Appendix C: Sample Agenda

BIA LAND MANAGEMENT REGULATIONS - WORKING SESSION
ALBUQUERQUE, NEW MEXICO, NATIONAL INDIAN PROGRAMS TRAINING CENTER (NIPTC)
1011 Indian School Rd, Albuguerque, NM 87104, (505) 563-5400

OCTOBER 13 AGENDA
9:00-10:30 Welcome and introductions

Review agenda and materials
Expectations for the session
Overall process

* How this process relates to previous efforts to revise BIA land use and
management regulations.

* Timeline, what to expect next

* Snapshot of each current regulation

Brainstorm as a group on key/overarching issues:
= Begin by offering reflections on what we heard in the interviews and previous
sessions
* |dentify overarching issues, discuss, try to stay at higher level
10:30 BREAK
10:50 Considering the four regulations: Rights of Way, Trespass, Agriculture, Grazing
Small group discussions on each regulation:
=  What are the major problems?
*  What are some possible improvements?
* What are some options for implementation?
* How can the regulations strengthen tribal self-governance?

12:15 LUNCH - Participants are on their own for lunch. NIPTC has an on-site lunch cafeteria, and the Pueblo
Harvest Café (located ocross the street from NIPTC in the Indian Pueblo Cultural Center) serves breokfast,
lunch and dinner (8 a.m. to 8:30 p.m.).

1:30 Continue small group discussions on regulations: Rights of Way, Trespass, Agriculture, Grazing

3:00 BREAK

3:20 Presentation of recommendations on each rule by a selected person from each small group
Plenary Discussion of recommendations, focusing on:
Review of the over-arching issues — any changes?
* |mplications for self-governance
= Balancing interests of tribes and individual members

* Streamlining
* |ssues specific to this region

* Other
4:30 Summary and next steps
5:00 Adjourn
Additional Information:

e Parking: NIPTC has plenty of free on-site parking.

e Nearby hotels:
o Holiday Inn Express Hotel & Suites Albuquerque, (877) 410-6681; walking distonce from venue
o Quality Inn & Suites, (505) 242-5228; approx. half mile from venue
©  Best Western Plus Rio Grande Inn, (800) 780-7234; approx. one mile from venue
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