area Office, which is located in Window Rock, Arizona,
and the Eastern Area, which is headquartered in Washington, D.C. 1In
addition to the twelve area offices, the Bureau has established the Flag-
staff Administrative Office which is organizationally comparable in status
to an Area office.

Subordinate to the area offices are eighty agency offices which provide
program service delivery to Indian tribes and Indian people, off-reserva-
tion bearding schools, and irrigation project offices.

9.1 Area Offices. Fach Area office is under the direction of an Area
Director who is responsible to the Commissioner for all activities of the
Bureau within the Area.. The Area Director is a line officer. He is
typically assisted by a Deputy Area Director or by one or more Assistant
Area Directors who are redelegated line authority. The typical Area
office includes staff specialists in several or all of the Bureau programs
required in the discharge of the following Area respongibilities;

A. Represent the Bureau in its dealings with the Indians, the
public, State governments, and other Federal agencies;

B. Direct and assist in the application and implementation of
overall policies and programs by operating offices, providing the technical
advice and review, evaluating performance and coordinating those features

of the programs which extend beyond the jurisdiction of a single operating
office;

¢, Recommend to the Central Office revisions of policies,
programs, procedures, and regulations;

D. Perform functions of an administrative and housekeeping
nature which can be done most efficiently and economically on an Areawide
pasis. ' The Area offices headquartered at Anadarko, Oklahoma; Minneapolis,
Minnesota; and Sacramento, California, receive some administrative support
from the Muskogee, Oklahoma; Aberdeen, South-Dakota; and Phoenix, Arizona,
Area offices, respectively. The Eastern Area receives some administrative
and program support from the Washington Office.

9.2 The Flagstaff Administrative Office, located in Flagstaff, Arizona, is
under the direction of a Project Officer who is responsible to the Commissioner
of Indian Affairs for the performance of those functions related to the use

6/6/79 #2175
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and management of lands within the former Joint Use Area and any other

lands which may come under the jurisdiction of the Office. The Project
Officer is a line officer and has been delegated the same authority as

an Area Director.

The responsibility of the office is to carry out the Federal Govern-—
ment's trust responsibility for protecting, developing, and rehabili-
tating the land within the former Joint Use Area; to approve transac-
tions related to grazing use under the rule of 25 CFR 153; to achieve
compliance of the Hopi and Navajo Tribes and their individual members
in carrying out the U.S. District Court mandates and the provisions of
P.L. 93-521; to undertake judicial administration, law enforcement, and
crime prevention on matters related to the use and restoration of
resources including the protection of U.S. Government personnel, equip-
ment, and property; and to advise the Commissioner on other activities
related to the former Joint Use Area.

It also coordinates the efforts of other Federal agencies; state,
local, and tribal governments; and private sources in carrying out the
functions of the office.

9.3 Agencies. BAgencies, the third organizaticnal level of the Bureau,
may conduct several or all the activities of the Bureau on one or more
reservations, in contrast to other types of field installations which may
have specialized activities (.4 and .5 below). The Superintendent of an
agency is responsible for the development and execution of immediate and
long-range programs to fit the needs of the people and the reservation(s)
under his/her jurisdiction. He/she reports to the Director of the Area
in which the agency is located. Assisting the Superintendent are
specialists in several or all of the Bureau programs as needed.

9.4 Off-Reservation Boarding Schools. Boarding schools which are not
located on reservations are used for the education of Indian children
who otherwise would not be able to attend school. The schools are under
the direction of a School Superintendent who reports directly to the
Director of the Area in which the school is located (except when

schools are totally contracted).

9.5 Flathead, Navajo, San Carlos, and Wapato Irrigation Projects.
Each of these major irrigation projects is under the direction of a
Project Engineer or Manager who reports directly to the Director of
the Area in which the project is located. Their primary purpose is
the supply of water to Indian irrigable lands. The projects may also
serve non-Indian lands and provide electrical services to the reserva-
tion and adjacent areas for project or private use.

6/6/79 #2175
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10.1 Aberdeen Area Office, Aberdeen, South Dakota, (North Dakota,
South Dakota, and Nebraska):

Nebraska:
Winnebago Agency, Winnebago
North Dakota:
Fort Berthold Agency, New Town
Fort Totten Agency, Fort Totten
Standing Rock Agency, Fort Yates
Turtle Mountain Agency, Belcourt
Wahpeton Indian Boarding Schocl, Wahpeton
South Dakota: '
Cheyenne River Agency, Eagle Butte
Crow Creek Agency, Fort Thompson
Flandreau Santee Sioux Field Office, Flandreau
Flandreau Boarding School, Flandreau
Lower Brule Agency, Lower Brule
Pine Ridge Agency, Pine Ridge
Rosebud Agency, Rosebud
Sisseton Agency, Sisseton
Yankton Agency, Wagner

10.2 Albuquerque Area Office, Albuqguerque, New Mexico (Colorado and
New Mexico):

Colorado: :
Field Employment Assistance Office, Denver
Ute Mountain Ute Agency, Towaoce '
Southern Ute Agency, Ignacio

New Mexico:

Albuguerque Indian School, Albuquerque
Jicarilla Agency, Dulce

Mescalero Agency, Mescalero

Northern Pueblos Agency, Santa Fe
Ramah-Navajo Agency, Ramah

Southern Pueblos Agency, Albuquerque
Zuni Agency Pueblo of Zuni, Zuni

6/6/79 #2175
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10.3 Anadarko Area Office, Anadarko, Oklahoma (Kansas and Western
Oklahoma--see Muskogee Area Office for other offices in Oklahoma):

