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Ar.ency superintendents To Receive TraininR in WashinRton

Assistant Secretary Ross Swimmer said today he will initiate on June 2 a

pro~ram to brin~ Bureau of Indian Affairs a~ency superintendents to

WashinRton. D.C. for a three-week intensive orientation on the Bureau's

headquarters operations

A priority will be Riven to selectinR new and less experienced

superintendents for enrollment in the proRram.

"As a part of my effot"ts to improve the manar.ement of the But"eau, r want
to expose out" frontline manar.et"s --the ar.ency supet"intendents who wot"k
directly with Indian tt"ibal r.overnments --to the Washinr.ton headquartet"s
opet"ations so they can attain a r.t"eatet" undet"standinr. of the ot"r.anizations's
missions, policies, pt"or.t"ams and administt"ative pt"ocesses ft"om a But"eau~ide
pet"spective," Swimmet" said. "r would expect that the headquat"tet"'s manar.ers
will likewise learn ft"om the expet"ience of the supet"intendents."

Swimmer said the information learned durin~ the orientation will enable
superintendents to be more responsive to tribal ~overnments. ..r want the
mana~ers of the Bureau to make informed decisions at the lowest or~anizational
level possible, and not merely pass forward the decision responsibility to the
next hi~her or~anizational level." He said that in those instances where a
hi~her authority is responsible for a decision, "r want sound analysis to come
forward so that expeditious and responsible decisions can be made and
responses ~iven to tt"ibal ~oven1ments.'.

Three superintendents per month will be assiRned to WashinRton. The
orientation is desiRned to assure that participants Rain a basic knowledRe and
understandinR of the Bureau's trust and service responsibilities. its
administrative authorities and procedures and manaRement practices.

Durin~ their assi~nments the superintendents will spend time with the
Assistant Secretary and his Deputies for Trust and Economic Development.
Tribal Services. Education and Operations.
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