
 
Wingate High School 
Demolition Dominates 
2012 Space Reduction 

256,000 square feet of buildings removed from the 
Indian Affairs facilities inventory.  

The FY2012 demolition of Wingate High School and its 
dormitories is the largest single space reduction project in 
recent years. It will be followed by the demolition of Wingate 
Elementary School and its dormitories in FY2013. The 
Wingate school complex is located just east of Gallup, N.M. 

OFMC’s Operations and Maintenance (O&M) formula sets 
educational facilities O&M funding at $5.35 per square foot. 
Thus, the demolition of 256,000 square feet of the Wingate 
High School buildings saves $1,369,600 in O&M funding 
annually. 

Additional Indian Affairs space reduction will be achieved 
this year, following the environmental remediation (primarily 
asbestos removal) of the old school buildings at Ojo Encino, 
Pueblo Pintado and Crownpoint, all located in New Mexico. 

For FY2012, The OFMC Space Reduction Program will 
exceed the 300,000 square feet called for in the FY2010 
Government Performance Results Act (GPRA). 

FY2011 was a banner year for space reduction—721,711 
square feet of buildings were demolished or transferred 
from the Indian Affairs inventory. Three major individual 
projects highlighted that year: Cherokee Central Schools in 
North Carolina, Chemawa Indian School dorms in Oregon 
and Polacca Day School in Arizona.  

Before and 
during 
demolition of 
the Wingate 
High School 
dorms in New 
Mexico this 
spring. 

Both multi-pod 
water towers 
serving Wingate 
were demolished 
and replaced by 
monopod towers. 