Kansas:
Horton Agency, Horton
QOklahoma:
Anadarko Agency, Anadarko
Chilocco Boarding School, Chilocco
Concho Agency, Concho
Concho Boarding School, Concho
Oklahoma City Field Employment Assistance Office, Oklahoma City
Fort Sill School, Lawton _
Pawnee Agency, Pawnee
Riverside Boarding School, Anadarko
Shawnee Agency, 'Shawnee

10.4 Billings Area Office, Billings, Montana (Montana and Wyoming) :

Montana:
Blackfeet Agency, Browning
Crow Agency, Crow
Flathead Agency, Ronan
Flathead Irrigation Project, St. Ignatius
Fort Belknap Agency, Harlem
Fort Peck Agency, Poplar
Northern Cheyenne Agency, Lame Deer
Rocky Boy's Agency, Box Elder
Wyoming:
Wind River Agency, Fort Washakie

10.5 Juneau Area Office, Juneau, Alaska (Alaska and the Seattle Liaison
Office, Seattle, Washington):

Alaska:
Anchorage Agency, Anchorage
Bethel Agency, Bethel
Fairbanks Agency, Fairbanks
Mt. Edgecumbe Boarding School, Mt. Edgecumbe
Nome Agency, Nome
Southeast Agency, Juneau

Washington:
Seattle Liaison Office, Seattle

6/6/79 #2175
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10.6 Minneapolis Area Office, Minneapolis, Minnesota (Mlnnesota,
Wisconsin, Michigan, Illincis and Iowa):

Michigan:
Michigan Agency, Sault Ste Marie
Minnesota:
Minnesota Agency, Cass Lake
Red Lake Agency, Red Lake
Wisconsin:
Great Lakes Agency, Ashland
Illinois:
Field Employment Assistance Office, Chicago
Industrial Development Center, Chicago
Towa:
Sac and Fox Area Field Office, Tama

10.7 Muskogee Area Office, Muskogee, Oklahoma (Oklahoma and Texas)
(Part of Oklahoma--see Anadarko Area Office for other offices in
Oklahoma) :

Oklahoma:
Ardmore Agency, Ardmore
Carter Seminary Dormitory, Ardmore
Eufaula Dormitory, Eufaula
Field Employment Assistance Office, Tulsa
Jones Academy, Ardmore
Okmulgee Agency, Okmulgee
‘Osage Agency, Pawhuska
Miami Agency, Miami
Seneca Boarding School, Wyandotte
Sequoyah Boarding School, Tahlequah
Tahlequah Agency, Tahlequah
Talihina Agency, Talihina
Wewoka Agency, Wewoka
Texas:
Dallas Field Employment Assistance Office, Dallas

10.8 Navajo Area Office, Window Rock, Arizona (Arizona, New Mexico):

Arizona:
Chinle Agency, Chinle
Fort Defiance Agency, Fort Defiance
Western Navajo Agency, Tuba City

6/6/79 #2175
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New Mexlco:
_Eastern Navajo Agency, Crownpoint
Navajo Irrigation Project, Farmington
Shiprock Agency, Shiprock

10,9 Phoenix Area Office, Phoenix, Arizona (Part of Arizona, California,
Neveda, and Utah).
Arizona:
Colorado River Agency, Parker
Fort Apache Agency, White River
Fort Yuma Agency, Yuma
Hopi Agency, Keams Canyon

Papago Agency, Sells

Phoenix Indian High School, Phoenix

Pima Agency, Sacaton 7

Salt River Agency, Scottsdale

San Carlos Agency, San Carlos

San Carlos Irrigation Project, Coolidge

‘Truxton Canor Agency, Valentine
California: :

Sherman Indian High School, Riverside
Nevada: :

Edstern Nevada Agency, Elko

Stewart Boarding School, Stewart

Western Nevada Agency, Stewart
Utah:

Intermountain School, Brigham City

Uintah and Curay Agency, Fort Duchesne

10.10 Portand Area Office, Portland, Oregon (Idaho, Oregon, and
Washington--except Seattle Liaison Office, under Juneau Area Office):

Idaho: _
Fort Hall Agency, Fort Hall
Northern Idaho Agency, Lapwai

Oregon:
Chemawa Indian School, Chemawa
Umatilla Agency, Pendleton
Warm Springs Agency, Warm 3Springs

6/6/79 #2175
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Washington:

Colville Agency, Nespelem
Field Employment Assistance Office, Seattle
Spokane Agency, Wellpinit

Wapato Irrigation Project, Wapato
Western Washington, Agency, Everett
Yakima Agency, Toppenish

10.11 Sacramento Area Office, Sacramento, California (California,
except Sherman Indian High School, see Phoenix Area 0ffice):

California:
Central California Agency, Sacramento
Field Employment Assistance Office, (Oakland/San Francisco},
Alameda
Field Employment Assistance Office, Los Angeles
Hoopa Agency, Hoopa
Industrial Development Center, Los Angeles

Madera Residential Training Center, Madera
Palm Springs Area Field Office, Palm Springs
Southern California Agency, Riverside

10.12 Eastern Area Office, Washington, D.C. (Florida, Mississippi,
North Carolina, New York and Ohio):

Florida: Miccosukee Tribe of Indians of Flordia, Tamiami Station
Seminocle Agency, Hollywood
Mississippi:
Choctaw Agency, Philadelphia
Ohio:
Field Employment Assistance Office, Cleveland
North Carolina:
Cherckee Agency, Cherokee
New York:
New York Field Office, Syracuse
Washington, D.C.:
Washington Field Employment Assistance Office

10.&3 Flagstaff Administrative Office, Flagstaff, Arizona

6/6/79 #2175
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Chapter 1l Places to Obtain Information 136 DM 11.1

11.1 Pclicies and Procedures. Bureau of Indian Affairs policies and
. procedures are published in the Bureau of Indian Affairs Manual which
is available for public inspection and copying at the Area Offices
identified in 130 DM 9.

