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OfficeoftheDeputyDirector - TrustServices7.1 .  TheDeputyDirector - TrustServices,  
reportstotheDirectoroftheBureau.  TheDeputyDirectorisresponsibleforallheadquarters
activitiesassociatedwithmanagementandprotectionoftrustandrestrictedlands, realestate
servicesandnaturalresources, forestry/wildlandfire (excludingenergyandmineralresources,  
andenvironmental/culturalresources).  

Responsibilities7.2 .  TheDeputyDirector - TrustServices, isresponsibleformanagingthe
Bureau’snaturalresourcesprograms; SafetyofDamsprogram; irrigationandpowersystems;  
realty; probateoperations; forestry; wildlandfire; andoversightofLandTitleRecordCenters.   

Organization7.3 .  TheDeputyDirector - TrustServices, carriesoutthemissionandfunctions
oftheofficewithassistancefromthefollowing:  

A. DivisionofRealEstateServices.  Thedivisionprovidesassistance, advice, policy,  
oversight, monitoring, andcoordinationfortheprotection, management, planning, conservation,  
development, andutilizationoftrustandrestrictedFederalIndian-ownedlandsthatinclude
acquisition, disposal, tenure, rights-of-way, permits, leasing, andsales.  Thedivisionmanages
theBureau’sprogramtoacceptrealestateonbehalfoftribesundertheBaseRealignmentand
ClosureActandsimilarprograms.  ThedivisionmanagestheCadastralSurveyprogramforthe
determinationoflegalboundariesonIndianland.  

B. DivisionofLandTitlesandRecords.  Thedivisionoverseespolicydevelopment,  
deployment, andimplementationofthetitleportionofthetrustassetandaccountingsystem, and
overseestheadministrationandmaintenanceoftitledocuments, documentcertification, title
researchandexamination, andthedeterminationoflegaltitleforFederalIndiantrustor
restrictedlands.  

C. DivisionofProbate.  Thedivisionprovidesfunctionalcontrol, assistance, policy
developmentcoordinationforprobateprograms, andmonitorsandevaluatesprobateoperations.   
ThedivisionexercisesprogramoversightandprovidesplanningandschedulingofBureau
probateandassistedactivities.  ThedivisioncoordinatestheimplementationoftheBureau's
policiesandprocedures, toensurethattheprobateinitiativesmeettheSecretary'sfiduciary
responsibilitiesandimprovesefficiencyofservicestotribesandindividualIndians.  Thedivision
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isresponsiblefordevelopingactionplansandsystemsforprobateprogramsandfordeveloping
andimplementingimprovementstotheprobateprocess.  Thedivisionisresponsiblefor
managementandimplementationofprobate-relatedoutsourcingeffortsandcoordinates
associatedoperationswithothertrustreformactivitiesandotherDepartmentalinitiatives.  

D.      DivisionofNaturalResources.  Thedivisionprovidescoordination, management,  
planning, oversight, andmonitoringfordevelopmentandprotectionoftrustnaturalresources,  
protectionofIndianwaterrights, waterdevelopmentprojects, litigationsupport, attorneysfees,  
andfishandwildliferesources.  TheBureau’sresponsibilitiesundertheFederalPowerActinre- 
licensinghydro-powerprojectsthataffectIndiantrustresourcesarecarriedoutinthisdivision.   
Thedivisionprovidesdirectionandguidanceforallactivitiesrelatedtotheplanning,  
management, conservation, development, andutilizationofsoil, water, farmland, rangeland, fish
andwildliferesources, andendangeredspecies.  ThedivisionisresponsiblefortheBureau’s
naturalresourcedamageassessmentandrestorationprogram.  

E. DivisionofForestryandWildlandFireManagement.  Thedivisionisresponsiblefor
providingcoordination, management, planning, oversight, andmonitoringforactivitiesrelatedto
development, enhancementandprotectionoftrustforestresourcesincludingtheNational
WildlandFireProgram.  Thedivisionexercisesprogramoversightandprovidesplanningand
schedulingofBureau-wideforestryactivitiesatthenationalleveltoensurethatregulatoryand
policyrequirementsarefollowedandthattechnicalstandardsofsoundforestmanagementare
upheld.  ThedivisionhasstaffinWashington, DC; Denver, CO; theNationalInteragencyFire
CenterinBoise, ID; andinteragencyfirecoordinationcentersinMissoula, MT; Albuquerque,  
NM; andOklahomaCity, OK.  

F. DivisionofIrrigation, Power, andSafetyofDams.  Thedivisionisresponsiblefor
irrigationconstruction, damrehabilitationandtheoperationandmaintenanceofdams, irrigation,  
andpowerprojects.  Thescopeofresponsibilitiesinclude, engineeringmanagement, operations
andmaintenanceinvolvingover100dams, numerouslargeirrigationprojects, morethan100
irrigationsystemsandseverallargerevenuegeneratingpoweroperations.  Thedivisionisalso
responsibleforfloodplainmanagement.  Thisdivisionisresourceutilizationorientedand
functionsasanengineeringmanagementandoversightoperation.  TheSafetyofDamsProgram
preparescapitalassetplansforthemajorrehabilitationprojectsinaccordancewiththeCapital
PlanningandInvestmentControlprocess.  TheSafetyofDamsProgram, irrigation, andpower
programsreportconstruction-in-progresstoBureaumanagementofficials, andconductcondition
assessmentstoquantifythedeferredmaintenancebacklogforbudgetjustificationsandreporting
purposes.    
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