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SWIMMER CARRIES 1988 BUOOET MESSAGE TO NEW MEXICO, ARIZONA-

Ross Swimmer, the Interior department's assistant secretary for Indian

affairs, told tribal leaders, state officials and his own employees in New

Mexico and Arizona that the Bureau of Indian Affairs is looking for a new way

of doing business.

Swimmer began a four day speaking tour Jan. 12 in the two states to

explain several major initiatives being proposed in the BlA's 1988 budget

request

The assistant secretary met on Jan. 12 in Albuquerque with the All Indian
Pueblo Council and several other New Mexico tribes. He met later in the day
with New Mexico Governor Garrey Carruthers in Santa Fe. Swimmer also
discussed his plans with the editorial boards of the Albuquerque Journal and
Th~~ew Mexican newspaper.

Swimmer attended the Jan. 13 inauguration of Navajo Chairman Peter
MacDonald in Window Rock, AZ, briefed BIA employees in the Navajo area office,
toured the Navajo Times Today and met in Phoenix with tribal leaders from
Arizona, Nevada and Utah.

Swimmer spoke on Jan. 14 to BrA employees in the Phoenix area office and
met with Arizona Governor Evan Mecham and state education officials.

The BIA, which educ~tes only about 10 percent of the nation's Indian
children, is not providing the quality of education available in local systems
like the public schools and oftentimes duplicates existing educational
facilities, according to Swimmer.
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"What I am proposing is that the BIA contract with another system to
provide education for that 10 percent of the Indian population," Swimmer told
tribal leaders in Albuquerque. "First and foremost we will contract with
tribes."

"We can't get any closer to the people than the tribal government,"
Swimmer said.

"It is not my position to say how things are going to be done. It is my
position to offer a proposal to you, the tribal leaders. During 1987 we will
work with tribes. We will ask them to take responsibility for their children
by contracting their local BIA school. If the tribal governments choose not
to, t,hey are leaving that responsibility to me and I'm going to find the best
local delivery system available," he said.

Swimmer told Indian leaders in Phoenix that he was talking with state
leaders only to explore their willingness to manage BrA schools if the tribes
opt not to contract.

Also among the education initiatives are plans to charge a tuition for
students attending the BlA's two post-secondary schools and a proposal to
require recipients of BlA graduate scholarships to serve one or two years in
their profession with the Bureau or a tribe.

Tribes also listened to plans for a new self-assistance initiative that
would require able-bodied recipients of BlA welfare payments to work or train
in order to receive their grants.

"The expectation is that this will lessen the dependence on federal
programs. If recipients of general assistance are going to be providing
community service or other forms of work they're going to ask, 'why not get
paid for this?' As they move off the welfare roles it will allow. the bureau
and tribal contractors to redirect those funds to more positive causes,"
Swimmer said in New Mexico.

Swimmer said the initiatives are not budget cutting efforts. They were
proposed in the 1988 budget to allow for planning and consultation during 1987.

The BIA is requesting $985 million for 1988, a one percent decrease from
the 1987 appropriation.
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