11.2 General Ingquiries and Bequests. Information concerning the
policies and programs of the Bureau of Indian Affairs may be
secured by addressing the Assistant Secretary for Indian Affairs,
Department of the Interior, Washington, D.C., 20245; the Area
Office; or the Agency Office, Bureau of Indian Affairs, in the
appropriate city and state.

6/6/79 #2175
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Field Organization. The Bureau has divided the United States into
twelve areas for the purpose of administering its field activities.
Each is designated by the name of the city in which the area office is
located, except the Navajo Area Office, which is located in Window
Rock, Arizona, and the Eastern Area which is headguartered in
Washington, D.C. In addition to the twelve area offices, the Bureau
has established the Flagstaff Administrative Office which is organiza-
-tionally comparable in status to an Area Office. )

Subordinate to the area offices are eighty-two agency offices which
provide program service delivery to Indian tribes and Indien people,
of f-reservation boarding schools, and irrigation project offices.

8.1 Area Offices. Each Area Office is under the direction of an

Area Director who is responsible to the Commissioner for all activi-
ties of the Bureau within the Area. The Area Director is a line officer.
He is typically assisted by a Deputy Area Director or by one or more
Assistant Area Directors who are redeleqated line authority. The typi-
cal Area Office includes staff specialists in several or all of the
Bureau rrograms required in the discharge of the following Area respon-
sibilities:

{1) Represent the Bureau in its dealinas with the Indians,
the public, State governments, and other Federal agencies;

{2) Direct and assist in the application and implementation
of overall policies and programs by operating offices, providing the
technical advice and review, evaluating performance and coordinatina
those features of the programs which exterd beyord the jurisdiction of
a single operating office;

(3) Recommend to the Central Office revisions of rolicies,
programs, procedures, and regulations;

(4) Perform functions of an administrative and housekeeping
nature which can be done most efficiently and economically on an Area-
wide basis. The Areas headgquartered at Anadarko, Oklahoma; Minneapolis,
Minnesota; and Sacramento, California, receive some administrative
support from the Muskogee, Oklahoma; Aberdeen, South Dakota; and Phoenix,
Arizona, Area Offices, respectively. The Eastern Area receives some
administrative and program support from the Washington Office.

8.2 The Flagstaff Administrative Office located in Flagstaff, Arizona,
is vnder the direction of a Project Officer who is responsible to the
Commissioner for the performance of those functions related to the use

3/7/79 #2159
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and management of lands within the former Joint Use Area and any cther
lands which may come under the jurisdiction of the Office. The Project
Officer is a line officer and has been delegated the same authority as

an Area Director.

The Office acts to carry out the Federal Government's trust responsi-
bility for protecting, developing, and rehabilitating the land within
the former Joint Use Area; to approve transactions related to grazing
use under the rule of 25 CFR 153; to achieve compliance of the Hopi
and Navaljo Tribes and their individual members in carrving out the
U.S. District Court mandates and the provisions of P.L. 93-63R; to
undertake judicial administration, law enforcement, and crime preven—
tion on matters related to the use and restoration of resources
including the protection of U.S. Government rersonnel, equipment, and
property; and to advise the Commissioner on other activities related
to the former Joint Use Area.

It also coordinates the efforts of other Federal agencies, state,
local ard tribal governments, and private sources in carryina out the

functions of the office.

8.2 Rgencies. Agencies, the third organizational level of the Bureau,
may conduct several or all the activities of the Bureau on one or more
reservations, in contrast to other types of field installations which
may have specialized activities (.4 and .5 below), The Superintendent
of an agency is responsible for the develooment and execution of imme-
diate and long-rancge programs to fit the needs of the people and the
reservation({s) under his jurisdiction. He reports to the Director of
the Area in which the agency is located. Assisting the Superintendent
are specialists in several or all of the Bureau programs as needed.

8.4 Off-Reservation Roarding Schools. Boardina schools which are not
located on reservations are used for the education of Indian c¢hildren
who otherwise would not be able to atternd school. The schools are under
the direction of a School Superintendent who reports directly to the
Director of the BArea in which the school is located (except when
schools are totally contracted).

8.5 Flathead, Navaijo, San Carlos, and Wapato Irrigation Projects.
Fach of these major irrigation projects 1s under the direction of a
Project Engineer or Manager who reports directly to the Director of
the area in which the project is located. Their primary purpose is
the supply of water to Indian irrigable lands. The projects may also
serve non-Indian lands ard provide electrical services to the reserva-
tion and adjacent areas for vroject or private use.

3/7/79 #2159
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Field Organization. The Bureau has divided the United States into twelve
areas for the purpose of administering its field activities. FEach is
designated by the name of the city in which the area office is located,
except the Navajo Area Office, which is located in Window Rock, Arizona,
and the Eastern Area, which is headquartered in Washington, D.C. In
addition to the twelve area offices, the Bureau has established the Flag-

staff Administrative Office which is organizationally comparable in status
to an Area office.

Subordinate to the area offices are eighty agency offices which provide
program service delivery to Indian tribes and Indian people, off-reserva-
tion boarding schools, and irrigation project offices.

9.1 Area Offices. Each Area office is under the direction of an Area
Director who is responsible to the Commissioner for all activities of the
Bureau within the Area.. The Area Director is a line officer. He is
typically assisted by a Deputy Area Director or by one or more Assistant
Area Directors who are redelegated line authority. The typical Area
office includes staff specialists in several or all of the Bureau programs
required in the discharge of the following Area responsibilities;

A. Represent the Bureau in its dealings with the Indians, the
public, State governments, and other Federal agencies;

B. Direct and assist in the application and implementation of
overall policies and programs by operating offices, providing the technical
advice and review, evaluating performance and coordinating those features

of the programs which extend beyond the jurisdiction of a single operating
office;

C. Recommend to the Central Office revisions of policies,
programs, procedures, and regulations;

D. Perform functions of an administrative and housekeeping
nature which can be done most efficiently and economically on an Areawide
basis. ' The Area offices headquartered at Anadarko, Oklahoma; Minneapolis,
Minnesota; and Sacramento, California, receive some administrative support
from the Muskogee, Oklahoma; Aberdeen, South-Dakota; and Phoenix, Arizona,
Area offices, respectively. The Eastern Area receives scme administrative
and program support from the Washington Office.

9.2 The Flagstaff Administrative Office, located in Flagstaff, Arizona, 1is
under the direction of a Project Officer who is responsible te the Commissioner
of Indian Affairs for the performance of those functicons related to the use

6/6/79 #2175
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and management of  lands within the former Joint Use Area and any other

lands which may come under the Jjurisdiction of the Office. The Project
Officer is a line officer and has been delegated the same authority as

an Area Director.

The responsibility of the office is to carry out the Federal Govern-
ment's trust responsibility for protecting, developing, and rehabili-
tating the land within the former Joint Use Area; to approve transac-
tions related to grazing use under the rule of 25 CFR 153; to achieve
compliance of the Hopl and Navajo Tribes and their individual members
in carrying out the U.S. District Court mandates and the provisions of
P.L. 93-521; to undertake judicial administration, law enforcement, and
erime prevention on matters related to the use and restoration of
resources including the protection of U.S. Government personnel, equip-
ment, and property; and to advise the Commissioner on other activities
related to the former Joint Use Area.

It also coordinates the efforts of other Federal agencies; state,
local, and tribal govermments; and private sources in carrying out the
functions of the office.

9.3 Agencies. Agencies, the third organizational level of the Bureau,
may conduct several or all the activities of the Bureau on one or more
reservations, in contrast to other types of field installations which may
have specialized activities (.4 and .5 below). The Superintendent of an
agency is responsible for the development and execution of immediate and
long-range programs to fit the needs of the people and the reservation(s)
under his/her jurisdiction. He/she reports to the Director of the Area
in which the agency is located. Assisting the Superintendent are
specialists in several or all of the Bureau programs as needed.

9.4 Off-Reservation Boarding Schools. Boarding schools which are not
located on reservations are used for the education of Indian children
who otherwise would not be able to attend school. The schools are under
the direction of a School Superintendent who reports directly to the
Director of the Area in which the school is located (except when

schools are totally contracted).

9.5 Flathead, Navajo, San Carlos, and Wapato Irrigation Projects.
Each of these major irrigation projects is under the direction of a
Project Engineer or Manager who reports directly to the Director of
the Area in which the project is located. Their primary purpose 1s
the supply of water to Indian irrigable lands. The projects may also
serve non-Indian lands and provide electrical services to the reserva-
tion and adjacent areas for project or private use.

6/6/79 #2175
Replaces 3/7/79 #2159




Unitea otates Department of the interior

BUREAU OF INDIAN AFFAIRS
WASHINGTON, D.C. 20245

N REPLY REFER TO:

5 BIAM, Release 27

Memorandum April 10, 1979
To: Holders of 5 BIAM
From: Chief, Division of Management Research

and Evaluation
Subject: Bureau of Indian Affairs Organization

Enclosed is Departmental Manual fRelease No. 2159, which is to be
incorporated iInto the Bureau Manual System as 5 BIAM 2.

The most important change 1s the reactivation of the
position of Commissioner of Indian Affairs.

Do ) 27

ivision of Management Ressawrch
and Evaluation

rﬁiling Instructions

i?; ;ﬁa)f'Remove Superseded Material:

77 130 DM 2 and Organization Chart (3 sheets)
e Dated 12/19/77
130 DM 6 (2 sheets)
T Dated 12/19/77
ﬁ W5 ;75130 DM 7 {4 sheets)
Dated 12/19/77
130 DM 8 {1 sheet) \§7D
Dated 12/19/77 A
(b} Insert New Material Transmitted: .
130 DM 2 and Organization Chart (3 sheets)
130 DM 6 (2 sheets) A\’D .

130 DM 7 (4 sheets) \\QJDD Q\
Q‘O\,uno,‘, 130 D 8 (1 sheet) 9’

{c)} Pen and Ink Changes:
None




DEPARTMENTAL MANUAL

TRANSMITTAL SHEET

PART SUBJECT ’ RELEASE NUMBER
130 bM 2, 6, 7, and 8 ORGANTZATTON 2159

FOR FURTHER INFORMATION, CONTACT DATE

Bureau of Iundian Affairs Bureau of Indian Affairs MAR 7 Eﬂg

EXPLANATION OF MATERIAL TRAMNSMITTED:

This release revises the organization description of the Bureau of Indian
Affairs and incorporates changes approved since the last rvevision. These
changes include the following significant revisions:

1. The chapters are amended-to reflect a recent Secretarial decision to
reactivate the vacant position of Commissioner of Indian Affairs;

2. The Facilities Engineering Staff and the School Facilities Staff are
organizationally placed directly under the Commissioner of Indian Affairs;

3. The Division for the Education of the Exceptional Child and the
Division of Student Support Services are added to the Qffice of TIndian
Education Programs, and the Cultural Studies Staff and the Indian Education
Resources Center are deleted;

4. The Central Office Personnel Services functions are consolidated in
Washington, D, C.; and

5. Miner language changes are made in the functional statements for the
Equal Employment Opportunity Staff; the 0ffice of Administration, Management

Services; and Area Offices,

Secretary of the Interior

FILING INSTRUCTIONS:

Remove: Tnsert:

130 DM 2 and Organization Chart 130 DM 2 and Organization Chart

(3 sheets) (3 sheets)
130 DM 6 130 DM 6
{2 sheets) (2 sheets)
130 DM 7 130 DM 7
(4 sheets) (4 sheets)
130 DM 8 130 DM 8
{1 sheet)

(1 sheet)



Department of the Interior

DEPARTMENTAL MANUAL

Organization Part 130 Rureau of Indian Affairs

Chapter 2 Organization Structure 130 oM 2.1

2.1 "Overall Organization. The overall organization of the Bureau of
Indian Affalirs consists of a headguarters in Washington, D.C., Area
Offices located throughout the countrvy, and subordinate field offices
within each area. The Comvissioner of Indian Affairs is the chief
executive officer of the Bureau. In the execution of his/her duties
related to the day-to-day operation of the Bureau, the Conmissioner
is assisted by a deputy who shares responsibility for the nroper
management of the Bureau's activities. Each Area office is under the
supervision of an Area Director who also supervises several field
installations.

2.2 Beadquarters Organization. The Bureau headouarters consists of
the OIfice of the Commissioner which includes component staff organi-
zational units described below (130 M 2,3A through H); four mission-
oriented program offices as described in chanters 3 through f;-ard one
support office as described in chapter 7.

The functions of the headquarters organizational components are to
assist the Commissioner in exercise of management control over the
operation of the Bureau. Specifically, the Central Office components:
(1) develop Bureauwide policies, programs, budgets, and dustifications;
(2) develop Bureauwide legislative programs and reports; (3) provide
liaison with other Federal agencies and national Indian organizations
regarding Indian programs and Bureau activities; (4) monitor and evalu-
ate the verformance of the field establishment; (5) participate in
periodic and specific management and program reviews of field opera-
tions; and (6) advise the Commissioner on Bureau programs, oolicy
matters and requlations; and on specific items or cases. Day-to-day
operations and program service delivery are the functions of the
Bureau's field, rather than Central Office, organization.

2.3 Qffice of the Commissioner. The Commissioner of Indian Affairs,
under the direction and supervision of the Assistant Secretary -
Indian Affairs, is responsible for the direction of the Bureau of
Indian Affairs. The Commissioner of Indian Affairs, as chief executive
of the Bureau, is responsible for executing the molicies established
by the Assistant Secretary - Indian Affairs by developing Bureau
policies, requlations, and procedures; and for coordination and liaison
with the Office of the Assistant Secretary, the Office of Management
and Budget, the Congress, Indian organizations and individuals, and
members of the public. The Commissioner is responsible for planning,
directing and controlling Bureauwide activities and verformance. The
Commissioner of Indian Affairs provides advice amd assistance to the
Assistant Secretary — Indian Affairs on all matters within the ourview
of the Bureau. The Commissioner is assisted in these functions,
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particularly in the internal management of the RBureau, by the Deputv
Commissioner.

A. The Congressional and Ieaislative Affairs Staff reviews and
coordinates all legislatlve vlanning and conaressional relations acti-
vities of the Bureau. It wrovides legislative research and staff
assistance in planning, developing, and draftirg lecislation. Tt re-
views and analyzes the legislative needs of the Bureau and tribes, and
prepares and reports on legislative proposals affecting Indians,
Indian tribes and Bureau operations.

B. The Correspondence Staff is responsible for operating a cor—
respondence control and monitoring system in accordance with Department
and Bureau directives, exmediting Bureau responses to correspondence of
a priority or sensitive nature, coordinating multiple-type inguiries
as necessary. The staff answers inguiries reacardina the status of con-
trolled correspondence, generates call up notices regarding overdue
controlled mail, and prepares and distributes a Commissioner's Reading
File.

C. The Egual Employment Opportunity Staff, in coordination with
the Central and Area Offlices, develops plans, procedures, and requla-
tions for carrying out the ERQ Program to vromote equal ooportunitv
without regard to race, color, religion, sSex, or national origin in all
organizational units, locations, occuvations, and levels of resnonsibil-
ity. It is responsible for monitoring the continuing apolication of
Indian vreference in initial hiring, mromotions, and transfers. The
Staff includes full-time EED officers located in the field who report
to and assist the Bureau EEQ Officer. The staff is responsible for all
Special Emphasis Programs including a Federal Women's Program and a
Hispanic Program. It also is responsible for EFO provisions of Title
VI of the Civil Rights Act of 1964,

D. The Pacilities Fngineering Staff, located in Albucuercaue,
New Mexico, with a lialson offlce In Washington, D.C. provides staff
support to the Commissioner for Bureau proqrams desioned to vrovide
architectural, engineering, construction management, contract services,
facilities management, and other technical services related to the
construction of new facilities. The Staff also coordinates the
Bureau's proaram for major rehabilitation, alterations, immxovement
and maintenance of existing buildinas, utilitiles, agrounds and other
facilities. It vrovides technical services to tribes on construction
and design. The Staff also provides desidn, construction and techni-
cal assistance on interdepartmental agreements and to Indians and
Alaska Natives as directed.
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E. The Indian Self-Determination Staff serves as the principal
policy development and coordination point for the implementation of
the Indian Self-Determination and Education Assistance Act of 1975
(88 Stat. 2203; 25 U.S.C. 450) within the Bureau. Tt provides guidance,
coordination, direction, and cohesion to all Bureau efforts related
to the Act. It serves as the focal point in the Bureau for action on
matters related to the Act vhich recuire the Commissioner's attention,
It identifies and defines problem areas, determines issues to be re-
solved, monitors implementation activities, recommends modifications
in present Burean policies, procedures, systems, and structure required
in order Tor the Bureau to respond to tribes which wish to make use of
the Act.

F. The Intergovernmental Relations Staff provides liaison with
other Federal agencies at the national and reagional council level. It
also provides coordination with the national headouarters of oraaniza-
tions of State and local government. Its primary purpose is to promote
active consideration of the needs of Indian reople in the administra-
tion of public programs. The Interqgovernmental Relations Staff identi-
fies and maintains information on Federal financial and technical
regources available to Indian people. Tt serves ags the focal peoint in
the Bureau for international Indian Affairs. It leads in develovina
information for the Indian people on the availability of Federal
assistance programs, eliaibility recuirements and the henefits to be
received from the proarams.

. The public Information Staff maintains liaison with the media,
the public, ard other Federal and State agencies. It prepares speeches
and articles for key officials in the Bureau, news releases on major
developments, general publications and audio-visual materials in sup—
port of the Bureau's mission, and special materials as reguired to
provide closer amd more timely communication with Indian groups. It
prepares material to be used as correspondence aids in answering rene-—
titive public inguiries on current and historic issues. The Public
Information Staff serves as public information consultants to top
officials of the Bureau. The office maintains a functional relation-
ship with the Office of Public Affairs, Departwent of the Interior,
and with 211 public information related activities in the Rureau.

H. The School Facilities Staff, located in Albucuergue, New
Mexico provides staff support to the Cormissioner in the entire vlan-
ning, design, construction, eguippina and evaluation of Bureau, public,
and tribally operated contract school facilities, The Staff develops
and implements a Bureau school construction vriority system and estab-
lishes the criteria by which construction projects will be ranked.
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Tt ectablishes criteria for design of school space and develops educa-
tional specifications. The Staff reviews designs and insures compli-
ance with established educational specifications and molicies. The
Staff prepares guidelines for selecting equipment. It provides guid-
ance in training of school versonnel in the use of equipment and care
of the facility. The Staff maintains liaison with the Facilities
Engineering Staff and the Office of Indian Education Programs. The
staff closely coordinates initiatives regarding school facilities with
the OFffice of Indian Education Programs to insure consistency in its
actions with overall education goals, policies, and objectives of the
Bur eau.
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6.1 The Office of Indian Fducation Programs provides staff support to
the Commissioner of Indian Affairs in the development and management

of Bureau programs which orovide educational opportunities to Indlan
youth at either Bureau, public, or tribally operated schools. "The
Office is the focal point for and provides leadership in Indian educa-
tion, making recommendations to the Commissioner in all aspects of
Indian education. The Office is responsible for the coordination of
planning, policy development, and resource allocation with other Bureau
of Indian Affairs Offices as these activities affect or are impacted
by the education program. This Office has responsibility for develop—
ing program policy directives that will insure implementation by the
areas, agencies and schools of legislatively mandated programs. This
Office plans, develops, monitors, and evaluates programs, molicies,
standards, procedures, arnd feedback systems relating to Indian educa-
tion, thus insuring compliance with 1aws, requlations, and Departmental
and Bureau policy. It particivates in the allocation of Burean re-
sources for respective program operations and makes recommendations

to the Commissioner for necessary changes or adjustments in the program
and in its implementation to insure vrogrammatic effectiveness and
product reliability in BIA education. The Director of the Office of
Indian Education Programs has direct line authority for the three
Bureau Post-Secondary Institutions: Haskell Indian Junior College,

the Institute of American Indian Arts, and Southwestern Indian Polvtech-
nic Institute,

A. The Administrative Support Staff provides staff services to
the Director by maintaining liaison with the Office of Administration
on all budget, finance, procurement and contracts, property management,
procedural, organization, staffing, and personnel matters. It is resmon-
sible for the coordination of all administrative services to and within
the Office of Indian Education Programs, for technical advice on inter-—
nal administrative actions, and for developing and maintaining internal
administrative files. :

B. The Planning and Program Development Staff provides staff
assistance to the Director by developing short and long range plans
and procedures for Bureau educational proarams, by evaluating, coordi~
nating and setting standards for education programs, by planning,
developing, and operating the Msnagement Information System, and by
formulating future budgets. In coordination with the Divisions within
the Office of Indian Education Programs, the Staff researches and
develops new educational policies and prepares and/or edits major
Bureau education publications, speeches, reports, rules, régulations
and program guidelines. The Staff collects, analyzes, and disseminates
data and information; reviews, snalyzes, and drafts vroposed
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legislation; provides recommendations concerning leagislative needs

and cocrdinates with the Bureau Congressional and Legislative Affairs
Staff. The Staff conducts Bureau educatiocnal research and develops
standards and criteria for measuring the effectiveness of the Bureau
education mrogram. This Staff is responsible for informing the

Director of new and innovative education technigues and making recom—
mendations for problem solution and proaram imorovements, and mroviding
liaision between the OIEP anyd the school facilities staff.

C. The Division of Elementary and Secondary Fducation provides
staff assistance to the Director in the development of policy, plans
guidelines, curricula, and standards for early childhood, elementary,
and secondary education programs in the Bureaa and contract schools.
Tt provides coordination for monitorina and evaluation activities
for programs at the elementary and secondary level. In addition,
the Divigion has responsibility for monitoring and evaluating the
implementation of Titles I and IV of ESFA and other leagislatively
mandated programs. ‘The Division maintains liaison with other Federal
education agencies and counterpart professional organizations in
order to mrovide recommendations and advice to the Director to effect
improvement and updating of programs in early childheod, elementary,
and secondarv education. The Division recommends relevant legislation
and provides advice relating to proposed legislation affectina Indian
education mograms. The Division coordinates its initiastives with
other Divigions and Staff offices within the Office of Indian Education
Programs to insure consistency and uniformity of direction, objectives,
and policies.

D. The Division for the Education of the Excentional Child
provides staff assistance to the Director In the development of
policy, plans, guidelines, curricula, and standards to secure full
and equal education services for all exceptional Indian children,
including pre-schoolers, attending Bureau and triballv opetrated
schools and state institutions serving Indian children placed by
BIA. The Division has resronsibility for monitoring and evaluatina
the implementation of proorams legislatively mandated which serve the
exceptional Indian child. The Division coordinates its initiatives
with other Divisions and Staff offices within the Office of Indian
Fducation Programs to insure consistency and wniformity of direction,
objectives, and policies. The Division maintains liaison with other
Federal education agencies and counterpart professional organizations
in order to provide recommendations and advice to the Director to
effect improvement and updating of programs in education of exceptional
children.
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E. The Division of Post-Secondarv Fducation provides staff
assistance to the Director in the develorment of plans, quidelines,
policy, and standards for rost-secondary education rroarams in the
Burean of Indian Affairs. The Division has responsibility for monitor-
ing and evaluating the implementation of rost-secondarv education
programs. It works directly with other Federal agencies and Indian
interest groups; maintains liaison with the 11.§5. Office of Edwcation,
Association of Indian Boards of Regents, and Indian controlled commun-—
ity colleges; it provides coordinating activities and advocacy for
the three Burean operated vost-secondary schools and Indian controlled
community colleges: and it recommends legislation relevant to nost-
secondary education programs. The Division is responsible for develoo-
ing nrograms related to the nlacement of Indian oraduates of rost-
secondary educational institutions. The Division coordinates its
initiatives with other Divisions and Staff offices within the Office
of Indian Education Proarams to insure consistency and uniformity of
direction, objectives, and policies.

F. The Division of Student Support Services provides staff
assistance to the Director 1n the development of standards, plans,
guidelines, and policies for out-of-class activities at Bureau schools.
The Division has responsibility for monitoring and evaluating the
implementation of nrograms for out~of-class activities. The Division
coordinates its initiatives with other Divisions and Staff offices
within the Office of Indian Education Programs to insure congistency
and uniformity of direction, cbjectives, ard policies,

G. Post-Secondary Schools. The Presidents of the Post-
Secondary Schools are responsible to the Director of Indian Fducation
Programs for planning, directing, and operating Haskell Tndian Junior
College, the Institute of American Indian Arts and the Southwestern
Indian Polytechnic Institute.

Haskell Indian Junior College vprovides a comnrehensive
junior collece program. The program consists of a five track program
of wocational/technical, business, Indian studies, nursing, and general
education. The college also serves the Indian community by develoning
and conducting extension and outreach wrograms, materials and educa—
tional tools, workshops and seminars, consultative and research
services.

The Institute of American Indian Arts (IAIA) serves the
Native American community as a national arts amd cultural institution
of higher education. IAIA functions to provide four major areas of
service: (1) instructional programs leading to an AFA dearee through
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a four major fields mrogram offered by several departments, vrimarily
located on campus; (2) a technical assistance and training service
involving on-campus and outreach services in such fields as early
childhood training, teacher training in the arts, and bilingual-
bicultural education: (3) cooperative vrograms involving national
consortium relationships such as the Union of Indevendent Colleges of
Art and other BIA and Indian controlled communitv colleces; and (4)
cultural studies researdh and evaluation varticularly relatimg to
ntilization of the arts as an educational concent and methodology.

Southwestern Indian Polytechnic Institute {(SIPI) provides
vocat ional-technical education in those occupations which have a high
employment potential. SIPI also offers its Indian students on-the-job
training proarams, career development, and job placement services.
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7.1 The Office of Administration is responsible for wroviding staff
support to the Commissioner of Indian Affairs in the development and
management of Bureau programs designed to provide support services to
all parts of the Bureau. These programs include the functions of
automatic data processing, budget, energy conservation, finance and
accounting, management research and evaluation, personnel management,
procurement, property management, contracting, program cdevelopment
ard implementation, and safety management. The Office also administers
Bureauwide systems for fiscal accounting and disbursements, vayroll,
ard personnel records; operates a computer services center; and pro-
vides for administrative and housekeeping services for the Central
Office, the Eastern Area, ard ‘the Indian Arts and Crafts Board.

A. The ADP Planning Staff is responsible for developing a Bureau
ADP Management Plan in cooperation with the Assistant Director for
Management Services and other Central and Area Offices. It develops
and implements policies, auidelines, and standards relating to all
phases of ADP and provides liaison with the Department, other Intericr
bureaus and Federal and non-Federal activities engaced in ADP manage-
ment. It monitors Bureau activities for compliance with established
aDP standards, guidelines, requlations, and plans. It assists headguar-
ters and Area Offices in identifying and obtaining alternative sources
of RDP support. It recommends ADP support budgets, resource alloca-
tions, and major equipment acouisitions to the Commissioner.

B. The Contracting and Grants Administration Staff vrovides pro-
fessional and technical leadership and assistance in Bureauwide con-
tract and grants assistance activities. The Staff has authority and
responsibility for planning, directing, coordinatinag, implementing,
evaluating, controlling and developning Bureau contract amnd grant poli-
cies, procedures and practices. The Staff wrovides technical assistance
to the Central Office operating officials in determining material
and service needs, procurement sources and options; participates in
basic contract negotiations, bids, and award procedures; determines
approor iate sources for material and service needs; negotiates, formal-
ly advertises and/or awards contracts; authorizes contracts or procure-
ment arrangements; adwministers and monitors contracts; maintains basic
contract/procurement records; prepares recurring reports as required;
authorizes appropriate pavments; issues operating instructions: and
evaluates contract performance.

The Staff develops and reviews policies, procedures, ouidelines, and
recommends policy and legislative materials to supoort Burean objec-
tives. It monitors past and present rerformance to achieve gcals;
compares performance with Federal standards; and reviews Federal
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standards, judicial and administrative appeal decisions, and appro-
priate legislative statutes for controlling Bureau efforts.

It reviews and evaluates Bureau procurement and arant assistance
operations to ensure equity, effectiveness, efficiency ard economy

and recommends abpropriate administrative actions. It coordinates
Bureau contract ard grants activities with Federal, State, and private
agencies for optimizing tribal government development.

It assists Bureau field units and tribal governments in contract and
grant proposal preparation, negotiation, administration, and closeout
phases. It conducts training and career development systems and vre-
pares materials for Bureau and tribal personnel related to contracting
and grants. The Staff provides testimony and interfaces with the exec—
utive and legislative branches in vreparing, discussing and refinina
rolicies for headquarters and field office levels. The Staff also
-provides operating contracting services to Central Office entities
located in Washington, D. C., and the Indian Arts and Crafts Board.

C. The Field Administration Office, located in Albuouerque, New
Mexico, provides support services to Central Office installations
located in Albuguercgue, New Mexico, and other selected locations., This
includes budget and fiscal accounting functions, contracting, eneray
conservation, office and housekeening services, vroperty and supply,
and procurement.

D. Financial Managemebt, wnder the supervision of an Assistant
Director, is responsible for the development of policies, programs and
quidelines for financial manacement functions; for performance of the
functions identified with the budaet cycle; and the operation of fiscal
accountina, compensation, employee data systems; and Bureouwide tech-
nical assistance in program evaluation; and provides support services
in operating budget and fiscal accounting functions. The Office
of the Assistant Director serves as a coordination point and central
source for Indian population data and for special statistical
analyses.

(1} The Division of BAccounting Management provides staff
assistance to the Assistant Director regardina the Bureau proarams
designed to provide advice and auidance in areas of accounting, fiscal
operations, financial management, accomplishment reporting, central-
ized payroll, automated personnel records systems, and directs the
employee data and compensation, finance and accounting operations
located in Albucuergue, New Mexico.
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The Division develops standards, specifications and operatina proce-
dures for these functions. It develops policies, systems, and proce-
dures to be used throughout the several designated accounting stations
of the Bureau.

(2) The Division of Program Development and Implementation
provides staff assistance to the Assistant Director regarding those
functions identified with the budget cycle and vrogram evaluation.

In coordination with program directors, the Division implements the
Bureau's policies and program goals through the budgetary vrocess;
develops instructions for use in annual program plans; reviews program
requests on the basis of fiscal reasonableness, feasibility and justi-
fiability; reviews pronosed tribal comprehensive plans to determine
fiscal feasibility for package funding; develops Bureauwide oroqram
planning. documents; develops budget estimates and justifications; pre-
pares for budget legislative hearings; rrepares field olanning allow-
ances and tentative allocations. The Division performs budget execu-
tion functions, including continuing resolutions, encoding Drogr ams
to the finance system, allotting funds, position and personnel ceilinas
control, comparisons of actual and nlanned funds and accomplishments,
and reporting excentions between planned and actual conditions. This
Division